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Buknuku cydgacHoi peaibHOCTI chOopMyBaIu BEIMUE3HUHN 3aIIUT HA PECYPCHICTb,
CTPECOCTIMKICTh Ta MIBUJIKY QJalTaIlil0 IO HOBHX YMOB JKHUTTS Ta BEJICHHs Oi3HEcCY.
CyyacHoMy Oi3Hecy 1 BChOMY JIIOJCTBY BKpall HEOOXITHO BMITH IIBHJKO
aJanTyBaTUCA 1 HABUYMUTUCS [IBOMY MalOTh Ti caMi JIFOJH, SIKi TaK He JIOOJATh 3MiH.
Sk 6ytn? Hacammepen tpeba mpuiiHATH TOHM (haKT, MO CTaH HEBU3HAYEHHOCTI - 1€
Hallla HOBa peanbHICTh Ha Oarato pokiB Bmepen. [lo-mpyre, 1e cTaH KOJMH MOXKHO
3MIACHUTA HEMOXJIMBE, aJ)K€ MU BCl BUUILIN 13 30HU KOMQOPTY, 110 aBTOMATHIHO
O3HaYae, 10 B HAC € JIUIIIE JIBA ITyTi BUXOMY: a00 TOTainbHE pyiHYBaHHS cebe abo pyx
yhepen.

TypOyneHTHICT, O3Ha4ae€ KpaWHIO CTYMHb HECTA0LILHOCTI TIIOOAIBHOT
€KOHOMIYHOi CHUCTEMH 1 HAI[lOHAJbHOI EKOHOMIKM, KOJHM ICHye HalOuUIbIa
HMOBIPHICTh JOCSATHEHHS TOYKW Oidypkamii abo 3mamy [1]. Came ToMy emoxa

TypOYJEHTHOCTI OyJie BaXXKKOIO JJisl YKpaiHu Ta JIFOACTBA 3arajioM; pa3oM 3 TUM BOHA
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Oyae MaTh HE TUIbKM HETaTWBHI 1 pPYHHIBHI, ajle 1 MO3WTHUBHI, CHHEPreTUYHI,
HEOOXIJIHI JIJI1 MOAANBIION0 PO3BUTKY, Hacmiaku [2, ¢. 1, 15-16]. Takum uuHOM,
BPaxOBYIOUM 3aKOHU TYpPOYJEHTHOI €HTPOIIMHOI JIOTIKM HEOOX1THO BU3HAYUTH, IIO
Ti OOCTaBUHHU, $SIKI  3MYIIYIOTh JIFOACTBO BUUTU 3 30HH KOMQOPTY, CTalOTh
HallKpamyuMu yMOBaMH JUIsi cTapTy. Lle moB’si3aHO 3 TOSIBOIO HOBHUX YMOB, a TaKOX
CYKYIHICTIO HaWIMOBIPHIMUX (CTIMKUX) 3MIH, SIKI CTalOTh  17€aJIbHUMH IS
NOTY)XKHOTO puBKY y Oi3Heci. Konm pyliHyloTbcst cTapl 3B’S3KH  3aBXKIU
BIIOYJTOBYIOTHCSI HOBI.

YoMy nrozei Tak Jsikae cUTyallis HEBU3Hau€HOCT1 a00 kpu3oBa cutyaiis? Tomy
IO TIEPECTaIOTh MPAIOBaTH CTapl pailioHadbHI THCTPYMEHTH, Ha SIKI BOHU 3aBXKIU
noknaganucs. Lle mpu3BoauTh 10 cTaHy po3ryOJICHOCTI.

TypOyneHTHICTh B COLIAJbHO-€KOHOMIYHIM CHCTEM1 BUKIMKA€E TPUUYUHHU HE
TUTLKM €KOHOMIYHOTO, ajie 1 HEEeKOHOMIYHOTO XapakTepy, 30Kpema, jaemorpadiusi,
€KOJIOT14H1, TeXHOJOT1uH1 (paKTOpH, BiliCbKOBI KOH(IIiKTH. B ymMoBax €KOHOMI4HOI
TypOYJIE€HTHOCTI TIJABHUINYETbCS EHTPOIMINHHICTh SIK Mipa XaoOTHYHOCTI 1 Mipa
HEBU3HAUYEHOCTI PO3BUTKY B JaHUX yMoBax. ToMy eQeKTUBHOIO CTpaTeri€io €
OPUAHATTS [BOTO (aKTy 13 CMHUPEHHICTIO Ta ONAHyBaHHS HOBUX IHCTPYMEHTIB, SIK
TEXHIYHUX Tak 1 ocoOucricHuX. Ilpm 1mpomy Tpeba po3yMiTH, IO TOJIOBHE — II€
ocobucricte. IcHye GaraTo miaTBEep/KEHb bOMY (hakTy. SKIIO JIFoAMHA € 3pLIOoI0
PO3BUHYTOIO OCOOMCTICTIO, aJie 1 TeXHIYHa MmAroToBKa (mpodeciiiHa miaroTroBka) He
€ I0CTaTHHOIO, TO BOHA BCYIlEpeU BChOMY Oyjle mepemarartu, Npu YMOBI IIOJIEHHOTO
MIABUIIEHHST CBOTO TpodeciitHoro piBHsA. | HaBmakw, sKIo JtoauHA € (DaxiBiIeM 3
BHCOKHUM PIiBHEM MIJATOTOBKH, aJie HE 3BEPTA€E YBAard Ha PO3BUTOK CBOET OCOOMCTOCTI 1
nepebyBae y cTaHi oOpasu, arpecii, 3BUHYBa4€HHs IHIINX, TO BOHAa HE 3MOXKE
nepeMaraTy.

[ e BenMKa MOMMIIKA KOJIM BC1 O13HEC-IITKOJM, YHIBEPCUTETH Ta IHIII YCTaHOBU
HaBYalOTh HAC pO3BUBATUCS TUIbKU sIK Tmpodecionanam. Ilepemora, ycmix,

3apo0ITOK — 11, HacaMiepel, YUCTOTa IIOMHCIIB, TPAHCIEHACHTHUN pPO3YyM,
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MOETHAHUNA 3 BHUCOKIM piBHEM mnpodeciiHuX 3HaHb. [lignpuemens, minep, po3ym
AKOT0 3aXOIUIEHUM, OOYMOBIIEHUM, CIIOTBOPEHUN CTEpeoTHNaMu Ta apeKTaMu He
MOX€e MTPOCYBATHUCS BIEpe 1 TUIbKU BTpauae. bizHec — 11e rpa, e nepeMorae Tou, XTo
OUTBII TpaHCUIEHACHTHUM. ToM, XTO MOKIAJa€THCS HA CBOIO 1HTYIIIIIO.

CnoBo «iHTyimisty, Bim sar. Intus legere actionem, 1o o3Ha4Yae «4YUTATH
BcepeneHi mii». [HTyimis — 1e 3HaTu 10 TMOSBM HACHiAKIB, O0auuTu N0, Oa4uTH
remransT [3].

Ha Hamt morssi, ciiijy BUIUTUTH YOTHPU MTYHKTH, SIKHX CIIiJ] JOTPUMYBATHUCS JJIS
YCIIIIHOTO BEJICHHS O13HECY.

1. PeTtenbHe BUBYCHHS Ta JOTPUMYBAHHS 3aKOHIB KpaiHW, B SKId BeIEThCS
O13Hec.

Sxmo mignpueMenb HE BOJIOJIE€ 3aKOHOAABYOK 0a30r0, TO 3aKOHU
NEPETBOPIOIOTHCS HA KapaJlbHUWA 1HCTPYMEHT JUIsl HbOTO. AJie SKIIO BIH 3HAE
HiAMPUEMHHUIIBKE TPABO Ta BMIUJIO BUKOPUCTOBYE HOr0, BOHO OXOPOHSIE Ta 3aXHILAE
nignpuemirs. MoxxHo OyTH KpeaTHBHHUMHU Ta THYYKHMMHU Y PO3YMiHHI 3aKOHIB, ajie
HEJOMYCTUMO HEXTYBATH Ta MOPYIIYBAaTH 3aKOH.

2. ITepconan Ta maTepiaabHO-TeXHIYHE 3a0e3eueHHs Oi3Hecy.

CrpapxHiil Jigep YiTKO po3yMi€ sKI JIOJW TIPAIIOI0Th MOpyd 3 HUM. BiH
obupae JroAeH, IMEHTUYHICTh SKUX 30iraeTbcsi 3  IACHTUYHICTIO TPOEKTA
nignpuemctBa. 1o 1ie o3nayae? Jlroau moBUHHI BipUTH, OyTH 3aKOXaHUMH Y MIPOEKT,
CHiBIAaTH 3 HUM. [[JIs1 HUX MPOEKT, y IKOMY BOHU MPAIIOI0Th, HE TIJIbKU 3apPO0ITOK,
a, HacaMIiepe1, iXHs BJacHa camopeaiizallisa. Tak, BOHM OTPUMYIOTh I'POIIi 32 CBOIO
poboTy, aje I HUX OUIBIN BOXKIMBUM € T€, 1[0 BOHU CTAIOTh OLIBIITUMU, 3pPOCTAIOTH
pazom 3 UM npoekToM. He Tpeba 3amydatn Tux, XTO0 a0 HE BHpITH, ab0 mpalrtoe
TUTHKY 3apajiv TPOIICH.

[Ipioputer — 11e MoK, aje iM HEOOXiTHO HAJATH TapHE MaTepiaTbHO-TEXHIUYHE
3abe3neueHHs. ["apuuii odic, cydacHuit koM 1otep abo tenedon Tomo. Hamaratucs

3a0€3MeUnuTH iX TUM YOTrO BOHU COO1 HE MOXKYTh JO3BOJUTH, 00 THM IO BHCOKO
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OLIHIOIOTb.

Komnaniss He 3apo06isie rpoinei, Ko i nmepcoHana MCUXIYHO a00 TEXHIYHO
HecripoMoxHUM. KomnaHis — 1e peanizauis ropJaocTti ii crmiBpOOITHUKIB: a00 BOHU
BIIUYyBalOTh cebe came Tak, abo ix Tpeda 3aMIHUTH.

Jlinep He TOBHMHEH HAIOJATaTH Ha OIMAHyBaHHI MNPOQEeCIiHUX 3HAHb Ta
HaBUYOK, HOTO 3aBJIaHHS — II¢ MOTUBYBAaTH PO3BUTOK OCOOHMCTOCTI JIFOJIEH, SKi MOPYHY.
MoTHBYBaTH JIFOJICH CTaTH OLIBIIE, CTATH CIIPOMOKHHMH.

3. 30BHIIIIHI BITHOCUHU: KJTIEHTH.

B 0i3Heci icHye B3aeMOOOMIH: s a0 TOOI IIOCh, @ TH JAa€ll MEHI IIOCh
HaTOMICTh. TyT Tpeba 3HaiiTh neBHy mponopitito. A nar ToO1 MOCh, 10 KOIITYE MEH1
HE JyXe JIOporo, s mpojaro 1e To01 1oporo, 60 B TeOe IIbOTO HEMAE, a TOO1 11e AyKe
noTpiOHO 00 11e JomOMOXKe TOO1 mepemaraTi. ToOTO MU 3aBXIU MPOJAAEMO HE TOBAp,
a TIOCIyTYy.

4. OcobucTicTh Jinepa.

Kutta mizHae cebe depe3 MEPeMOXKIIB 1 HIKOJIW 4Yepe3 THUX, XTO IMPOTPaB.
Bono namae mnepeBary mnepemMoxiusMm. ToMmy BOHO 3aBXAM Ja€ Ta JONOMAarae
PO3yMHUM 1 €eKTUBHHM, a JUIT HEBJaX Ta HEBUTJIACIB BOHO CTAa€ HECTEPITHUM, OyIye
NEPEIIKOoAM 1 He ToMivae ix [4, 5].

[lepemaratu MOXITUBO 4Yepe3 3HAHHS Ta [ii, Yepe3 MOCTIifHE CaMOCTBOPEHHS.
Cokpar kazaB: «€ TUIBKH OJTHE 0J1aro — 3HaHHS, 1 TUTBKH OJTHE 3710 — HEYIITBOY.

Ti, XTO WAYTH IPOTH KUTTA, HOMY He I[iKaBl. BOHM MalOoTh CBOIO BIacHY TOUKY
30py, aje I TOYKa 30pYy HE CHIBNAJa€ 3 IHTCHI[IOHAIBHICTIO JKHUTTS, 3 MPHUPOTHOIO
IHTEHI[IOHABHICTIO. MU MOXE€MO BIpUTH B OYy/Ib-AKi CTEPEOTUIIH, MU MOXKEMO OyTH
HaWKpaluMu B OYax CYCHIbCTBA, a00 HAIIOI POJAWHU, APY3iB, KOXaHUX, alie SIKIIO
MU HE PO3YyMIEMO JIOTIKYy Ta 3aKOHU JKHTTS — II€¢ BCE MAapHO 1 MM HIKOJIH HE
OTPUMYEMO 3apOOITOK Ta 3ATHIMUMOCS (PPYyCTPOBAHUMH Ta HEBIAWINBUMHU.

Takum 9rHOM, JiIepy BaXXJIMBO 3HAWTH CBii COre-bussiness. HemoxximuBo cratu

BEJIMKUM 0e€3 po3yMiHHS Ta peanizamii Oi3Hecy cBoei aymi. Kommanis — 1ne
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MIPOJOBKEHHSI OCOOMCTOCTI MIAMPUEMIS Ta PO3IMIKUPEHHS MOro 3a70BoJjieHHs. Baaua
Ta TrapHi MOXJIMBOCTI HE MOXYTb 3’ IBUTUCA 0€3 BIAMOBIIHOTO KoxaHHs. Jlinep koxae,
BIpUTH, JKMBE CBOIM JUIOM, ajlé TaKOX IOCTIMHO HABYAEThCA 1 Mae creuudiuyHy
npodeciiiHy miaAroToBKy Ta NIATOTOBKY y cepi MCUxosiorii 613Hecy.

B HOBIili HOpPMaJIBHOCTI JIiJIEpU TPALIOIOTh B YMOBaX MOBHOi a00 4YacTKOBOi
HEBM3HAUEHOCTI Ta NpUMalOTh CKJIaaHl OaratroBumipHi pimeHHs. HeniHiiine
MUCJIEHHS, IIBUAKICTh aJanTtainii KOMaHJIMd J0 3MiH Ta HaBUYKM B3a€MOJIi 3

TBOPYHUMHU JIFOJIbMH CTalOTh HOBUMHU must have y moOy0B1 cUCTEM YIIpaBIIiHHS.
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The challenges of modern reality have created a huge demand for
resourcefulness, resilience, and quick adaptation to new living and business
conditions. Modern business and all of humanity need to be able to adapt quickly,
and the people who dislike change must learn how to do so. How can we do this?
First and foremost, we need to accept the fact that uncertainty is our new reality for
many years to come. Secondly, it is a state in which the impossible can be achieved
because we have all left our comfort zones, which automatically means that we have
only two ways out: either total self-destruction or moving forward.

Turbulence denotes the extreme instability of the global economic system and
national economy, when there is the highest probability of reaching the bifurcation
point or breakdown [1]. That is why the era of turbulence will be difficult for Ukraine
and humanity as a whole; at the same time, it will have not only negative and
destructive, but also positive, synergistic, and necessary consequences for further
development [2, p. 1, 15-16]. Therefore, taking into account the laws of turbulent
entropy logic, it is necessary to determine that the circumstances that force humanity
out of the comfort zone are the best conditions for starting. This is related to the

emergence of new conditions, as well as a combination of the most probable (stable)
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changes that become ideal for a powerful leap in business. When old ties are
destroyed, new ones are always built.

Why are people so afraid of uncertainty or a crisis situation? Because old
rational tools on which they always relied stop working. This leads to a state of
confusion.

Turbulence in the socio-economic system is caused not only by economic but
also non-economic factors, including demographic, ecological, technological factors,
and military conflicts. In conditions of economic turbulence, entropy increases as a
measure of chaos and uncertainty in development in these conditions. Therefore, an
effective strategy is to accept this fact with humility and to master the new tools, both
technical and personal. At the same time, it is necessary to understand that the most
important thing is the individual. There is a lot of evidence to support this fact. If a
person is a mature and developed personality, but their technical training
(professional training) is insufficient, they will still succeed against all odds, provided
they continuously improve their professional level. Conversely, if a person is a highly
trained expert but ignores the development of his personality and remains in a state of
anger, aggression, and blaming others, he will not be able to succeed.

And it is a big mistake when all business schools, universities, and other
institutions teach us to develop only as professionals. Victory, success, and earnings
are, first of all, purity of thoughts, transcendent intellect combined with a high level
of professional knowledge. An entrepreneur, a leader, whose mind is obsessed,
conditioned, distorted by stereotypes and affects, cannot move forward and only
loses. Business is a game where the one who is more transcendent wins. The one who
relies on his intuition. The word "intuition" comes from Latin "intus legere
actionem", which means "to read the action inside." Intuition is to know before the
consequences appear, to see the deed, to see the gestalt.

In our opinion, four rules should be followed to successfully conduct business.
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1. Thoroughly studying and adhering to the laws of the country where the
business operates.

If an entrepreneur does not have a grasp of the legal framework, laws can
become a punitive instrument for him. However, if he knows the business law and
uses it skillfully, it protects and defends the entrepreneur. One can be creative and
flexible in understanding the laws, but ignoring and violating them is unacceptable.

2.Staff and material and technical support of the business.

A true leader clearly understands the people who work alongside him. He
chooses people whose identity matches the identity of the enterprise project. What
does this mean? People should believe in and be passionate about the project, align
with it. For them, the project they work on is not just about earning money, but first
and foremost, their own self-realization. Yes, they get paid for their work, but what is
more important to them is that they grow, develop together with the project. There is
no need to involve those who are either undecided or work only for the sake of
money.

The priority is people, but they need to be provided with good material and
technical support. A nice office, modern computer or phone, etc. Trying to provide
them with what they cannot afford or what they highly value. A company does not
make money if its personnel is mentally or technically incapable. The company is the
realization of its employees' pride: either they feel it or they need to be replaced.

A leader should not insist on mastering professional knowledge and skills, his
task is to motivate the personal development of the people, motivate them to become
capable.

3. External relations: clients.

In business, there is an exchange: | give you something, and you give me
something in return. Here, a certain proportion must be found. | give you something
that doesn't cost me much, and | sell it to you for a high price because you don't have

it and you really need it to win. That is, we always sell not a product, but a service.
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4. The personality of the leader.

Life manifests itself through winners and never through those who lose. It
gives preference to winners. Therefore, it always gives and helps the smart and
efficient, while for failures and misfits, it becomes unbearable, builds obstacles and
doesn't notice them.[4, 5].

Winning is possible through knowledge and action, through constant self-
creation. Socrates said: "There is only one good - knowledge, and only one evil —
ignorance.”

Life is not interested in those who go against it. They have their own point of
view, but this point of view does not coincide with the intentional nature of life, with
its natural intentionality. We can believe in any stereotypes, we can be the best in the
eyes of society, or our family, friends, loved ones, but if we do not understand the
logic and laws of life - it is all in vain, and we will never earn a living and will remain
frustrated and unsuccessful.

Therefore, it is important for a leader to find his core business. It is impossible
to become great without understanding and realizing the business of your soul. The
company is an extension of the entrepreneur's personality and an extension of his
satisfaction. Success and good opportunities cannot arise without the appropriate
love. A leader loves, believes, lives for his work, but also constantly learns and has
specific professional training and preparation in the field of business psychology.

In the new normality, leaders work in conditions of complete or partial
uncertainty and make complex multidimensional decisions. Non-linear thinking, team
adaptation to change, and skills in interacting with creative people are becoming new

must-haves in building management systems.
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V/IK 316.6:111

CAMOPEAJII3ALIIA AK IIPIOPUTET OCOBHUCTOI BIIITOBIJAJIBHOCTI

bpyno @®@nex oa Cunveéa, JOLEHT,
®axynbrer AHTOHI0 MenererTi, bpazunis
Anopea bpeuuaponi, apXiTeKTOoP,
nianpuemMenb, Itanis

Kpyznoe Kocmanmun QOnexcanoposuu,
KaHJIMJAT EKOHOMIYHMX HayK, JOUEHT
kadenpu MEHEKMEHTY Ta
OHTOIICUXOJIOT1], IIBH3 «IHCTUTYT
TICUXOJIOT1T 1 MIAMPUEMHHUIITBAY, YKpaiHa
Kruglov@universum.com.ua

OcobwucTta BiIMOBITAIBHICTD - 1€ 31aTHICTh OpaTy Ha ceOe BIAMOBITATBHICTD 32
CBOi BYMHKHM, DIIIEHHS 1 pe3yabTatu cBoix nii. Ile o3Hawae, mo Ja0aUHA Hece
BIJIMOBIIAJIBHICTh 32 CBOE JKUTTSA, CBOI YCIIXM Ta HEBAAdl, 1 NMOBUHHA NpHUHMAaTH
pIIIIEHHS, 10 BIANOBINAIOTH ii I[IHHOCTAM Ta MOpaJbHUM mpuHIUmaM. Ocobucra
BIJIMOBIIAJIBHICTG - 1€ B)XKJIMBA pHCa YCITIIITHOI Ta 3JJ0POBOI JIFOJUHU, OCKIILKH BOHA
JorioMarae 30eperTd KOHTPOJIb HaJl BIACHUM JKUTTSAM, 30LIBIIUTH CAMOCTIMHICTD Ta
3MIITHATA BHYTPIIIHIO MOTHBaIlit0. BoHa gomomarae 3MEHIIUTH CTYIIHb BIIYYTTS
0e3MmopaHOCTI Ta BIIUYKEHHS BiJl CYCITUIBCTBA, a TAKOXK € OCHOBOIO PYXy OKPEeMOi
JIIOJIMHM Ta CYCITUIBCTBA Y HAIIPSAMKY PO3BUTKY Ta MOKPAICHHS YKUTTS.

Sk Bimomo, mepin 3a Bce JIOJIMHA BIANOBimae 3a cebe. Ale KOIHM 1€ Mae
HalBa)XJIMBIIIe 3HAYeHHs? HaBiTh BiAMOBIIAIBHOCTI 3a cebe iCHye 0arato MposBiB.
Hampuknan, moauna mae 3a0e3neuntu cebe mMarepianbHO (HABITh HA MiHIMAJIBHOMY
piBHi). Jlo BiIacHOi BIAMOBIMAJBHOCTI MOXXEMO BiIHECTH 3a0e3medeHHs Oe3MeKH
OJM3bKUX, TAaKOXK JIO BIAIMOBIMAJIBHOCTI JIOJMHHM y COIIAJIBHOMY 3HAa4YCHI BXOIUTH
BiIMMOBITAJIBHICTD 32 CTAJIMI PO3BUTOK 11 CyCHUIBHOTO YKUTTH.

SIk caMe BCTAHOBIIIOIOTBCA MEXK1 II€l BIAIOBIZAJIBHOCTI? SIKMM YHHOM MH

MO’KEMO BHM3HAUYWTH, IO JIIOJWHA JIACHO BIANOBITadbHA? XTO BCTAHOBIIOE IIi
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Kputepii? Sk came JII0IMHA Ma€ BU3HAYUTH MPONOPLIIO Ta MEXKI1 Yy LIbOMY MUTAaHHI?

OHTONCUXOJIOTIS J1a€ HACTYIHY BiAMOBiIb: responsabilita (3 mat. respondere —
BianmoBigaTH). [lcuxonoriyHa cutyailis, y sKii cyO'€eKT 3MYIICHHM BIANOBIIATH YU
CK3UCTCHIIIWHO, UM IOPUIUIHO, Y1 MOpabHO [1].

HeoOximHICTh amekBaTHOI BIAMOBIAl JUIsI 3aXUCTy LUIICHOCTI TOTO, XTO
Bianosinae. lle mependavae 1IEHTUYHICTB, Sika 00'€KTUBYE B3a€EMOJIIO0 3 THUM, XTO
CTUMYJTIO€ 200 BOJIA€ 1 3JaTHUH 3yMOBUTH TOTIPIICHHS CTaHY MPOBOKOBAHOTO, SKIIIO
OCTaHHIN YXWJIS€TbCA BiJl BIAMOBIIANBHOCTI a00 pearye HeHaJIeKHUM YHHOM.

3rifHO 3 OHTOICHXOJOII€I0, OCOOHMCTAa BIAMOBIIAIBHICTE € BaXKJIHBHM
aCIIEKTOM CaMOpO3BHTKY Ta 3pocTaHHs. lle o3Hauae, 1o IO MHA TIOBHHHA B3STH Ha
cebe BIAMOBITATBHICTh 3a CBOE JKUTTS Ta PO3BUTOK, & TAKOX 3a CBOi BUYMHKH Ta
pimrerHs. Ile Moke AOMOMOTTH 30UTBIIUTH CaMOIIOBary, 3acIOKOITH CTpaxu Ta
BIKPUTH HOBI MOXJIMBOCTI [2].

3 iHmoro 00Ky, camopeanizallis - 11e Ipolec JOCATHEHHS CBOTO MOTEHINATy Ta
PO3BHUTKY OCOOHMCTOCTI. 3a OHTOTICUXOJIOTIEI, IIEH Mporec MOXe OyTH JOCSATHYTHUM,
SIKITTO JTFOJIMHA 3HA€E CBOI I[IHHOCTI Ta OakaHHs, pO3yMi€ CBOi MOTPEOU Ta MOTHUBAIIIIO,
1 Ma€ BIIMOBIAAIBHICTD 32 CBil PO3BUTOK.

Tak, po3yMiHHS MipH BiJINIOBITAJIBHOCTI € HEOOXITHICTIO JIJI1 KOXKHOI JIFOJUHHU.
I TyT MM TakoX MaeMO 3BEpPHYTH YyBary Ha BaXJIUBHH acIEeKT: OCOOHCTa
BIAMOBITAABHICTE € OUIbIIE HEOOXIAHICTIO, YW 30HOK BIAMOBiZAIbHOCTI. SIKIIIO
PO3MIISTHYTH €TUMOJIOTIIO CJIOBA «HEOOXITHO», TO MOXHa NO00aYyuTH, IO BOHO
CKIIQJIAa€ThCS 3 3alepPeUCHHS Ta JIECIOBa «0OXOAUTH» abo0 «oOIMTHCH». Takum
YUHOM, 0aYMMO, 110 BiATOBIAAIBHICTh HEMOXKIIMBO IIPOCTO O0IWTH, BOHA HEOOX1THA -
Cy0’€KT Ma€ TPUHHATH PIMIEHHS Yy BIAMOBITHOCTI A0 cHUTyamii. SIKIO BiH Take
pIlICHHS HE TpHiiMe, TO HOr0 YeKaTMMYTh HETaTWBHI HACTIAKHA. BUpIMIEHHS 1BOTO
MMATaHHS HEMOXKJIMBO OOIWTH, JIOJMHA NMpUKWMae Ha ceOe BIAMOBITAIBHICTh KOXKHOI
MUTI, HaBITh KOJIU YXWJISIETHCS B1 BUOOPY Ta Jii.

OHTONCUXOJIOTTYHUN Te3aypyC Ja€ YITKUI PO3MOALI, IO JIIOAUHA BIAMOBIIAE
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a00 eK3UCTEHIIHHO, a00 IOPUAUYHO, 00 MOPAIHHO.

ToOTo dtoauHA 3aBXIM Ma€ JaBaTU BIANOBIb HA BUKJIMKHU CUTYaIlld, SKIIO
BOHA BIJINIOBIJII HE Ja€, TO 1 YeKaIOTh HACIIJIKH.

Y wMeroposorii "OHro IH-e" Mipa BIANOBIAAIBHOCTI BU3HAYAETHCS
IHAUBIIYadbHO, OCKUIBKM KOXHA JIIOJAMHA Ma€ CBOi BJIACHI IIHHOCT1 Ta »HUTTEBI
npiopuTeTd. BiAnoBiAANBbHICTH 3alE€XKUTh B PIBHS CBIAOMOCTI Ta TOTOBHOCTI
npuiiMaTti Ha ceOe BIAMOBIAHICTH 3a CBOI J1i Ta HACHIAKU HUX JiA. Takum 4uHOM,
Mipa BIIMOBIIAJIbHOCTI BU3HAYAETHCS 1HAUBIYATBHO Ta MOXKE 3MIHIOBATHUCS 3aJIE)KHO
BiJl )KUTTE€BUX OOCTaBUH Ta JIOCB1y OCOOUCTOCTI.

Kpim Toro, B OHTONCHXOJIOTii BIAMOBIAATBHICTh PO3TJISAIAETHCS B KOHTEKCTI
B3a€EMO/II1 3 OTOUYIOUUM CBITOM Ta IHITUMH JTFOJbMHU. JIFOAMHA BIAMOBIAAIBHA 32 CBOT
BUYMHKH Ta TOBEIIHKY, a TaKOX 3a BIJIHOCHHU 3 IHIIMMH JIFOJABMHU Ta OTOYYIOUYHM
cepenoBuileM. BiamoBiganapHICTh Tepeadadae He JUIIE TOTOBHICTh B3ATH Ha cebe
BIJIMOBIIHICT, 3@ CBOi BYMHKHM, aje ¥ 3a TOOYJOBYy CBO€l TIOBEIIHKHA Ta
B3aEMOBITHOCUH 3 IHIIUMH JrOJpMH. OcoOMCTa BIAMOBINAIBHICTH MOBUHHA OYyTH
3aCHOBaHa Ha CBiIoMOMY BUOOpIi. JIfoquHa MOBMHHA MaTH MOYKJIMBICTH OOMpPATH CBOI
i1, BU3HAYATH CBOI II1JI1 Ta BECTU CBOE KUTTS BIATIOBIIHO JI0 BJIACHUX MEPEKOHAHb.

Kpim Toro, ocobucra BiAMOBINAIBHICTH B OHTOIICHXOJIOTII TOB'S3YETHCA 31
3ATHICTIO JIOJMHM JIO CaMOOIIIHKK Ta camopediekcii. Ile o3Hauae, mo mroauHa
MOBMHHA OyTH B 3M031 aHAJ3yBaTH CBOI /il Ta MOBEIHKY, BU3HABATH CBOI MMOMUJIKU
Ta BUUTHCS HA HUX.

Ha nam mormsi;, OCHOBHUM KPUTEPIEM BIAMOBINATBLHOCTI € BiAMOBIIATBHICTh
nepes; cob0r, a TOYHIIIE Iepes] CBOIM MPOEKTOM, NMPU3HAYCHHSAM JtoauHu. Ilepen
TOJIOBHOIO I[IHHICTIO JIFOJIMHU - TIEPE]T AYIICI0, SIK IHANBIAYyaTbHUM MPOSIBOM byTTs.

JloOpe BioMO MpO BIATIOBINANBHICTH SIKY Bif JIFOJCH BUMArae COIliyM i HaBiTh
y ocobucromy xuTTi. llle mexinpka CTOpiYbL TOMY pETYIIOBAIach MOXJIHBICTH
MOBTOPHUX MLUIIO0IB, MO0 a0OpPTIB MHUTAHHS CTOITh 1 3apa3. Mu go0pe BiquylIu

piBEHb THUCKY 3 OOKYy CYCHUIbCTBA Ha IHJIMUBIAyyMa Yy TMepioJ BakKIUHALIL 1
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BUHUKHEHHS HOBUX (POPM FOPUIUYHOI BIAMOBIIAIBHOCTI.

Konu mtoguna He BiANOBiZa€e Ha OCOOMCTI MPOSIBU, TO BOHA BTpPAayvae sK
ocobucticth. Konu BoHa He peali3dye CBiii MOTEHIIAd a00 HE 3aJ0BOJIBHSIE CBOi
IHCTUHKTH 3JJOPOBHM YHWHOM - BOHAa OTPHUMYE BINIMOBINAJIbHICTh €KCTEHINIANbHY [3].
ToOGTo BOHa BTpayae MOXJIMBICTH camopeaii3alii, CaMOPO3KPUTTA, a)X 10 IMOBHOI
3HEBIpH B ce0e Ta BTPATH JKUTTEBUX CHIL.

MopanbHa BIJIOBIIANbHICTh, TAKOX BHUHUKAE KOJIU CYO’€KT HE BHIIIYE
NIEBHI COIliajbHI MATAHHS HAJIC)KHUM YMHOM. Tak JIFOJMHA, Ma€ BiJaTH HaJIC)KHE
cBOiM OarbkaM, 100 He OyNo «3a00proBaHOCTI» y IMX BiHOCHHAX. [HaKkmie 1
cuTyallis Oyjie TOYKOIO IS «Hammaay» Ha Cy0’ eKTa.

BaxiuBoro miacTaBor IS OIIHKH OCOOMCTOI BIANOBIAAJILHOCTI B
OHTOIICUXOJIOTII € 3/IaTHICTh JIFOJIMHU IO CAMOCTIHHOCTI Ta CAMOBU3HAYCHHS, & TAKOXK
3IaTHICTh JI0 caMooIlliHKu Ta camopeduiekcii. [locTiiiHa yBara g0 cuTyarli, ski
BUMAaraioThb BUPIIICHHS - 1€ 3alopyka OCOOMCTICHOTO 3pOCTaHHS JOAUHU. Yum
BIJIMOBIIAJIBHIIIIE JIFOAWHA CTAaBUTHCA JI0 YCiX cdep CBOro KUTTS Ta camopeaizallii,
SIK TIPOSIBY IIi€1 YHIKAJIBHOT OCOOMCTOCTI, TUM OUTBIN (PYHKITIOHATIbHA BOHA JJIs cele,
otouytouux Ta JKurts. OTxe, yci cuTyalii BiAIMOBITAaIbHOCTI € Ba)KJIUBUMHU 1 JIIOJIUHA

Ma€ JaBaTH 3pUTy BIIMOBiAL y KOXKHIN TaKid cUTYaIlii.
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Bruno Fleck da Silva, associate professor
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entrepreneur, Italy

Kruglov Kostyantyn Oleksandrovych,
PhD in Economics, associate professor at
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Entrepreneurship”, Ukraine
kruglov@universum.com.ua

Personal responsibility is the ability to take responsibility for one's actions,
decisions, and the results of one's actions. This means that a person is responsible for
his life, his successes and failures, and should make decisions that correspond to his
values and moral principles. Personal responsibility is an important trait of successful
and healthy individuals because it helps maintain control over one's life, increase
independence, and strengthen internal motivation. It helps reduce feelings of
helplessness and alienation from society, and is also the basis of the movement of an
individual and society in the direction of development and improvement of life.

As we know, first and foremost, a person is responsible for himself. But when
does this matter most? There are many manifestations of personal responsibility. For
example, a person must provide for himself financially (even at a minimum level).
Ensuring the safety of loved ones can be attributed to one's own responsibility, and
the responsibility of a person in a social sense includes responsibility for the
sustainable development of his social life. How are the boundaries of this
responsibility established? How can we determine that a person is truly responsible?
Who sets these criteria? How can a person determine the proportion and limits in this

matter?
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Ontopsychology provides the following answer: responsabilita (from Latin
respondere - to answer). A psychological situation in which a subject is forced to
answer existentially, legally, or morally [1].

An adequate response is necessary to protect the integrity of the one who is
responsible. This involves an identity that objectifies interaction with the one who
stimulates or yells, and is capable of causing the worsening of the state of the
provoked if the latter avoids responsibility or reacts improperly.

According to ontopsychology, personal responsibility is an important aspect of
self-development and growth. This means that a person must take responsibility for
his life and development, as well as for his actions and decisions. It can help increase
self-esteem, calm fears and open up new opportunities [2].

On the other hand, self-realization is the process of achieving one's potential
and personal development. According to ontopsychology, this process can be
achieved if a person knows his values and desires, understands his needs and
motivations, and takes responsibility for his development.

So, understanding the degree of responsibility is a necessity for every person.
And here we also have to pay attention to an important aspect: personal responsibility
IS not just a necessity, but a zone of responsibility. If we consider the etymology of
the word "necessary", we can see that it consists of negation and the verb "to bypass"
or "to do without". Thus, we see that responsibility cannot simply be bypassed, it is
necessary - the subject must make a decision in accordance with the situation. If he
does not make such a decision negative consequences await him. Solving this issue
cannot be avoided; a person takes responsibility for every moment, even when
avoiding choice and action.

The ontopsychological thesaurus provides a clear distinction that a person is
responsible either existentially, legally, or morally. That is, a person must always
respond to the challenges of situations, if he does not respond then the consequences

await him.
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In the methodology of "Onto In-ce,” the degree of responsibility is determined
individually because each person has his own values and life priorities.
Responsibility depends on the level of consciousness and willingness to take
responsibility for one's actions and the consequences of those actions. Thus, the
degree of responsibility is determined individually and may change depending on the
life circumstances and experience of the individual

Furthermore, in ontopsychology, responsibility is considered in the context of
interaction with the surrounding world and other people. A person is responsible for
his actions and behaviour, as well as his relationships with other people and the
environment. Responsibility implies not only a willingness to take responsibility for
one's actions but also for one's behaviour and relationships with others. Personal
responsibility should be based on conscious choice. A person should be able to
choose his actions, determine his goals, and live his life according to his own beliefs.

In addition, personal responsibility in ontopsychology is associated with a
person's ability for self-evaluation and self-reflection. This means that a person
should be able to analyse his actions and behaviour, recognize his mistakes, and learn
from them.

In our opinion, the main criterion for responsibility is responsibility to oneself,
specifically to one's project, the purpose as a human being, and the main value of a
person - his soul, as an individual manifestation of Being.

It is well known that society demands responsibility from individuals, even in
their personal lives. Just a few centuries ago, the possibility to remarry was regulated,
and the issue of abortion is still being debated today. We have felt the level of
pressure from society on individuals during the vaccination period and the emergence
of new forms of legal responsibility.

When people do not respond to personal manifestations, they lose their
identity. When they do not realize their potential or do not satisfy their instincts in a

healthy way, they receive existential responsibility [3]. That is, they lose the ability
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to self-realize, self-disclose, and may even lose faith in themselves, leading to a loss
of vitality.

Moral responsibility also arises when a subject does not properly address
certain social issues. For example, a person must give due respect to his parents in
order to avoid "debt" in these relationships. Otherwise, this situation becomes a point
for the “attack™ on the subject.

An important basis for assessing personal responsibility in ontopsychology is a
person's ability to be independent and self-determined, as well as his ability to self-
assess and self-reflect. Constant attention to situations that require resolution is the
key to personal growth. The more responsibly a person demonstrates in all spheres of
his life and self-realization as an expression of his unique personality, the more
functional he becomes for himself, others, and life. Therefore, all situations of
responsibility are important, and a person must give a mature response in each of

these situations.
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JEPKABHHIIBKI 111 Y COEPI ®THAHCIB Y ITEPIO/J] BOEH:
YKPATHCBKI PEAJITI 3 OT/IAAY HA ICTOPHYHHH JJOCBLT
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«I powti — Heps GitiHU».
Mapx Tyniti Luyepon (106p. 0o H.e. —43p. 0o H.e.)

Sk BIIOMO YCIIX BOEHHUX JII BEJIUKOK MIPOIO 3aJICKUTh BiJl MOXKIHUBOCTI
nep>kaBu (piHAHCYBATH BUAATKU Ha BO€HHI 1. [Toyarok moBHOMacImTaOHOT BiiiHU B
VYkpaidi mokasaB, IO ycmiX Ha (POHTI 3HAYHUM UYHWHOM 3aJICKUTh BiJ 0OCSTIB
KOINTIB, IO BUTPAYarOThCI Ha 000poHHI motpebu. 3 24 mrotoro 2022 poky ypsn
VYkpaiau BUTpayae KojocaabHI PECypCcH Ha BEJICHHs 30poitHOT 60pOTHOM 3 arpecopoMm
1 (iHaHCYBaHHS COI[laTbHO-€KOHOMIYHUX TMOTpeO KpaiHu. OOcAr OKETHUX
BUJATKIB 1 Om/KeTHOro aAedinuTy, SK 1 CTPYKTypa HWoro ¢iHaHCYBaHHS,
BIJIOOpaKAIOTh MMIJBUIICHHS POJII JIep)KaBU Ta il COpsIMyBaHHsS Ha MEPIIOYEPTOBE
(diHaHCYBaHHS BIICHKOBUX MOTPED.

BaxnuBo npu 1ipomy chopMyBaTH BipHY KOHIEMIIIO TISTIBHOCTI JEep>KaBHUX
opraHiB y cdepi ¢iHaHCiB, 100 MakCHMI3yBaTH €(eKT BiJ CIIPSIMYBaHHS KOIITIB Ha
¢diHaHCyBaHHS BOEHHHMX MOTpeO B YKpaiHi. A TOMYy y CBOEMY HIOCHIDKEHHI MU
CTaBUMO €001 3a METYy BUSBHUTH MPABUIbHY TPAEKTOPIIO JEPKABHUIIBKUX di Y
BITUM3HSHIN (iHAHCOBINA cdepi, OMMparodnuch HA CBITOBHHA JOCBIN HiSUTBHOCTI
JIep>)KaBHUX OpPTraHiB IHIUX KPaiH B TIEPi0]] BOEH.

VY icTopyuHOMY IMJlaHI HAaMOJMKYOIO B 4YACOBOMY IHTEpBaJll Ta CXOXKOKO 3a
dbopmoro arpecii Oyna Il cBiToBa BifiHAa, TO 3yMHHUMOCS TPOXH JE€TAIBHINIEC Ha
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0COOJMBOCTAX NI ypAliB Ta LEeHTpaidbHUX OaHkiB Crnonydenux lltaTiB AMepuku,
Benuxob6puranii, CPCP Ta HiMmeuuunu y 1ieii nepios.

[MpoBenenwuii ananis [1, 3, 6, 9, 10] no3Bossie KOHCTATYBATH, IO JACPKABHHUIIbKI
aii ypsiaiB ta neHtpaabHux 0ankiB CIIIA ta BenumkoOpurtaHnii Oynu nyxke CXOXKHUMH 1
COpSIMOBAaHMMH, B OCHOBHOMY, Ha (DIHAHCYBaHHsS BUTpaT Ha OOOPOHY LUIIXOM
HApOIIyBaHHS JIep>KaBHOro Oopry Ta oOcsariB emicii rpomoBoi Macu. Takox
CIIOCTEPITa€EMO YTPUMAHHS HU3BKOI JIOXIIHOCTI JEp>KaBHUX OOProBUX I[IHHUX
namnepiB Ta, SK HACIIIOK, BUKYN y Bedukux obOcsrax 1ux LII meHTpanpHUMU
O0ankamu HazBanux KpaiH. o crocyetbcs CPCP Ta HimeyuwmHu, TO MM TaKoOX
MOMIYaEMO 3pOCTaHHS JIEpKABHOTO OOpry Ta eMmicii, OJHaK, 3 OJHOYACHUM
HaApOITYBaHHSIM I10JIaTKOBOT'O0 THCKY Ha OIOJKETH ITUX KpaiH.

Jlisi BU3HAuYEHHS XapakTepy MOBENIHKH ypsaniB y cdepi ¢iHaHCYBaHHS B
NepioJl BOEH BCE 3POCTAIOYMX BOEHHUX BHUTPAT B CY4YacHIM EKOHOMIYHINA Teopii
BUKOPHUCTOBYIOThCS Bl KJIaCHYHI MOJEi TMOBEIIHKU: Monaelb bappo (1979) ta
mozaenb Jlykac-Ctoki (1983). OOuaBi Mojeni ONUCYIOTh Te, SK Yps TOBUHEH
KOpPUT'YyBaTH TOJATKOBl HAIXOMKEHHS Ta YpSAOOBl 3allO3WYEHHS Y BIIMOBIAb Ha
3pocTarodi Jiep)KaBHI BHTpaTH. Mojeni BIAPI3HIIOTHCS CIOCOOOM abcopOyBaHHS
¢ickabHOTO IMIOKY: fKa 4YacTka abcopOyeThes MIISAXOM KOPUTYBAaHHS IMOJATKOBUX
300piB 1 sIKa - MUISIXOM KOPUTYBAHHIM 00CSTY JIepKaBHOT'O OOPTY.

3rigHo Mozeni bappo dickanbHI MOTPSCIHHS MOCTIHHO BIUTMBAIOTH K Ha 300pu
MO/IATKIB, TaK 1 Ha 0OCST JepKaBHOTO OOpry, aje He BIUIMBAIOTh HA JTOXITHICTH 3a
nep>xkaBHUM Ooprom. 3a mojemto bappo k mepenbadaerbes, MmO BifHY, AKYy
OUIKYETHCS 3aBEPIIUTH B KOPOTKOCTPOKOBOMY TMEpIOAi, CIil OUIBIIO MipoIo
¢diHaHCYBaTH 3a PaxXyHOK JEP>KaBHHUX 3aM03WYCHb, TOJI SIK BIMHY, SKY OUIKYETHCS
3aBEpPIIUTH B TPUBAJIOMY MEPiOJi, Cia OUTBIIOK MIpor (iHAHCYBATH 33 PaxyHOK
MBUIIEHHS TTOIATKIB.

3rimHo moaeni Jlykaca-Ctoki, (ickalbHI MOTPSACIHHS, HE3aJEKHO BIJ TOTO,

HAaCKUIbKM BOHHU IMOTYKHI, HE BIUIMBAaIOTh Ha JepxkaBHI 300pH MOAATKIB, aje
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BIUIMBAIOTh Ha (pakTW4HI MpUOYyTKH JAepkaBHUX KpeauTopis [11].

Jlist Toro, mo0 OLIHUTH Cy4acHy Ta oOpaTH ONTUMAalbHY MOJEINb MOBEIIHKU
ypany ta HBY nanmani y cdepi diHaHcyBaHHS 3poCTarouux AEp>KaBHUX BUTpaT B
yMOBax ICHYKOUOi arpecii pocii mpoTu Hamoi KpaiHM B paMKaxX KIACUYHUX
€KOHOMIYHMX MIiJIXOMIB 3pOOMMO KOpPOTKHMH aHali3 Al yKpaiHCBKOro Ypsiay Ta
HamionaneHoro 6anky Ykpainu 3a nepiof 3 24 matororo 2022 poky.

[TpoBeneHa ominka [2, 4] [03BOJsiE CTBEPKYBATH, IO JEPIKABHHIIBKI Jii
ypany ta HBY maroTe 3mimani xapakTepucTuku 000X Mojiesiel moBeAIHKU Yy cdepi
(iHaHCYBaHHS BOEHHUX BHUTpAT: BiA Moneni bappo — 3HauHuil BIUIMB Ha MOAATKOBI
HAJXO/KEHHS Ta 00CsATH JepkaBHoro Oopry, Bim mozeni Jlykac-CToki BIUIUB Ha
JIOX1JTHICTh JICP>KaBHOTO OOpTYy.

Tomy 3 MeTor BH3HAYCHHS YITKMX KOPJOHIB 3aCTOCYBaHHS 3a3HAUYCHUX
MojeNie B YKpaiHCHKMX pealisX HaMu OyB TpOBEIEHUN JeTalbHUN aHaji3
(iHAHCOBO-EKOHOMIYHHMX ITOKA3HHMKIB PO3BUTKY HAIoi aep:kaBu [D, 7, 8], skwuii y
CYKYIHOCT1 3 MPOBEACHOI TEOPETUKO-METOJIUYHOIO PO3BIAKOIO JO3BOJHUB 3pOOUTH
HACTYTIHI1 BUCHOBKH.

BucnoBku. B nepiry yepry xo4emMo HaroJoCUTH Ha TOMY, IO JEPKABHUIIBK] Y
chepi PinaHCIB BOWOIOYMX KpaiH 3rigHO KJIAacHMYHOI Mojeli bappo xapaktepHi s
panHix BoeH 20-ro cr1., Bkiarouyaroun Il cBiToBy BiliHYy. JlJIS HOBITHIX BOEH
npuUTamMaHHe  CIigyBaHHA  kimacuuHid — Mogem  Jlykaca-CToki 3 BMIIUM
MaHIMyJIIOBaHHAM CTaBKaMU 3a JIEp)KaBHUM OOproM 3 METOI0 3alliKaBJICHHS
1HBECTOPIB Yy JTOBFOCTPOKOBOMY BKJIAQJICHHI KOIITIB Yy Jep>kaBHI OOpromi IiHHI
narnepH.

3a pesynpTaTaMH MPOBEACHOTO JOCTIIKEHHS MOJKHA CTBEPIKYBaTH, IO
JIep>KaBHUIIBKI M1 ykpaiHchkoro ypsay Ta HBY 3 24 mororo 2022 poky MOBHICTIO
BIIMMOBIAIOTh CYYaCHHM TEOPETHKO-METOJAMYHMM Haa0aHHSIM B  Opraizaiii
(diHaHCYBaHHS BUJATKIB Ha OOOpPOHY BOIOIOUMX KpaiH. YKpaiHOW BUKOPHUCTaHUM

MPAaKTUYHO BECh AapCEHAJ MOXJIMBUX BaplaHTIB (PIHAHCYBaHHSA: CKOPOYECHHS
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HEBOEHHUX BUTpaT, 30UIbLIEHHS YPSAOBHX 3alM03WYEHb Ta €MICIi TpOILIEH.
[lepexoHnaHi, 10 MoAaiblle CIITyBaHHS OOpaHiil MOJenl AEp>KaBHULBKUX 1A Y

cdepi BITYM3HAHUX (PIHAHCIB TOBUHHO HEMHUHYYE IPUBECTH YKpaiHy 10 NEPEMOTH.
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IIPUHITHIIH ®OPMYBAHHA BISHEC-EJIITH TA
KEPIBHUKHU IPATOIO PIBHA

Mapic I'inmep, exoHoMICT, akiionep SIA
Firewood Factory, unen npaBninus SIA,
JlaTBis

3aiiyeea  Ipaioa  KOpiiena,  OKTOp
EeKOHOMIYHMX HaykK, mnpodecop, AllcHMI
ywieH (akageMik) Akaaemii €KOHOMIYHHX
HayK YKpaiHu, 3aBimyBau Kadenpu
MEHEPKMEHTY Ta oHTtorcuxojorii, [IBH3
«IHCTUTYT MICHUXOJIOT11 1
HIATPUEMHULITBAY, YKpaiHa

3aiiyee /laniin Cepeitioeuu, ctyneHt 1
Kypcy, JepxkaBHuili 0I0TEXHOJIOTIYHUN
yHIBEpCHUTET, YKpaina
zaitsevairaida@ukr.net

Bcim Bimoma pgocuth po3xoxka (paza — «Kpallle BOPOr  XOPOIIOTO».
BBaxaeMo 3a JOIJIBHE MIATPUMATH TOYKY 30pY aMEPUKAHCHKHX BYCHUX, SKI,
HaBIMAKW, BBaXaloTh, MI0: «7I0o0pe — Bopor Benukoro». Hemae enuHOTO
YHIBEPCAJILHOT'O pEIeNTa NMEePETBOPEHHSI OYyb-sIKOi KOMITaHii Ha BENHMKY. Ta ¥ He
MO>KHa Bech Oi3HEeC 3poOuTH eniTHUM. bi3zHec-ernita, sk HalKpaila YacTHHa Oi3HECy,
3aBXKIIM 3aTUIIATUMEThCS JIMIIE Horo 4yacTuHOr. OmHak mpu Oa)kaHHI 1 3HAYHHUX
MOCJIITOBHUX 3YCHJUIAX MOKHA TEPETBOPUTH CBOIO CIIpaBy HA KOMIAHIO, CIpaBIi
Benuky. JloOpe — Bopor Benaukoro. | 1e o1Ha 3 OCHOBHUX MPUYHH, YOMY B HAC Tak
MaJio YOTOCh TO-CIIPaBKHBOMY BEIIUKOTO.

VY Hac HeMae BUIATHUX IIKLJI, B OCHOBHOMY TOMY, IO y HAC € XOPOIIi ITKOJIH.
Mu He MaeMO BETMKOTO ypsIy, B OCHOBHOMY TOMY, IO Y HAaC € XOPOIIMHA Ypsi.
[lepeBakHa OUIBIIICTh KOMIIAHIA HIKOJIM HE CTAlOTh BEJIMKUMHU CaMe€ TOMY, LIO

nepeBakHa OUIBIIICTD 13 HUX CTAlOTh [IJIKOM XOPOIIUMH, 1 1€ iXHSI OCHOBHA Mpodiiema.
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JI.KommiH3 i3 Tpynoo aMepuKaHChbKUX BUYCHUX 3aJalucs MUTAaHHAM: YU Moxe
XOpollla KOMIaHIs CTaTU BEJIUKOIO 1, AKIIO TaK, TO AK?» Yu xBopoba OyTH mpocTo
rapHOIO0 KOMITaHI1€10 HEBUJIIKOBHA?

Y cBoemy gocnimkeHHi BueHl cepen 1500 aMepukaHCBKMX KOMITaHIM
BU3HAUYMJIM KOMIMAaHIi, SKI CTajJy BEJIMKUMHU. Y XOJA1 aHaji3y IIJIbHOCTI BKa3aHHUX
KOMITaH1# 3'cyBajocs, 1io:

1. IcHye HeraTuBHA KOpEJSIis MDK 3alIPOLIEHHSIM BIJIOMUX KEPIBHUKIB 3 OOKY
Ta BU3HAYHMMHU pe3yJbTaTaMH isIbHOCTI Kommanii. Y 10 3 11 anamizoBaHux
KOMIIaHI TeHepalbHI IUPEKTOpH Oynu oOpaHi cepel CBOiX IMpalliBHUKIB, a B
KOMIIAHIAX, SIK1 IOCSATJIM CePeIHIX pe3ysIbTaTiB, y 6 pa3iB yacTillle BUIIE KEPIBHUILITBO
PUXOIUIIO 330BHI.

2. Hemae 3B'a3ky MiX 0coOJUBUMH (opMaMu BHHAropoau TeHEepalbHUX
TUPEKTOPIB Ta IEPEXOJAOM BiJI XOPOIIOTo 10 BETUKOro. [laHi He miATBEPIKYIOTh, 110
CTpYKTypa Ta METOJM BHHArOpOAM BHUIIOTO KEPIBHUITBA € KIIOYOBUMH IS
JOCSITHEHHS KOPITOPATUBHOT JOCKOHAJIOCTI.

3. Kommanii, sKki J0CATIM BH3HAUYHUX pE3yJbTaTiB, B MPUHIMII, HE
dbokycyBagucs Ha TOMY, 110 pPOOUTH, 0O CTaTH BEITUKUMHU, BOHU (POKYCYBaJIUCS Ha
TOMY, 4OT'0 HE pOOUTH, 1 HAa TOMY, 110 Tpeba HETaiHO MmepecTaTh pOOUTH.

4. 37aUTTS Ta TOTJIMHAHHS HE TpaloTh MPAKTUYHO HISKOI poyii B aKTUBI3alii
MepPeXo/Iy BiJ XOPOIIOTO JO BEIUKOIr0; JIBI BEJIMKI MOCEPEITHOCTI, 3JIUTI BOEIWHO,
HIKOJIM HE TIEPETBOPATHCS HA OJIHY BEJTUKY KOMITAHIIO.

5. Kommanii, axi 3QiHCHWIM Tepexifi BiJ XOPOIIOro 10 BEIUKOTro, Majo
MPUIUISIN yBard yIpaBiIiHHIO 3MiHAMK, MOTHBAIII1 TIPAI[IBHUKIB a00 AUCIUILIIHA. 3a
CHPUATIMBUX YMOB NMPOOJIEMH BIANOBIIAIBbHOCTI, TUCIUIUIIHYA, MOTHBAILIi YU CTpaxy
3MiH BUpIIIyBaiucs cami co6oro [1].

3ayBaXuMO, IO y BCIX KOMIIAHId € CBOS KYJIbTypa, JEsAKi BiIPi3HAIOTHCS
JUCLUUIUTIHOIO, aJie Majlo XTO Mae€ KyiabTypy auciuiuiind. Konu B kommasii

Mpalo0Th TUCIMILIIHOBAHI JIOJU, TO i He moTpiOHa iepapxis. Konu y nmpauiBHuKa
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JTUCLUUIUTIHOBAaHE MHUCIIEHHS, WoMy He moTpiOHa Oropokpatis. Komam y Hboro
JTUCUUIUTIHOBAH1 Aii, oMy He MOTPIOHUN HAJTUIIKOBUM KOHTPOJb. SKIIO MoeaHATH
KyJIbTYypy MAHCHHMIUIIHA 3 TMiIMPUEMHHUIILKOIO €THKOIO, OTPUMAEMO PEIENT, IO
JI03BOJISIE TOCSATTH BU3HAYHUX PE3YIIbTATIB.

3a3BUuail OYIKY€ThCS, WO JIJAEpPH, HA SAKUX TMOKIAAanocs 3A1MCHEHHS
NEPETBOPEHHST KOMITaHii, TIOBUHHI TOYMHATH 3 BHUPOOJICHHS BIJIACHOTO OadyeHHS
MalOyTHBOTO Ta KOPIMOPATUBHOI cTparerii. OaHak 3'sCyBayiocs, IO JiIepy BETUKUX
KOMIIaH1{ COYaTKy MiAOMPaIOTh MOTPIOHKUX iM y MOJOPOXKI JtOAEH, M030aBISAIOTHCS
JOJIeH HEeMOTPIOHMX, JIOMararThCs TOro, 100 MOTPIOHI JOAU 3aiiManu NOTpiOHI
MICIIS, 1 TUTBKY TTOTIM BUPIIIYIOTh, a Kyl X, BlIacHe, BOHU i1yTh. CTape TBepKEHHS
,,KaJIpy BUPIIIYIOTh yce* BUSABIAEThCS HEBIpHUM. He MpocTo kajapu BUPINIYIOTH YCe,
a oTpiOH1 KapH.

Bueni Oynm 3auBOBaHI, HaBITh IIIOKOBaHI, KOJU 3pO3YMUIH, SIKUM THII
KEepIBHUIITBA HEOOXIMHUM I 3A1HCHEHHs MepeTBopeHb. Ha BiAMiHY Bif BiIOMHX
KOPIOPATUBHUX JIJIEPiB, K1 MalOTh, SIK MPABHUJIO, CHJIBHUM XapakTep 1 HE CXOMSITh 31
CTOPIHOK XYpPHAJIIB 1 ra3eT, KePIBHUKH, KM BJAJIOCS 3IMCHUTH MEPETBOPEHHS Ha
CBOIX MiATPHEMCTBAX 1 MEPEHUTH BiJ] XOPOIIOrO JI0 BEJIUKOT0, 3AAI0ThCS MPUIIETLIN 3
Mapca. CrokiifHi, HEMOMITHI, CTpUMaHI 1 HABITh COPOM'S3JIUBI, III KEPIBHUKHU €
HE3BUYANHOI0 KOMOIHAIIIEI0 CKPOMHOCTI Ta mpodeciiinoi Boii. BoHu, ckopimre, sk
JlinkoneH a60 Cokpar, a He [latToH ab6o Lle3ap [1].

Tomy, ocoOnuBy yBary XoTijocs O MPUAUIMTH OCOOHMCTOCTI KEPIBHMKA Ta TaK
3BaHUM KEPIBHUKAM I1’ATOTO piBHSA. Ha BigMiHY BiJl KEpPIBHHKIB YETBEPTOT'O PIiBHA,
AK1 3yMUHSIOTHCA JIUIIE Ha 3a0e3MMeueHH] KOMMaHIi BUCOKMMHU CTaHAApTaMU SKOCTI
poOOTH, KEpIBHHKaM II'STOTO PIBHA  BIA€ThCS  JIOCSATTH BUHATKOBHX  Ta
JIOBTOCTPOKOBHX PE3yJbTATIB 3aBASIKA TapaJOKCATLHOMY TOEIHAHHIO BHIATHUX
0COOMCTICHUX SIKOCTEH Ta TBepa0i mpodeciiinoi Bodi [1].

Ha domi koXHO1 KOMMaHii, IO JIOCsATJIa BEIUKHWX pe3ynbTaTiB, Yy Mepion

MEPETBOPEHD CTOSIB KEPIBHUK I1"SITOTO PIBHA.
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Jlinepy kommaHii, fKi HE MOCATIM BU3HAYHUX pe3yJbTariB, Oynu OuIblie
3alHSTI BIACHUM 3BEIMYCHHSIM 1 9aCTO HE MOTJIM CTBOPUTH YMOBH VISl YCITIIIHO{
TISTTBHOCTI KoMMaHiM micis cBoro Bigxony. Illo Moxe OyTu kpaiioro mnepeBipKoro
TOTO, YU BU € ,,BEIMKUM JIAEPOM‘‘, HIX T€, 1110 MOOY/I0BaHE BaMU HE PO3BATIOETHCS
Ha [IMAaTKH, SIK TUIBKK BH 3a4MHUIIU 32 CO00I0 J1Bepi? [2]

Ha BinMiHy Bil €roueHTpuU3My JiJepiB KOMIIAHIM, 110 BUKOPUCTOBYIOTHCS B
NOPIBHSUIBHOMY aHalli31, KEPIBHUKU KOMIAHIH, SIK1 JOCATIN BU3HAYHUX PE3YyJbTaTIB,
BpaXaroTh THM, 1110 HE TOBOPATH mpo cede. [1ig yac Gecis BOHU TOTOB1 HECKIHUEHHO
TOBOPUTH TIPO PO3BUTOK KOMIIAHIi Ta POJIb MEHEIDKEPIB, aje HE3MIHHO YHUKAIIA
OoOroBOpeHHsI Ti€l poji, Ky Trpajdud BoHU cami. KepiBHUKHM II’SITOTO PiBHA paszioue
MOETHYIOTh Y c001 BUJIATHI JIFOACKHKI SIKOCT1 Ta npodeciiiny BoJito. BoHu yecTonto0Hi,
Ta 1X 4ecToN00CTBO MPOSBISETHCA HaA OakaHHI OCOOMCTOrO ycmixXy 1 BU3HaHHS, a
JOCSTHEHHI YCIIXY CBOIX MiATMPHEMCTB.

BaxxnuBo, 1mo ogHa 3 HaWOUIBII 3ryOHMX TEHACHIIM OCTAaHHBOTO Yacy - IIe
nparHeHHs1 (0co0iMBO 3 OOKy 0OaraTbox NpaBiIiHb KOMITaHIN) HaWiMaTh BIIOMHX
KEepIBHUKIB, K1 3100yiu ciiaBpy. KepiBHUIITBO KOMIMaHIA Iy»e€ YacTO BUSBISIETHCS
HE3/IaTHUM BHU3HAYUTH KEPIBHUKIB, SKI MOTCHI[IHHO MOIJIM O CTAaTH KEpiBHUKAMU
I’ ITOTO PiBHS.

Posrnsmaroun  mutaHHsS — ocobimuBocTed  opMyBaHHsA ~ Oi3Hec-eliTH  Ta
JOCSITHEHHS HUMH BU3HAYHUX PE3YNbTATIB, BAXKIWUBO BIA3HAYUTH, IO y BHIIE
HaBeaeHe nociipkeHHs J[. Komriaza gomiasHO Oyiio OKpemy yBary 30CEpeauTH Ha
T€, IO B MPOIIECI MPUUHATTS PIIICHh KEPIBHUKU KOMITAHIM BUXOATH 3 MOXKIMBOCTEH
iX pedIeKCUBHO-MUCTUTEIHFHOTO MEXaHI3My, BIIACTUBOIO TUIBKM 1M camuMm. |
BU3HAYHI PE3yJIbTAaTH KEPIBHUKIB I’ ITOTO PiBHS Oarato B 4OMY BiJl HhOTO 3aJI€KAaTh.

Tax, MO’KHA BHIUTUTH TaKi PiBHI IPUHUHSATTS PIIICHb:

[HnuBinyanbHO-CMHUCIIOBUN piBeHb. [IpuitHATTS pimleHb Ha I1OMY piBHI
3M1MCHIOETHCS HAa OCHOBI JIOTIYHOTO MIPKYBaHHS Ta IHJMBIIYaJbHOIO PO3YyMIHHS

CEHCYy, BIJIACTHBOTO JHIlIEe 0co0l, ska mnpuiimae pimeHHd. lle pimenHs, ski
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YXBaJIOIOTHCA Ha MiICTaB1 310POBOTO TIYy31Y.

KomMyHikatuBHO-cMHCIIOBUN piBeHb. Ha 1bOMY piBHI pillIeHHS MPUIAMAaOThCS
Ha OCHOBI KOMYHIKaTUBHOI B3a€MO/I1i YIIPaBIIHCHKOIO MEPCOHANY, 10 Oepe y4acTb y
pO3poOIIl Ta MPUUHATTI pillieHb. BiH 3a0e3neuye 3MUTTs IHAUBIIYAIBHUX TOYOK 30PY
13 3arajJpHO3HAYyIIMMHU B JisUIbHIM koomepauii. Ilepmmii Ta apyruil  piBHI
BBAXAIOThCS JOMOHATIHHUMHU. CaMe Ha HUX HaW4YacTille yXBAIIOIOTH PIlIeHHS
KEpPIBHUKU KOMIIaHIM.

[lonsTiiinuit piBeHb YyXBajeHHs pimieHHs. Ha 1poMy piBHI YHHKaIOTh
Cy0'€eKTUBHMX, IHIWBIIyaJIbHUX TYMOK, 1 B PO3YMIHHI BHUKOPHCTOBYIOTHCSI CYBOPI
TIOHSTTS.

3anayHo-mipoOaeMHul piBeHb. Ha 1pbomy piBHI pedaeKCUBHO-MHUCICHEBUM
MEXaHI3M 0ci0, 10 NpUIUMalOTh PIIMICHHS, XapaKTePU3YEThCs 3aJa4HOI0 Ta
npobaeMHo0 Gpopmamu opranizailii MmucieHHs. [Ipu boMy 11 BUpIICHHS 3aBAaHb
Ta TpoOJieM HEeOOXiAHWU BHXiH Ha aOCTpakTHI PiBHI, TOOTO BOJIOJIHHS METOJIOM
nepexoy BiJ aOCTPAKTHOTO 10 KOHKPETHOTO, 1 HABMAKH.

CuCcTeMHO-OHTOJIOT1YHHM piBeHb. BuMarae Big oci0, K1 MPUHUMAIOTh PIIIICHHS,
CHUCTEMHOr0 OadeHHS CBITY, HUIICHOCTI YySBJIEHHS O0'€KTa YMpaBIIHHS, B3a€MOIi
roro enemeHTiB. Bzaemomis Mae OyTH TmepeTBOpeHa Ha CHIPUSHHS €JIEMEHTIB
IIIJTICHOCTI, 110 3abe3reuye cUCTeMHUM eekT Bif MisimbHOCTI. OHTONOTISA K BUYCHHS
npo OyTTs y TOpoIleci NMPUHHATTS PIIICHb CIY>KUTh IMiJICTABOI0 CYTHICHOI KapTUHU
CBITY AISUTBHOCTI, T03BOJISIE CTBOPUTH HAO1p 3ac001B JUIsi KOHCTPYIOBAHHS THX CBITIB,
K1 HEOOXI1H1 JJIsI BUPAKEHHS 3HAYYIIOTO /IS OC10, sIKi MPUHMAIOTh PIIICHHS, CEHCY.
TakuM YHHOM, OHTOJIOTIS 3JaTHA BHPA3UTH CYTHICTh OYTTS 3arajioM HaiOuIbII
a0bCTpakTHUMH 3aco0amMu Ta Moke OyTH €(EeKTHBHO BHKOPHCTAaHA Yy CTPATETIYHOMY
yrnpasiiaHi. OHTONOTIYHE KOHCTPYIOBaHHS 3a JIOMIOMOTOI0 MOBH TEOpii MISUTBHOCTI
J03BOJIIE TOOY/yBaTH CYTHICHE Ta aOCTPaKTHO BUPAXKEHE Y MHCIEHHI OcCi0, sKi
NpUUMAIOTh PINICHHS, VYSIBICHHS MPO CBIT JISUIBHOCTI, 3AIACHUTH O0'€KTHO-

Kay3aJibHUN (MIPUYMHHUI) aHaJ13 y MPOLEC] BUPIIICHHS 3aBJaHb Ta MPOOJIEeM.
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"Himo"-yniBepcanbHuii piBeHb. "Himo" - oAMHUI IUTICHOTO €IUHOTO CBITY
(yriBepcymy). [lpuiiHSATTS pilieHHS bOMY piBHI mependadae OadeHHS ocoOamw,
NpUIMalOYUMU PIIEHHS], LUICHICTh y O0'€KTI ympaBiliHHS Ta 1i BOYJIOBaHICTH Y
KapTUHY YyHIBepcyMy. EMmipuuHi cHocTepekeHHs Ta OJep)KyBaHa aHaJlITU4YHA
iHpOpMaIlisi BUKOPUCTOBYIOTHCS JUIsl BA3HAYEHHSI TEHJEHLINH po3BUTKY o0'ekrta. Llei
piBeHb BHUMarae Bij 0ci0, fKI NpUUMalOTh pIlIEHHS, MOOYIOBU IUTICHOI KapTHUHU
cBity. TyT HeoOXiHO mNpuUHMaTH pPIIMICHHS KEpIBHUKAM BEIUKHX Ta CKJIQJHHUX
00'€eKT1B, HAMPUKIIAJ, TJIaBaM Jiep>kaB a00 TPaHCHAIIOHAJIBHUX KOPIIOpAIlii.

B iHmoMmy BuManKy yHOpaBliHHS CTaHE CUTYyallliHUM, BUIAJKOBUM 1 He
BiIoOpakaTMe BCl€l CKIAMHOCTI Ta OararcTBa B3a€MO3B'SI3KIB OpraHizalliiHUX
cucteM y Hoocdepi 3emni. e, y cBow uepry, BuMarae Bia ociO, sIKi yXBaJTIOHOTh
pillIeHHs, TPAHUYHOTO abCcTparyBaHHsI Ta BOJIOAIHHS CTPATETIYHUM MUCIICHHSIM.

Ane BuIlle 3a Take pO3YyMIHHS, SIK HE MapaJoKCallbHO, € YHIBEpCaJIbHO-
OHTOJIOTTYHHMM piBeHb. Ha 1bOMY piBHI JISJBHICTH OCOOHU, sIKa MpUMMAE PIIICHHS,
IUIAHYEThCS 3 ypaxXyBaHHSAM TOTO, IO CBIT IUIICHHHM, BCECBIT €IWHUM, 1 BOHU
nepeOyBaroTh y MOCTIHHOMY PO3BUTKY. SKIIIO CBIT OyTTS 0OCi0, SIKI IPUIUMAIOTh SKIIIO
BC1 piBHI OyTTsA (PYHKIIIOHAJIBHO TOB'S3aHi, TO MOYKHA BBa)KaTH, 110 peQIeKCUBHO-
PO3YMHHUM MEXaHI3M IUX 0C10 TOTOBHUI IpaIfOBaTH Ha JAaHOMY PiBHI.

TakiM 4YMHOM, €K3UCTEHIIIAIPHOI0 METOI KEpiBHUKA I1’STOTO PiBHA (Jimepa)
MOBUHHA OyTH BIMOBIAh HA OHTUYHUI 3aKJIHMK SIK MPOSIB HEOOXiMHOCTI oHTO [H-Ce.
KepiBauKy 1’sTOTO piBHS HEOOXITHO MaTH crenu(piuHy (QYHKIIOHAIBHY CTPATETiI0
(36ir moriko-icropuunoro «SI» i onHTO IH-ce). Mloro po3BUTOK MOBHHEH MOCTiHHO
IPYHTYBAaTUCS Ha TMPOMOPIIAHIA TapMOHII MOTPEOd MHUPCHKOTO OCh-OYTTS JIOTIKO-
icTopuaHOTO «S1» 1 TpaHCEHACHTHOTO IMITYJIbCY OHTO [H-ce [3, c. 135; 4, ¢.142].

[Ilo6 OyTm JrimepoM, MaMCTpPOM IO HE BiJla€ MOPa30K, 130MalCcTep MOBUHEH
BOJIOJ[ITH OHTHYHUM CIPUHHATTSAM. [30MalicTep paiioHadbHO TUBHUTHCS Ha pedi, BiH
JOCSIT TAaKOTO PIBHSI CIIPUMHSTTS, 110 B OyAb-sKii MpoOJIeMHIN CUTYyallli HOro OHTO

[H-ce 30epirae HEMOpPYIIHUN CIOKIM, MOBHY BIJICTOPOHEHICTh, peajidyroun cebe y
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BJIaCHOMY pato [3, c. 278].

Y upoMy BuUIAAKy NOOyJOBaHAa YHIBEPCAIbHO-OHTOJOTIYHUM CIOCOOOM
KapTUHA CBITY Ma€ yHIBEpCaJIbHY CUCTEMHICTh. BoHa J03BOJISIE KOPUTYBAaTH CUCTEMY
IISUTBHOCTI 3 ypaXyBaHHSM  YHIBEpCalbHOI ~ NOBHOTH  B33a€MO3B'SI3KIB,
3aKOHOMIpHOCTEHN cucTemMorene3y. OOk HuUToro (yHiBEpCyMy) Ta 4YaCTHUHU (CUCTEMU
JISUTBHOCT1) MIABUILYE TapaHTiI0 pPe3yJIbTaTiB OHTOJOTIYHOTO KOHCTPYIOBAaHHS,
IPaHUYHO 3MEHIIY€e WMOBIPHICTH MOMMJIOK. Peanizanis nporo miaxoay 10 nmooynoBu
CUCTEMHOT0 TMPOCTOPY [ISJIBHOCTI BIJANOBIJIa€ HAWBHUILOMY PIBHIO NPUUHITTS
YNPaBIIHCHKOTO PILLICHHS.

Came Ha IbOMY PIBHI JIOCSATAETHCS MPaBUIIbHE MOEAHAHHS O0JIIKY 3MICTY METH
Ta TPOCTOPY MISITBHOCTI SK a0CTPAKTHO BHUPAKEHOTO MEXaHI3MY JTOCSITHEHHS METH.
[IpaBunbHO mTOOYAOBaHa KapTHWHA ASUIBHOCTI HA LbOMY pIBHI CTa€ MIACTaBOIO
“NpaBWJILHOCTI” Ha IHIIMX PIBHAX 1 pO3pOOKH €IWHOI cTparerii, mo 00'eaHye BCi
PiBHI YIIpaBIiHCBHKOI iepapXii. TaKuM YMHOM, TIEPEXOAUTH 3 OJHOTO PIBHS HA IHIIHMA
YIPABIIHIIB CIOHYKAIOTh CKJIATHOIIl Y MPUHHATTI PIIICHb.

B ogHomy BUmManky 1e MOXYTh OyTH iX CYO'€KTHBHI CYMHIBH, B 1HIIOMY —
00'eKTUBHA HEOOXIIHICTh BUPINIYBAaTH 3aBJIaHHS Ta MPOOJIEMH 3 ypaxXyBaHHIM BUMOT
KOHKPETHOTO PiBHS.

Takum 4MHOM, MOXKEMO MPHUIYCTUTH, 110 KEPIBHUKU I1’ATOT'O PIBHS Ha PiBHI 3
MOETHAHHAM y CcO0l BHJATHHUX JIOJCHKUX SIKOCTEH Ta MpodeciiiHol BOIi, TOBUHHI
MaTd HAaBUYKH YHIBEPCaJbHO-OHTOJIOT1YHOTO PIBHS TPHUHSITTS YNPaBIIHCHKUX
pillieHb, 3aBAAKH SKOMY IM BJA€TbCA JOCSATTH BHUJATHUX pe3yiabTaTiB. Yum

CKIIQHIMUMN 00'€EKT yNpaBIiHHA, TUM CKIATHIIINA PiBeHb MPUUHATTS PIICHb.
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The phrase "better is the enemy of good" is well-known and often used.
However, we find it worthwhile to support the viewpoint of American scientists who
believe that "good is the enemy of great”. There is no universal recipe for turning any
company into a great one. And it's not possible to make all businesses elite. Business
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elite, as the best part of the business, will always remain only a part of it. However, with
the desire and significant consistent efforts, it is possible to turn your business into a
truly great company. Good is the enemy of great. And this is one of the main reasons
why we have so little that is truly great.

We do not have great schools, principally because we have good schools. We do
not have great government principally because we have good government. Few
companies become great because most become good, and that is their main problem.

D. Collins and a group of American scientists asked the question: "Can a good
company become great and if so, how?" Is it incurable to simply be a good company?

In their study, the scientists identified companies that had become great among
1,500 American companies. During the analysis of the activities of these companies, it
was found that:

1. There is a negative correlation between inviting well-known leaders and
achieving significant results in the company's performance. In 10 out of 11 analysed
companies, CEOs were chosen from within their own employees, while in companies
that achieved average results, top management was six times more likely to come from
outside.

2. There is no correlation between specific forms of compensation for CEOs and
the transition from good to great. The data do not support that the structure and methods
of remuneration of senior management are the key to achieving corporate excellence.

3. The companies that have achieved greatness did not focus on what to do to
become great; they focused on what not to do and what to stop doing immediately.

4. Mergers and acquisitions play virtually no role in accelerating the transition
from good to great; two large mediocrities merged into one do not add up to one great
company.

5. The companies that have made the transition from good to great have paid

little attention to change management, employee motivation, or discipline. Under
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favourable conditions, problems of responsibility, discipline, motivation, or fear of
change were resolved on their own [1].

It should be noted that every company has its own culture, some of which are
characterized by discipline, but few have a culture of discipline. When disciplined
people work in a company, hierarchy is not needed. When an employee has disciplined
thinking, bureaucracy is not necessary. When their actions are disciplined, excessive
control is not required. If we combine a culture of discipline with entrepreneurial ethics,
we will get a recipe that allows us to achieve outstanding results.

Typically, leaders entrusted with transforming companies are expected to start by
developing their own vision of the future and corporate strategy. However, it has been
found that leaders of great companies first select the people they need for the journey,
get rid of unnecessary people, ensure that the right people are in the right places, and
only then decide where they are going. The old adage that «personnel determine
everything" turns out to be incorrect. It’s not just personnel that determine everything,
it's the right personnel.

Scientists were surprised, even shocked, when they realized what type of
leadership is necessary to achieve transformation. Unlike famous corporate leaders,
who usually have strong personalities and never leave the pages of magazines and
newspapers, the leaders who managed to achieve transformation in their companies and
move from good to great seem to have come from Mars. Calm, unobtrusive, restrained,
and even shy, these leaders are an unusual combination of modesty and professional
will. They are more like Lincoln or Socrates than Patton or Caesar [1].

Therefore, special attention should be paid to the personality of the leader and the
so-called fifth-level leaders. Unlike fourth-level leaders who only focus on ensuring
high standards of work quality in the company, fifth-level leaders are able to achieve
exceptional and long-term results due to the paradoxical combination of outstanding

personal qualities and strong professional will.[1]
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At the head of every company that has achieved great results during a period of
transformation was a leader of the fifth level. Leaders of companies that did not achieve
outstanding results were more preoccupied with their own glorification and often could
not create conditions for successful company operations after their departure. What
better test of whether you're a "great leader" than that what you've built doesn't fall apart
the moment you close the door behind you? [2]

In contrast to the egocentrism of the leaders of the companies described in the
comparative analysis, the leaders of the companies that have achieved remarkable
results stand out because they do not talk about themselves. During conversations, they
are willing to endlessly talk about the development of the company and the role of
managers, but consistently avoid discussing the role they themselves played. Fifth-level
leaders strikingly combine outstanding human qualities with professional willpower.
They are ambitious, but their ambition is manifested not in the desire for personal
success and recognition, but in achieving success for their enterprises.

It is important to note that one of the most harmful trends of recent times is the
desire (especially among many boards of directors) to hire famous leaders who have
achieved fame. The leadership of companies often proves incapable of identifying
potential fifth-level leaders.

When considering the issue of the peculiarities of forming a business elite and
their achievement of significant results, it is important to note that in the above-
mentioned research by D. Collins, it would be appropriate to focus on the fact that in the
process of making decisions, company leaders rely on the possibilities of their
reflexive-thinking mechanism which is characteristic only of themselves. And the
notable results of fifth-level leaders depend largely on it.

The following levels of decision-making can be defined:

Individual-semantic level. Decision-making at this level is based on logical
reasoning and individual understanding of meaning, unique to the person making the

decision. These are decisions that are made based on common sense.
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Communicative-semantic level. At this level, decisions are made on the basis of
the communicative interaction of managerial personnel involved in the development
and decision-making. It ensures the fusion of individual points of view with generally
valid ones in active cooperation. The first and second levels are considered pre-
conceptual. It is on their bases that company executives most often make decisions.

Conceptual level of decision-making. At this level, subjective and individual
opinions are avoided, and strict concepts are used in understanding.

Task-problematic level. At this level, the reflexive-thinking mechanism of
decision-makers is characterized by problem-solving and problem-oriented forms of
thinking organization. To solve tasks and problems, it is necessary to reach abstract
levels, that is, to possess a method of transition from abstract to concrete and vice versa.

System-ontological level. It requires decision-makers to have a systemic view of
the world, a holistic understanding of the object of management and the interaction of
its elements. Interaction should be transformed to support the elements of integrity,
which ensures a systemic effect of activity. Ontology, as a doctrine of being in the
process of decision-making, serves as the basis for a substantial picture of the world of
activity, allowing the creation of a set of tools for constructing those worlds necessary to
express the meaning that decision-makers find significant. Thus, ontology can express
the essence of being in general by the most abstract means and can be effectively used
In strategic management. Ontological construction, using the language of activity
theory, allows for building an essential and abstract understanding of the world of
activity in the minds of decision-makers and conducting an object-causal (causal)
analysis in the process of solving tasks and problems.

"Nothing" - the universal level. "Nothing" is the unit of the holistic unified world
(universe). Making decisions at this level involves seeing the integrity of the object
being managed and its integration into the universe's overall picture by decision-
makers. Empirical observations and obtained analytical information are used to

determine the object's developmental trends. This level requires decision-makers to
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construct a holistic worldview. This level is necessary for decision-making by leaders of
large and complex objects, such as heads of state or multinational corporations.

Otherwise, management will become situational, random, and will not reflect the
complexity and richness of the interrelationships of organizational systems in the
Earth's noosphere. This, in turn, requires extreme abstraction and strategic thinking
from decision-makers.

But above such an understanding, paradoxically, there is a universal-ontological
level. At this level, the activity of the person making the decision is planned taking into
account that the world is holistic, the universe is one, and they are in constant
development. If the world of existence of persons who make decisions is such that all
levels of being are functionally interconnected, then it can be assumed that the
reflexive-intellectual mechanism of these individuals is ready to operate at this level.

Thus, the existential purpose of a fifth-level leader (a true leader) should be to
respond to the ontic call as a manifestation of the necessity of the ontic In-ce. A fifth-
level leader needs to have a specific functional strategy that aligns the logical-historical
"I" with the ontic In-ce. His development should be constantly grounded in a
proportional harmony of the needs of worldly existence of the logical-historical "I" and
the transcendent impulse of the ontic In-ce. [3, p. 135; 4, p. 142].

To be a leader, a master who does not know defeat, an isomaster must possess
ontic perception. The isomaster looks at things rationally, reaching such a level of
perception that in any problematic situation, his ontic In-ce remains calm, fully
detached, realizing itself in its own paradise. [3, p. 278].

In this case, the worldview constructed in a universal-ontological manner has a
universal systemic nature. It allows for adjusting the activity system while taking into
account the universal completeness of interrelationships and patterns of systemogenesis.
Accounting for the whole (universe) and the part (activity system) increases the

guarantee of results in ontological construction and significantly reduces the likelinood
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of errors. The implementation of this approach to the construction of a systemic activity
space corresponds to the highest level of managerial decision-making.

It is at this level that the correct combination of considering the goal and the
space of activity as an abstractly expressed mechanism for achieving the goal is
achieved. A correctly constructed activity map at this level becomes the basis for
"correctness” at other levels and the development of a unified strategy that unites all
levels of the management hierarchy. Thus, managers are prompted to face difficulties in
decision-making when transitioning from one level to another.

In one case, it may be their subjective doubts, in the other - the objective need to
solve tasks and problems taking into account the requirements of a specific level.

Therefore, we can assume that fifth-level leaders, who combine outstanding
human qualities with professionalism, should have the skills of universal-ontological
level of decision-making, which enables them to achieve outstanding results. The more
complex the object of management is, the more complex should be the level of

decision-making.
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B mpotieci BopoBaKeHHs MEXaH13M1B TPUOYTKOBOI'O OPraHiyHOTO 3POCTAHHS
BCce OUIbIlIe KOMIIaHIM poOOJATh BETWKI IHBECTHUIII B ONTHMI3AIlil0 HACKPI3HOTO
JOCBIZy KITIEHTIB B peXuUMI OHJIaAWH Ta oduaitH. [Ipore, B OUIBIIOCTI BHUITAJKIB
KOMIIAHIIM HEe BUCTAYa€ CTPATET1YHOI METH, sika O 0XOIUIIOBaIa KIIEHTCHKY BOPOHKY,
Oyna 3po3yMiIOK 1, HAWTOJIOBHINIE, HACIpaBi BpaxoByBaja I[IHHICTh KIII€HTIB.
UiTka BuMIpIOBaHA MeTa CTBOPEHHS BapTOCTI KOMITaHIi JO3BOJUTH 3aro0irTu
MapHUM BHTpaTaM JIIOJCBKHX 1 KaIliTalbHUX PECypciB Ta 3a0e3MEeUUTH peajbHy
¢diHaHCOBY BiAmauy.

barato xommaniii 3alHATI KapTorpadyBaHHSM KIIEHTCHKOI MOAOPOXKI Ta
BIJICTeKEHHSIM AaKTUBHOCTI KJIIEHTIB y (I3MYHHUX Mara3wHax, IIEHTpax 0O0poOKu
3aMHTIB, CATax EJEKTPOHHOI KOMEPIIl Ta COIlaTbHUX Mepexax, 30UpaHHSIM KyIH
JaHUX 3 BIIACHUX OMHUTYBaHb, CUCTEM BiJICTEKECHHS KIIIE€HTIB, MPOTPaM JIOSUTBHOCTI Ta
BiJl CTOPOHHIX TOCTaYaNbHUKIB iH(pOpMaIlii. [XHBOIO 3aABIEHOI0 METOIO € K MPABHIIO
MOJTIIIIICHHS 33/IOBOJICHOCTI KITIEHTIB Ha KOXXKHOMY €Tami MOJOpOXKi KiieHTa. Aje
3arajibHa 3aJl0BOJICHICTh KJIIEHTIB 4YacTO BXKE€ BHCOKA, 1 PIAKO € KOHKYPEHTHUM

nudepeHIiaTopoM.
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Hapasi He BuKIIMKae CyMHIBY TBEPI)KEHHS IIO €MOLli KEPYIOTh MOBEIIHKOIO
KJII€EHTIB, ane moTpeOye JOAAaTKOBOTO MOCHII)KEHHS NHTAaHHSA SK BCTAHOBJIIOBATH
EMOIIITHMII KOHTaKT Ta SKUMHU CIOCOOaMHU SK MOTHUBYBaTH Oa)kaHy MOBEIIHKY
KJlieHTa. BueHi BuBumiIM 6arato iHpopmallii npo Te, K IO EMOLIHHO 3B’ A3yI0ThCS
OMH 3 OJHHUM, ajJe€ HEMa€ €IWHOTO YITKOTO BHU3HAYCHHS TOTO, IO O3HAYae
«EeMOUIMHUNA KOHTAKT», SIKI 1HCTPYMEHTH 3/1aTHI 3pOOUTH TPOLEC BCTAHOBJICHHS
€MOI[IITHOr0 KOHTAaKTY JiermuM Ta yermimuauM. Tak, Kazimexx OOyXiBChbKUid po3riisiae
EMOIITHMII KOHTAKT $K CTaH, KOJW IHAMWBIL HE TUIbKM CHOKIMHUH, Oyayuyu
BIIEBHEHMM, 110 HOMY HE 3arpoXxye HINO HecnojaiBaHe (1€ He OOO0B'I3KOBO
BIJINOB1/1a€ AIMCHOCTI), aJie TAKOX BIAYYBAE, 110 € 00'€EKTOM €MOIIIHHO 3a0apBIEHOTO
iHTEepecy [1].

[Ile Oinmplie HEPO3KPUTUX IMHUTAHb JIGKUTh B TOJI 3aCTOCYBaHHS TaKUX
IHCTpYMEHTIB B oOprasizamii Oi3Hec-miporieciB, ¢GoOpMyBaHHA KapTH KIIEHTCHKOT
MOJIOPO’Ki, CIMOCOOIB  OIIHKKA KJIIEHTCHKOT IIHHOCTI Ta BAAJIOMY TMOIIYKY
MOBEIIHKOBUX MOTHUBATOPIB KITIEHTIB.

B noBrorpuBamiii  mepcrneKkTHBI €MOIIMHO TPHUB'S3aHi KIIEHTH OLIBIIT HIX
yIABIY1 IIHHIII, HDK BHUCOKO 3a70BOJIeH] KimieHTH. L[i eMoIiifHO TpuB'sa3aHi KIIE€HTH
KYIyIOTh OUIbIIIE TPOAYKTIB 1 MOCIYT, BIIBIAYIOTh YacCTIIIe 3aKJIaH, JEMOHCTPYIOTh
MEHIITy I[IHOBY YYTJIMBICTh, NMPHAUIAIOTH OUIBIIE YBarm KOMYHIKAIISIM, CIITYIOTh
mopajgaM 1 peKOMEHIYIOTh KOMITaHilo Oinbiie. Buxoasuum 3 1mpOro mpornoHyeEMO
pO3TIIAAaTH IIHHICTh KII€HTAa AK MaiOyTHIO BapTiCTh JOXOIYy OTPUMAHOTO
KOMIIaHI€I0 BiJl KJIIEHTa HA 9YaCOBOMY TOPHM3O0HTI JKUTTEBOTO IUKIY Kommadii. [Ipu
IIbOMY ITiJT )KUTTEBUM IIUKJIOM KOMIaHIi PO3yMIiEMO 3araJlbHOCUCTEMHY BIaCTHBICTH
oprasizaiii, mo BigOOpakae CyKyMHICTh TMEPIOJiB JUHAMIYHUX 3MiH y Tiepediry ii
KUTTEMSITBHOCTI BiA (opMyBaHHS 10 JKBijalii, IPOTATOM SKOTO 3aKOHOMIPHO
3MIHIOETBCSL TIOCHIIOBHICTh OKPEMHUX €TamiB, KOXEH 3 SKHX XapaKTepU3yeEThCS

MEBHUM KOMIIJIEKCOM CTpATEriyHUX IUIeH, 3aBllaHb, PECypciB, TEXHOJOTM Ta
CTpYKTYpH [2].
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Kommanii, mo BOpOBaIXyIOTh CTpaTerii Ta METPUKA HAa OCHOBI €MOLIMHHUX
3B'S13KiB, 1100 BU3HAYATU MPIOPUTETH Ta BUMIPIOBATH JIOCBi/ KIIIEHTIB, BUSBISIOTH,
110 30UIBIICHHS] €MOLIMHOIO 3B'SI3KY KJIIE€HTIB MPU3BOJUTH 10 3HAYHUX MOJIIMIIEHb
(1HAHCOBUX pe3yJIbTaTIB.

KiieHTChKMIT JOCBIJ € KPUTUYHO BaXKIMBUM JIPaiBEpPOM €MOIIIITHOTO 3B'S3KY.
Ha >xanb, KJIIEHTH 4acTO HE MOXYTh BUJIUIUTH, SIK1 aCTEKTU KIIEHTCHKOTO JOCBITY
HAWOLIBII CHJIBHO PE30HYIOTH 31 CBOIMH eMOIliiHUMH MoTuBalisiMu. Hacmparni,
BOHM YacTO HEMPaBUJIBLHO 3MIHIOIOTH OCHOBHY BQXKJIMBICTh OKPEMHUX CIICMCHTIB
KJIIEHTCHKOT'O JOCBIAY, IO 3MYLIy€E KOMIaHIi 1HBECTYBaTH B HEMPaBUJIbHI peyl.

HaykoBii Anan 3opdac ta Haniens Jlimon B 2015 pori mpoBenu Beluke
JOCIIDKEHHST Ta OIyOJIKyBaldu HOTro pe3yiabTaTd B poOoTi «EMOIIHMNA KOHTaKT
BOKJIUBIMIMK 3a KIIEHTCHKE 3aJIOBOJICHHS», B SIKOMY BHUCBITIMIU SK KUIBKICHO
OI[IHUTH €MOIIIMHUI KOHTAKT KOMITaHii 3 KJII€EHTOM Ta BUSBUTHU KJIIOUOB1 JapaiiBepu
eMOIIHHOTO 3B'SI3Ky. TakuMmMu JpaiiBepaMyd BUSBWINCH: OakaHHS  KIIIEHTIB
BUJIUTUTUCS 3 HATOBMY,0aKaHHS BIAYYBATH MOUYYTTS MPUHAICKHOCTI, OyTH B 3aXBaTi
BiJl TOCBIy TIOKYIIOK, MaTH MOYYTTS CBOOOIM 1 HE3aJI€KHOCTI.

Crnig HaroJIOCUTH IO TaKe BHJUICHHS JpaiiBepiB €MOIIHHOTO KOHTAaKTY
KOPECIIOHAY€E 13 3MICTOM €MOIIIMHOrO KOHTaKTy B TpaKTyBaHHI mpodecopa
O6yxoBcbkoro K.

Takox JocaigHUKaMU BHUSBJICHO IO ITIIBUINIEHA BAPTICTh MOBHICTIO €MOIIIHHO
MIIKJIFOYEHUX KIIEHTIB II0JI0 BUCOKO 33JIOBOJICHUX 3aJICKUTH BiJ Tamy3l JiSIIBHOCTI
kommanii. Jludepenmiamito 3Ha4YCHHS EMOIIMHOTO 3B'S3KY I OKpeMHX Oi3Hec-

HaIpPSIMKIB TPEICTaBICHO Ha pucC. 1.
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MokynkiK nofyTosny 3acobis gna...
MokynKa NPOrpam Ta 3acTOCYHKIE. ..
PozapiGui nokynkm ox-naiH
FaTensHi nocayrm

MarasvHm CRMACHHME TOBAPIB
MNoxynka GaHkiBCeRMx NoOCAYT
Mowynka gacT-dyoa

KaziHo 1a irposi BuTpaTk

103

Puc. 1. Iudepenmialiiss mOBHICTIO EMOIIMHO MTPUB'SI3aHUX KIIIEHTIB B
PEHIT p

3aJICKHOCTI BiJl Oi3HEC-HANIPSIMKY KommaHii [3]

3 npeICTaBICHUX TaHUX MOYXKEMO 3pOOUTH BUCHOBOK 110 HAWOLIBII Yy TIWBI 10
pIBHA €MOLIMHO TMpUB’A3aHUX KIIEHTIB € HampsMUA TIOB’s3aHl 3 pO3ApiIOHUMHU
poJiaykaMH MOOYTOBUX TOBApiB, MPOTPAMHHMX 3aCTOCYHKIB JJIsI pO3JPIOHUX KITIEHTIB
Ta OH-JaiH piteisiopu. LIIHHICTh KJTi€HTa B MUX Trajy3sX 37jaTHa MaiKe MOJIBOITHCH 1
3a0e3rmeunT CTaOUIBbHUM 10X KOMIIaHii B MalOyTHIX mepiogax. B 0Oi3Hecax
moB’s3aHUX 3 (iHaHCAMM, pPO3APIOHMMHU TpoaakamMu odialiH Ta TOTEILHUMH
MOCTyTaMH TaKOX MPOCIIIKOBYETHCS 3JICKHICTh BiJl TICHOTH €MOIIITHOTO KOHTaKTy
3 KJIIEHTOM IO 30UTBINY€E IIHHICTh KJIIE€HTIB MPUOIU3HO B MOJOBUHY. HaitHmxkuy
3QJICKHICTD BiJl €MOIIIHOTO 3BSA3KY BUSBJIECHO B Ol3HECAX IIBHUAKOIO Xap4dyBaHHS Ta
Ka3WHO, MPOTE EMOILIWHUN KOHTAKT 3 KIIEHTaMH B IUX Taldy3sSX Ma€ TOTCHIlial
3pOCTaHHS JTOXO0/iB KoMImaHii 10 27%.

3HaueHHS €MOIIIMHOTO 3B'S3Ky MOXXHA OI[IHUTH 4Yepe3 BUMIPIOBAHHS I[IHHOCTI
KITI€EHTA Ta TIOPIBHSIHHS OTPUMAHHUX PE3YIbTATIB 13 pe3ybTaTaMu B3aEMO/Iii KOMMaHii
3 TOBHICTIO 3aJI0BOJICHUMH KJII€HTaMH, SKi HE BIIUYBalOTh €MOIIHHOTO 3B’SI3KY 3
OpeHIOM.

OCKUTbKH BITHOCHHH KIIIEHTIB 3 OPEHIOM IOTJIHOJIIOIOTHCS, BOHH PYXalOThCS

HIJISIXOM JI0 TIOBHOT'O €MOIIIHHOTO 3B'S13KY Ta CTAIOTh IIHHIIIUMHU I KOMIIaHIi.
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10
6a3oBe 3HaYeHHA
0

10 KnieHT'ame [Oyxe 3apgoBoneHi KnieHTu wo MoBHicTi0O emouiHO
emoui 'A3Ky (npoTte He noBHicTO cnpuiimaoTb NpuB'A3aHi, 334,0B0/EHi,
-20 eMoLiiiHO NpuB'A3aHi) audepeHuiauito bpeHay i 3aaTHI cnpuiimaTtin
i 3apg0BONEHI, ane He 6peHp,
-30 NOBHICTIO NPUB'A3aHi andepeHuiiioBaHo

Puc. 2. [loeTanHa quHamika 3MiHM IIIHHOCTI KJIIEHTA Cepe]l LIJTKOM

3aJI0BOJICHUX KJIi€HTIB, % [3]

Sk BUOHO 3 puC.2 HA KOXXHOMY KpOIl 30JMKEHHS KOMIIaHIi 3 KIIIEHTOM
CIIOCTEPITAEThCS pi3Ke 30UIBIICHHS I[IHHOCTI KJIIEHTa caMe Ha OCTaHHhOMY eTarll —
eTarli BCTAaHOBJICHHS TICHOTO €MOIIMHOrO 3B’s3Ky. Y BHOIpIi 3 BOCBMU KaTEropii
(puc.l) MOBHICTIO €MOIIIHO MIIKIIOYEH] KIIEHTH B cepeHbOMY Ha 52% miHHIMII,
HIXK Ti, XTO MPOCTO YK€ 3aT0BOJICHUH. [HIIMMM ClIOBaMH, €MOIIIHHO MiIKIIOYEH]
KIIIEHTH TeHEePYIOTh JJI1 KoMIaHii Ha 52% Ouiblle JOXOAY B MOTOYHOMY MEpioai Ta
MarOTh OUTBIITNI TTOTEHITIA] B TPUBAJIIHA MMEPCTICKTUBI.

MoxHa 3poOUTH TIPOMIKKOBHH BHCHOBOK IO BCTAHOBHBIIN EMOIIHHUM
3B'SI30K SIK 3arajbHy METy, KOMIIaHiI 3MOXYTh CIPSMYBaTU CBOi IHBECTHIli B
MPaBWIILHOMY HAIPSIMKY 1 OTPUMYBATH 3HA4YH1 ()iHAHCOBI BUHATOPOIH.

BusiBneHHs Ta BUKOPHUCTaHHS €MOIIMHUX MOTHUBATOPIB KIIEHTIB MOXe OyTH
noaiieHo Ha 4votupu ¢aszu. [loetamHO Tmpoiec BUSIBICHHS Ta BUKOPUCTAHHS

EMOIIIITHIX MOTHUBATOPIB MIPEICTABIICHO aBTOPOM Ha puc. 3
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3rpynyBatu y [TopiBHSATH 3anpoBaguTu
KBapTHJI1 OTIHCHU [IpoanamnizyBaTu €MOIIIiHI MOTHBAT. 3pOCTaHHS
MOTHBAL{ eMOIIiH. BEPXHI KBapTUIIb JOSUTBHOTO KB. 710 KOMITaHii uepes
KJIICHTIB 3arajbHOTO KBap. eMoll. 3’ ¢ JHAHHS

Puc.3. Ilpo1iec BusiBIIeHHS Ta BUKOPUCTAHHS €MOLIIMHUX MOTHBATOPIB

Lorcepeno: cknadeno asmopom Ha ocrosi [4]

[To-meprie, 3rpynyBaTé y KBapTHJIb BIAIOBIAHO JIO iCHYIOUHX JOCIIIKCHb
PUHKY HIOPIYHUX MOKYIOK SKICHI OTUCU MOTHBAIlIl €MOLI1i KJIIEHTIB Ta BUBHAUUTH 32
JOTIOMOTO0 OH-JIalH ONMUTYBaHHS HAWBILIMBOBIIII 3 HUX JJII PO3YMIHHS OCHOBHHUX
MOTHBIB KJIIEHTIB OKPEMO BiJl OpeHly KOMIIaHIi.

[To-apyre, mpoaHami3yBaTH CBOiX KpaluX KIEHTIB (HAaHOUIbII J0sIbHUX ). [1iis
IIOTO BU3HAYUTH TUX K1 Jy>K€ 3aJ0BOJICHI OPEHIOM Ta PO3IUINTH iX Y KBapTHII 3a
MIOPIYHUMHM 3aKymiBIsMU. [IpoaHanizyBaTH BEpXHiM KBapTHIIb, 1100 MOOAYUTH YUM
BIJIPI3HAIOTHCS XapaKTEPUCTUKHU 1 TOBEAIHKA BallUX KpaIluX KIIEHTIB Bl 1HIIHX
KBapTWIIB: AeMorpadis, Touka KyImiBii, KaHaj iHGopmallii npo OpeHn (TpaauiiiHi
MeJia, CoIiaabHI MEPEeKi TOIIO).

[To-TpeTe, MOPIBHAHHS €MOIIMHUX MOTHBATOPIB JIOSJIBHUX KIIIEHTIB 3 THMH,
0 JOCIDKYBAINCh B 3arajbHId KIIEHTCHKIM 0a3zi. BusHauuTH KII0YOBI
MOTHBATOpH, AKI MalOTh CWJIbHY acoIliallifo 3 KommaHiero. BoHM ciyryBaTuMyTh
MMOYAaTKOBHM KEPIBHUIITBOM 0 €MOIlIH, 3 SKUMHU BaM TOTPiOHO 3'eqHATHCS, 100
BUPOCTUTH HAWIIHHIIIMI CErMEHT KJIIEHTIB Bamoro Oi3Hecy Ta MapKEeTUHTOBI
CTpaTerii Ta TAKTUKHW JOCBIMY KJIIE€HTIB, AKI 3a0e3medyaTh HAHOUTBII MOXKIHBOCTI JIJIs
M AKJITFOYEHHS.

[To-ueTBepTe, 3podUTH 3000B'I3aHHS OPTAHIYHOTO 3B'SA3KY EMOIIHHUM KITFOYEM
1uist 3poctanHs. [locunuTy eMoliiHi 3B'SI3KM Yepe3 MOBY €MOLIIMHOrO 3'€THaHHS 110

PE30HYIOThH 3 KIIIEHTOM.
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Bucnosku/Conclusions. JocnimkeHas OpeHIIB y JecsITKax KaTeropii mokasye,
0 HalepEeKTUBHINIMNA CMOCI0 MaKCUMI3yBaTH IIHHICTh KJIIEHTIB - II€¢ BUUTH 3a
pPaMKH MPOCTOTO 3aJ0BOJICHHSI KIIIEHTIB 1 3B'SI3aTHCS 3 KJIIEHTaMH Ha €MOI[IHHOMY
PiBHI - BUKOPUCTOBYIOUM iX (pyHIaMEHTaJbHI MOTHUBAIIil Ta BUKOHYIOUH iX ITHOOKI,
4acTo HeryacHi emouiiHi notpedu. dopmyBaHHS KIIEHTCHKOTO NOCBiLYy, Oyayuu
TOYHHM MI0JI0 €MOI[IWHUX 3B'A3KIB, € MOTYXHUM CIOCOOOM 30UIBIIUTHU I[IHHICTh
KJIIEHTIB Ta MaKCHMIi3yBaTH TOBEPHEHHsI IHBECTULIMHUX pPIllIEHb Ta MIHIMI3yBaTH
pu3uk. EMoI1iitHO moB'si3aH1 KJII€EHTH HE TUIBKM T€HEPYIOTh OUIbIILY IIHHICTH, ajie B
KOKHIM B3a€MO/IIi CTalOTh BCE OUIbII NEPEKOHAHUMU B TOMY, 1110 «IIsl KOMITaHisl MEHE

HIATPUMYE.
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VY po6oti [1] HaMu BHUKOHAHO CHIBCTaBJICHHS (DYHKIIIOHAIBHOI CTPYKTYpH
CUCTEMHU J1aJIOTOBOTO YMPaBIiHHA BUPOOHHUITBOM, puc. 1 [2] Ta Mojei apXiTeKTypu
(GYHKITIOHAJIPHOT CHUCTEMH JIFOAWUHU 3a Teopiero KiOepHeTHUYHMX (YHKI[IOHATBHUX

cucrtem, puc. 2 [3].

Exomoniame
cepenoBHIE

R* ®opuysansa
pinterma
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Puc.1. ®yHKkIioHaNbHA CTPYKTYpa pilrarodoi cucteMu A mapy [2]

JlomatkoBo 110 cTpykrypu (puc. 1) nmomaHo emeMeHT  «JlisIbHICTB
MIIIPUEMCTBAY», OCKIJIBKM CaMe JISTIBHICTh MIAMPUEMCTBA € 00’ €KTOM YIpPaBIIHHSL.

HepeKOMHOHYBaHHSI BUKOHAHO [OJI1 IOJICTIICHHSA BUABJICHHA aHajorii B CKJIaI[i
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€JIEMEHTIB Ta 3B’A3KIB MOMDK HUMH Ul BU3HAUEHUX MOJIETIEH, a TaKOX 3MICTYy iX
dbopm aisibHOCTI. B Mozieni opranizanii AisIbHOCT1 JIIOJUHU (pUC. 2) HAMU BULIIEHO
1Bl CTPYKTYpPHI CKJIaJI0B1 YaCTHUHU, a CaMe:

— Oprasi3ylo4y 4acTUHY, dka 3a0e3neuye popmyBanus il (1);

— peai3youy 4acTHHY, sika 3a0e3neuye ioro peanizaiito (2).

Addepentunii cunres

3BopoTHA
addepenTaniz

ITam’siTB

Axuenrop
pe3ysbTaTiB
MOBETIHKH

A

Hpuitasarrs
pimeHHs

Edepentni

soymkenns | Tapamerpu

pesynbTaTy
7Y

MoruBartis

A

A

Merabouniuna norpeda Pesynsrar

inecnpsmoBaHa
TOBEJIIHKA TOBEIHKH

Puc. 2. Moaenp apxiTekTypu (PyHKITIOHAIBHOT CUCTEMH JIFOAUHU [3]

1 — opranizyroua CTpyKTypHa 4YaCTHHA; 2 — pealli3yroda CTpYKTypHa YacTHHA.
OA — ob6cranoBouHa adepenTaitis; [1A myckoBa adepeHTaris
[Toeanye 111 1B1 YaCTUHU «AKIENTOP pe3yibTaTiB Aii». Ha puc. 1 Takok BUKOHAHO
MTOUT OpraHi3arii JiJIbHOCTI HA JIBl YaCTHHMU:

— MSUTBHICTH 0COOM, 10 MpUKWMAE pillieHHs 110 (JOPMYBAHHIO YIPABIISIOYOi A1i;

— JISUIBHICTH IO JIOJATKOBiM  00poOmi  iHdopmamii i OpUAHSTTS
VOPABIAIOYOTO pIilieHHS (€JIEMEHTH, $AKI PO3MINMIEHO Yy IMTPUX-IIYHKTUPHOMY
MPSIMOKYTHHUKY C()OPMOBAHO SIK BUPIIIAIBHY CUCTEMY).

Crig BiAMITUTH HacTynHY (yHIaMEHTaJIbHY BIIMIHHICTh HaBEACHUX MOJEIEH
oprasizaiii mismbHOCTI. B Moneni (puc. 2) mepeadadena peamizallisi MOBHOTO ITUKITY
OpraHizaliiHoOl TisNIbHOCTI BiJ (POPMYBaHHS MPOEKTY MalOyTHHOTO ONTHUMAJIbLHOIO
pe3yabTaTy A0 MOro OTpUMaHHS («OAUHULIL AISUIBHOCTIM).
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B wmopemni (puc. 2) BIACYTHS BaXJMBa 4YacTUHA (YHKIIOHAIHHO
OpraHi30BaHOIO WUJIOT0 — 1iI peanidyroya YacThHA, sika 3abe3leuye OTpUMaHHS
CIIPOCKTOBAHOIO PE3YyJbTATy AISTBHOCTI (010K «/{1SUTbHICTD MIAMPUEMCTBAY ).

SAx BinmivaB II. K. AHOXiH, DOpUMHATTS pILIEHHS 0OpO OTPUMAHHS
3aMpOEKTOBAHOTO PE3YNbTATY € CKIAIHUM MporecoM. CriouaTky 3A1iCHIOEThCA 32 [3,
c. 49]: «...apepeHTHHI CUHTE3, IKM MPUBOJUTH OPraHi3M J0 BUPIIICHHS MUTAaHHS,
SKUH caMe pe3yJbTaT MOBHHEH OyTH OTpUMaHWUN B JaHWUH MOMEHT, 3a0e3redye
IIOCTAHOBKY METH, JIOCSATHEHHIO SKOi 1 OyJe NpHCBSYCHA BCS IMOAAIIBINA JIOTiKa
cucreMu. HeBaxkko moOauutu, mo adepeHTHH CHUHTE3 € aOCOJIOTHO HEOOXITHUM
ertarioM (opMyBaHHS (YHKI[IOHATBHOT CHCTEMH, MICTUTh BCE€ HEOOXIiTHE s
IIOCTAHOBKM METH, sfKa TaK JIOBrO JIAKajia JOCHiIHWKa-MaTepiaiicra i Tak JOBIO
nepeOyBasa B HEMOAIILHOMY BOJIOJIIHHI 11€aTi3My».

Hamni I1. K. AHOXiH cTaBUTh NMUTAaHHS TPO NMPUHUHATTS pimieHHSA y [2, c¢. 51]:
«BuHukae nocuTh ICTOTHE I BCi€l HamIOi KOHLEMIIi 3amuTaHHs, KOMH 1 SK
BIIOYBA€ThCSI TPUUHATTS PIMICHHS TpO OTPUMaHHS caMe TOro, a He 1HIIOTO
pesynpTaty? OcTaHHI AaHl CHIBpOOITHHUKIB Hamioi JsiadopaTopii .... 3MYIIYIOTh
JTyMaTH, IO OIlIHKAa MOXJIMBHX pPE3yJbTaTiB MPH JaHIM JOMIHYHOYOI MOTHBAIlii
BiIOYBa€ThCcsl BXKE B cCTalii adepeHTHOro cuHTedy. OpHak 1l pe3yiabTaTH He
OTPUMYIOTBCS peajbHO, a OTXKE, IX OIlIHKa BIJOYBAETHCSA 3a JIONMIOMOI'OKO SKOTOCH
MOKW HE BUBYECHOTO HAMU MeXaHi3My. Te K, 10 BiOyBa€ThCS B yXBaJICHHI PilllCHHS,
€ BXE Pe3yJbTaTOM BHOOPY HAa OCHOBI1 TPHUBAIOi OIIHKK Pi3HUX, BHYTPImHBO (!)
chOpMOBaHHMX PE3yNbTATIB. [HAKIIE KaxXydd, OyIb-KE TMPUUHATTS PIMICHHS, IMIiCIs
TOTO SK 3aKiHYMTHCSA a(EPEHTHHH CHHTE3, € BHOOPOM HAMOUIBII ITiIXOSIINX
CTYINICHIB CBOOOJM B THUX KOMIIOHEHTaX, SIKi MOBWHHI CKJIAcCTH po00Yy YaCTHHY
cUCTeMH. Y CBOIO Yepry IIi CTYIICHI CBOOO/M, IO 3aTUIIMIKCS, Jal0Th MOXKIIUBICTD
€KOHOMHO 3JIMCHUTH camMe Ty i0, sfKa Ma€ TPU3BECTH JO 3alporpaMOBaHOTO
pE3YIBTATY».

TakuM YWMHOM, BUHUKA€ MUTAHHS MPO MeXaHi3MH (OPMYBaHHS Ta OLIHKH
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MaiOyTHIX BapiaHTIB Pe3yJbTATIB Ta BUOOPY ONTUMAIBHOIO MPOEKTY MaildyTHHOTO
pesynbrary. L1 3aga4i BIZHOCSATHCS A0 TE€OPIi IPUHHATTS PIIICHb.

AnHaniz 3MICTy JISUIBHOCTI €JeMEeHTa  MOJEINl OpraHizaiii JlaJloroBOro
YIOPaBIiHHS —MIAOPUEMCTBOM «BHU3HAUEHHS EKOHOMIYHMX MOKa3HUKIBY y
BUJIUICHOMY HITPUX-TYHKTUPHOMY MPSIMOKYTHHUKY (IMB. pucC. 1), CBIQUUTH NPO TE,
IO LS JISUTbHICTD € €KBIBAJIGHTOM €JIEMEHTY «AKIENTOpP pe3yJbTaTiB AiSUIBHOCTI» Ha
puc. 2. 3MICT IIsTIBHOCTI MOAYNS «(OpMyBaHHS PIICHHS» € €KBIBaJIEHTHUM 3MICTY
MOJTYJISl KIIPUAHSATTSI PILLICHHS.

BukonaHne Buille CMiBCTaBICHHS MOJIeNIed apXiTEKTYpH IUTICHOT M1aJISKTUYHO
OpraHi3oBaHOi JISJILHOCTI JIIOJWHH, SK JIAJICKTHYHO OPraHi30BaHOTO IIUIOTO, Ta
MOJIeJIl apXITEKTYpH OpraHi3ailii J1ajJoroBOro YIpaBiliHHS MIANPUEMCTBOM HA PIBHI
mapy 3ajad Mmokasajio CIIBHAAIHHA (3pO3yMUTO, IO IIe Mepiie HaOIUKEHHS) came
3micty ¢GopM  AiSUIBHOCTI st etanmy (GOpMYyBaHHS ONTUMAJIBHOTO TIPOEKTY
MalOyTHBOTO PE3yNIbTATY Ta MPUUHSTTS PIIIEHHS PO HOTO JOCSITHEHHS.

[Tpu ubomMy, Ha puc. 1 mMo3HaUEHO 3B’A3KU MOAYJS «(POpMyBaHHS PILICHHS 3
aHAJOTTYHUMH MOJYJIIMH BEPXHBOTO Ta HMKHBOTO IIAPIB YIPABIIHHS.

3 BCTAHOBJICHOI 1ICHTUYHOCTI CKJIaly €JIEMEHTIB Ta 3MICTY 3a/1a4 PO3TISHYTHX
MOJICNICH CITiye MiaATBepKEeHHs TinoTe3un akagaemika 1. K. AHOXiHa Mpo MOXIIMBICTH
il 3acTocyBaHHS ISl HAJAOPraHI3MOBHUX OPraHi30BaHUX IUIUX, TOOTO BUPOOHUYMX
CUCTEM.

JleTanpHuil aHATI3 MiSUIBHOCTI BUPOOHWYOI CHCTEMHM ITOKa3aB, IO 1i IILJTIiCHA
TIQJIEKTUYHO OpraHi3oBaHa iSUIbHICTH, SIK JIAJTEKTUYHO OPraHi30BaHOTO IILIOTO,
CKJIaJIa€ThCs 3 IBOX €TaIliB, a CaMe:

— eramy adepeHTHOTO cHHTE3y 3 (OpPMYBaHHSM BapiaHTIB MalOyTHIX
pe3yabTaTiB Ta MPUIHATTSIM PIIIEHHS PO 0OpaHHs ONTHUMAIBHOTO Pe3yibTaTy;

— eTamy peaiizamii 00paHOro ONTHUMAIBHOTO PE3yJbTaTy, 3 3a0e3MeUCHHSIM
BI/IMOBIIHOCT1 OTPUMAHOTO PE3YJIbTaTy HOT0 MPOEKTY.

OnHak ¢ BIAMITUTHA HasSBHICTh (DYHIAMEHTAIBLHOI BIAMIHU 3MICTY ITUX (popMm
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JUSTTLHOCTI JUISl PI3HUX €TalliB.

Jist  eramy agepeHTHOrO CHUHTE3Y Ta NPUUHATTA PIIIEHHS 0Opo HOro
JOCSITHEHHS 3IUCHIOETBCA JIISUIBHICTh MO OTPUMAHHIO ONTHUMAJIBHOTO TMPOEKTY
MalOyTHBOTO pe3ynbTaTy. [Ipu 11bOMY 3a1isIH1 BC1 €JIEMEHTH MOJENI.

[licnsg Toro, sSK Takuil ONTHUMAJIbHUNU MPOEKT MaMOYTHHOTO pE3yIbTaTy
OTPUMAHO, JJII KOXKHOTO 3 €JIEMEHTIB 3/IIMCHIOIOTHCA aHAJOTrI4YHI 3a (opMolo, ale
BIJIMIHHI 32 3MICTOM TMPOIECH 10 OTPUMAHHIO I[LOTO PE3YIIbTATY.

TakuM 4YHHOM, peai3yeThCs JBa €Talmd MiSUIBHOCTI, a HE OJHH, SK IIe
nependauar I1. K. Anoxin. Jlyns Hag opraHisMoBUX 00’ €THaHb 111 JISIIBHOCTI MOXKYTh
peanizoByBaTH pi3Hi1 BukoHaBIli! [Ipu 1isoMy, st OJIHIET JIFOAMHU 111 €Talu MOXYTh
OyTH pO3HECEHUMHU B Yaci, a JIJIsl MANPUEMCTBA 1 B 4aci 1 B mpocTopi!

HactynHe nuTaHHs, ke MOTpeOye BIAMOBIMI, € MUTAHHS MPO T€, IKUMHU CaMe
MeXaHI3MaMHU TIOB’A3YIOThCS JISUIBHOCTI MPU 3aJIy4eHH1 0 CKJIaJy OpraHi30BaHOTO
IIJIOTO  1HIIUX YYacCHUKIB MIANPUEMHUIIbKOT nisyibHOCTI? Ha 1me mnuTaHHs
I1. K. AHOXiH J1ae HacTYNHY BiAMoOBiAb y [3, ¢. 44]: «... Bei i MipKyBaHHS IPUBOJISITH
HacC J0 OCTaTOYHOro 1 (yHIAMEHTAJbHOTO BHCHOBKY IIPO CKJIaJa ie€papXii: Bci
(GyHKITIOHAJIPHI CUCTEMH HE3aJIe)KHO BiJl PiBHS CBOEl opraHizailii i BiJ KUJIBKOCTI
CKJIAJIOBUX iX KOMIIOHEHTIB MAalTh IPUHIUIIOBO OJIHY 1 TY X (YHKIIOHAJIbHY
apXiTeKTypy, B SKId pe3yJbTarT € JAOMIHYOUMM (DaKTOpOM, IO CTabUIi3ye
OpraHi3aIifo CHUCTEM. ... 3BIJICM BHUIUIMBA€E, IO IPH YTBOPEHHI i€papxii cuUcTeM
BCAKUN OUIBII HU3BKWMW pPIBEHb CHUCTEM TOBHHEH SKOCh OPraHi3yBaTh KOHTAKT
PE3YNbTATIB, 110 1 MOXKE CKJIACTA HACTYMHUH, OUTHIII BUCOKUN PIBEHb CUCTEM 1 T. .
OdeBuaHO, OpraHizM GOpMy€e CBOi CHCTEMH CaM€ TAKUM YHWHOM, 1 TUIBKHU MPHU IIbOMY
MO>KJIMBO OPTaHI3yBaTH CUCTEMH 3 BEIMKOIO KUIBKICTIO KOMIOHEHTIB. [Ipupomno, 1o
B I[bOMY BHUTIAJKY i€papXis CUCTEM MEPETBOPIOETHCS B i€EpApXii0 PE3yIbTaTiB KOKHOI
3 CyOCHCTEM MOTEPETHHOTO PIBHSI».

3 uporo 0e3nocepeHbO CIIYE, 0 3aIPOBAIKEHA Y J11aJJOTOBOMY YIPaBIIiHHI

lEpapxis «IIapiB Ta CTpaT, 0 0a3yeThCsd Ha KOHLEMIII BUAUICHHS PI3HUX PIBHIB
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arperyBaHHsI MPOIIECY yIpaBiiHHs (MOJeNeH, yIpaBiIstounX NapaMeTpiB)» MOBHICTIO
BIJIMOBIJA€ MPUHLHUITY 1€papXii «pe3yJbTaTiB KOXKHOI 3 CyOCHCTEM MONEPEIHBOIO
piBHs» 3rigHO akaaemiky I1. K. AHoxiny.

BucnoBku. 1. ®yHKIIOHaJIbHA CTPYKTypa BHpIMIANbHOI cUCTEMHU A-miapy
J1aJIOroBOi CHCTEMHM YIpaBJIiHHS BUPOOHUITBOM (puc. 1) 3acHOBaHa Ha 3aKOHax
dbopMyBaHHS apXITEKTOHIKA (YHKI[IOHATBHOI CHUCTEMHU JIOAWHU 1 TOBHICTIO ii
BIJIIIOBIAE.

3 OO CITIIYE JOBEACHICTh AHTUHOMII «apXITEKTYPH»:

— apxiTekrypa (PYHKI[IOHAJBHOTO MPEJACTABICHHS OPraHi30BaHOTO IIJIOTO €
30BHIIIHBOIO 10 BITHOIIEHHIO 10 HOTO CTPYKTYPHHUX YaCTHH (€ HEOJHO3HAYHOIO);

— apxiTekrypa (PYHKIIOHAJIBHOTO TPEJACTaBICHHS OPraHi30BaHOTO IIIOT0 €
BHYTPIIIHBOIO IO BiTHOMICHHIO JI0 HOTO CTPYKTYPHHUX YaCTHH (€ €MHO MOKIIHBOIO).

Tak, cTpykTypa AiaJIeKTUYHO OPraHI30BAHOIO IIUJIOTO € BHYTPIIIHBOIO TIO
BIJTHOIIICHHIO /10 HOTO CTPYKTYPHHUX YaCTHH 1 € €EAMHO MOKIIUBOIO.

2. o 3akoHiB (hOpMyBaHHS MOJIEJI apXITEKTOHIKH (DYHKI[IOHATBLHOI CUCTEMU
HaJIeKaTh:

— 3aKOH PE3yJIbTaTy;

— 3aKOH AUHAMIYHOT MOOLTi3aIlii CTPYKTYD;

— 3aKOH CTaJIO0CT1 apXITEeKTOHIKH.

3. KmrouoBumu y ¢dopMyBaHHI apXiTeKTypu (YHKIIIOHATBHOI CHUCTEMH Ta
J1aJIOrOBOi CUCTEMHU YIIPABJIIHHS € CJIEMEHTH:

— (IPUAHATTS PIICHHS;

— «(opmyBaHHS PIICHHSY;

— «aKIenTop pe3ydbTaTiB Jii» Ta BIAMOBITHUNA HOMY €JIEMEHT «BH3HAUYCHHS

€KOHOMIYHHUX MMOKAa3HUKIBY.
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YIAK 378.147.018.43:004:316.77(477)

HAYKOBA OPTAHI3AIIIAL HABYAJIBHOI'O IIPOLIECY Y
3AK/IAZIAX BUHII[OI OCBITH YKPAIHH 13 3ACTOCYBAHHAM
TH®OPMAIIIHHO-KOMYHIKAL[THHUX TEXHOJIOTTH

/lpo3zooea Ipuna Ilempisena, JOKTOp
nefarorivHuX Hayk, npodecop, mnpodecop
kadenpu FOHECKO «Dinocodis
JFOJICBKOTO  CIIUJIKYBaHHS» Ta COLIAJIBbHO-
TYMaHITapHUX JAUCUUIUTH,  Jlep>kaBHUM
010TeXHOJIOT1YHUI YHIBEpCUTET, YKpaiHa
irina2017ksada@gmail.com

[ndopmarniitna muBimizaniss XXI cr., mo npuiinma Ha 3MiHY IHAYCTpIalbHINA
muBLT3amii XX cT., 00’€KTUBHO BUMAarae Tio0anbHOI coliaabHOi TpaHchopmariii, B
OCHOBI SIKOT JIe’)KaTh KOPIHHI COITIOKYJBTYpHI, TEXHOJIOTT4HI, TyMaHITapHI W OCBITHHO-
iHbopMaliiiHi 3MiHH. YKpaiHa, sika oOpana INUIIX Ha €BPONEHCHKY IHTErparlito,
JIEMOKpATHU3aIliI0 CYCIUILCTBA 1, 30KpeMa, TYMaHITapu3allil0 OCBITH, Ma€ T1AHO BBIATH
710 30HU €BPOTIEUCHKOT OCBITH.

MeToro JOCHIIKEHHSI € 03HAMOMIICHHS 13 OCHOBAaMU TMPHUHIMIIAMHU BHUKJIAJaHHS
JUCUUIUTIH, CYYaCHUMH METOTUKAaMHU, III0 BUKOPHUCTOBYIOTHCS Y 3aKJIa/laX BUIIOi OCBITH,
30KpeMa 3aCTOCYBaHHSM 1H(OPMaIIHHO-KOMYHIKAIIHHUX TEXHOJOTIH, 3aBASKH SKUM
MO’KHa 3AIMCHIOBATH BlijajeHe, IUCTAHI[IMHE HaB4YaHHSA. [OJOBHUMH 3aBIaHHSIMU
MIATOTOBKH  (axiBIliB € OBOJOMIHHSA TIpo)eCiiHUMU 3HAHHSAMH HE TUIBKH Ha
TCOPETUYHOMY, ajieé W Ha TEXHOJOTIYHOMY pIBHSX, HaOyTTS yMIiHb CBIZIOMO
KOHCTPYIOBATH BIJIACHY MAULUIBHICTH MiJ] 4Yac MPaKTUYHOI POOOTH, MPOTHO3YBATH il
HACIIAKY i €)EKTUBHICTH PE3yIIbTATY.

Crapa TpaguiiiiHa ocBiTa He 3abe3meuye MaiOyTHIX (axiBIB TOCKOHATUMU
3HaHHSMH 3a ()axoM, JO TOTO K Il 3HAHHA Jy)K€ IIBUAKO 3acTapiBatoTh. CTpoKH
cTapiHHs 1HGOpMaIlli, IO CTAHOBIATH CHOTOJIHI BiA TPbOX JO II'SITH POKIB,
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O00YMOBIIIOIOTh HEOOXIJHICTh 3aCTOCYBAaHHSI NMPHUHIIMIIIB HABUAHHS, SKI JONOMAararTh
MOJ0JIaTH BU3HAUYEH1 3MIHU B 1H(OPMALIITHO-KOMYHIKAIHHUX TEXHOJOTISX, 30KpemMa
nepeadavyaroTb CTBOPEHHS 1 BIOPOBA/KEHHS B OCBITHIA NPOIEC HOBHUX, OLUIBII
JOCKOHAJIMX TEXHOJIOTIH.

AxTyanpHi mnpoOieMu mpoQeciiHO-NeAaroriHol  MAroTOBKH  (haxiBIB 110
npodeciifiHoi IUIbHOCTI po3risaanucs 'y mnpaisix A. Anekcioka, S. bomrobarna,
B. boupaps, P. I'ypeBuua, 1. JluukiBcekoi, M. €Bryxa, I. 3s3toHa, 3. JleBuyka,
O. Miwenko, T. Tlosicok, M. Illepmana Ta 1H.

[ToTpiOHO BIA3HAYUTH LTy HHU3KY OCOOJIMBOCTEM Yy 3MIHEHH1 3MICTY OCBITH,
NOB’SI3aHUX 13 PIMIEHHSM 3aBJlaHb aJCKBAaTHOCTI 3MICTY OCBITH TEMEPIHIM 1
NEepCIeKTUBHUM  MOTpedaM  CYCHUIbCTBA, SKI  3ajekaTh Bif  1H(pOpMaIlliifHo-
KOMYHIKaIIiHUX TexHoJoriil. Lle mos’s3ano 3 miacuieHHsIM QyHIaMEeHTaIbHOT YaCTUHU
OCBITH, III0 BUPAKAETHCA:

- Yy PO3IIMPEHHI TEOPETUYHOI MIATOTOBKH (Ha MOJOAIMIUX Kypcax — OUIBII
IIMpOKa 3arajlbHOHAYKOBa ITJTOTOBKA, HAa CTapIIMX — CIeHiaaizallis, 110 MICTUTh
CYTTEBI €JIEMEHTH TEOPii);

- Y pO3IIMPEHHI HOMEHKJIATypH TIPOMITEHUX TUCIUILTIH 32 PaXyHOK CYCILIBLHO-
TOJIITUYHUX, MATEMATUIHHX, ISIKUX CTCIIAIbHAX W THIITMX JUCIUILTIH);

- B OBOJIOJIIHHI HOBUMH JJI1 HAYKHM W TPAKTUKA METOJIaMH, a TaKOoX 13
3aJTy4eHHSIM 1HTEPHET-PECypCiB.

[Ipodeciitna minroroBka Mae 6arato KoMmrmoHeHT. [lepemyciM MaeThCs Ha yBasi
TPH CKJIQJIOBI :

1.  TInanyBaHHS HaBYaHHS, aJKE TUIAHOBA SIKICTh MIATOTOBKU 3aKJIAJIAETHCS B
HaBYAJIbHI TIPOTpaMu 3 KOXKHOT JUCIUTLIIHE. HaBualbHUI TUTaH CKIIQAA€ThCS Ha MiICTaBl
OCBITHBO-TIPO(ECIIHOT TPOrpamMul Ta CTPYKTYPHO-JIOTTYHOT CXEMU MIJATOTOBKH, BH3HAYAE
nepenik ¥ 00cAT, TOCTIZOBHICTh BUBYEHHS HOPMATHBHUX 1 BHOIPKOBUX HAaBYAIBHUX
JTUCHUILIIH, (OPMHU MPOBEJICHHS HABYATBHUX 3aHTh Ta iX 00cAr, rpadik HaBYAIBHOTO

nipoiiecy, popmMu Ta 3acoOU MPOBEACHHS IOTOYHOTO 1 MiJICYMKOBOTO KOHTPOJIIO.
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2. Peanizaniss HaBUaIBHKUX MPOTpaM y HaBYaIbHOMY mpoiieci. e nependauae
MpoBeJieHHsT OCBITHROrO mporiecy B 3BO y dopMax HaBuanbHMX 3aHATH (JIEKIT 1
MIPAKTUYHI/Ta00paTOpHi 3aHATTS a00 CeMiHApH), BUKOHAHHS 1HIIMBIIyaJIbHUX 3aBJIaHb,
KOHCYJbTallll, CAMOCTIHHOI POOOTH CTYAEHTIB, MPAKTUYHOI MiITOTOBKH, KOHTPOJIbHUX
3axoAiB ToIo. OpraHizallis HABYaJIbHUX 3aHATH OOYMOBIIEHA PO3KIIaJOM 32 CEMECTPAMMU
(TprMecTpaMu) Ta piYHUM TpadikoM HaBYAILHOTO MPOIIECY.

3. MoHiTopuHr pe3ysbTaTiB 3/A1MCHEHOr0 HaBuyaybHOro mporecy [4, c. 33] €
00OB’SI3KOBUM KOMIIOHEHTOM HAaBUYaJbHOI MpOrpaMy Ha 3100yTTd KBai(ikalifHOTO
pIBHS, 110 Ma€ Ha METI MEPEeBIPKY 1 KOHTPOIb HAOYTUX CTYIAEHTOM MpodeciiiHux
HABUKIB 1 BMIHb.

Y mporieci KOHKpeTH3alii TUIaHYyBaHHs HaBYaJbHOTO IPOIECY 3HAYHY POIIb
MalOTh YCTaHOBYl OpuHUMIHU. [IpOBITHUM € TPUHIUN BIAMOBIIHOCTI 3MICTY
JUCUMIUTIHA 3MICTy TIEBHOI HAyKH, BH3HAUEHHIO POJI TEOPETUYHOI YU IMPAKTHYHOI
JUCIMIUTIHK B OCBITHBOMY TIPOIIEC] SIS 3a0€3IMEUeHHS IOCTaTHBO IMOBHOTO 1 INIMOOKOTO
KOMILUIEKCY 3HaHb 1 OBOJIOIHHS BIATIOBITHUMHU CIIOCOOAMHM JISUTBHOCTI.

BaxxuBuM TpUHIIMIIOM € TPUHIMI MIiHIMI3amii y BimOopi 3MICTy HAyKd ISt
HaBYAJIbHOT JuCIMIUTiHA. [IpW TIaHyBaHHI CHIBBITHOIIEHHS HAYKH W HABYAIBLHOTO
npeAMeTa BUHUKAE CKJIAMHE 3aBAaHHA MOOyIyBaTHU ONTUMAJbHY CTPYKTYPY
HABYAIBHOTO MpenMeTa. TyT MOXKIIUBI TPY TPUHITUITH:

1) icropuunuMii (BiMOBIIHICTH JIOTII PO3BUTKY HAYKH);

2) noriyHu# (BIMOBITHICT JOTIII MOOYIyBaHHS Cy4acHOT HAYKH);

3) OpUHIMIT PO3rOPTAaHHS 3MICTYy HABUAJIBHOTO TMpEeIMEeTa BIAMOBITHO O
3aKOHOMIPHOCTEW (POpMyBaHHS TI3HABAIBHUX MOXKIIUBOCTEH Cy0’€KTa YUIHHS, IO
IPYHTYETHCS HA THOCEOJIOTTYHUX, COI[IOJIOTIYHUX 1 TICUXOJIOTIYHUX 3aKOHOMIPHOCTSIX.

3 ycix mpuHOUMIIB OyJe TOKIaJeHW B OCHOBY MOOYIYBaHHS CTPYKTYPH
mpeaMeTa HaWJacTilne came JIOTIYHHMK TPHHINIL, SIK TaKHH, 10 BIIMOBIAA€ CydaCHUM
BHMOT'aM CYCIUIBCTBA JI0 PUHKY Mpalli 1 IKOCTEH KOHKYPEHTOCITPOMOKHOTO (haxiBIIs.

HaykxoBo BU3HAYMTH 3MICT OCBITH — 3HAYUTh TAKOXK YCTAHOBUTH B3a€MO3B’S30K 1
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CHAJKOBICTh MDK OKPEMUMM LUKIAMH JUCLMIUIIH, 3HAaWTH iX MpaBUIIbHE
CHIBBIIHOILIEHHS], 110 JI03BOJISIE B MIHIMAJIbHI CTPOKHU NEpPEAATH CTYACHTaM HEOOXITHY
HAyKOBY 1H(OpMaIIito — 111 3aBJaHHS BUKOHYIOThCS 3 JIONMTOMOT'0OI0 HABYAJIBHUX ILJIAHIB 1
nporpawm [1; 2; 3].

3acTocyBaHHS HOBITHIX 1H()OPMaliiHO-KOMYHIKALIIMHUX TEXHOJOTIH TO3BOJISE
BUPILIMTH CKJIQAHI OCBITHIX 3aBJaHHA 1 CTBOPUTH THYYKY OCBITHIO CHCTEMY,
30pIEHTOBAaHY Ha CTBOPEHHS ONTHMAaJbHUX HaBYABHUX YMOB 3 ypaxyBaHHsIM TOTpeO i
MOYJIMBOCTEH KOXHOT'0, XTO 37/00yBa€ OCBITY, HE3AJIEKHO BiJ] MICIISl HOrO MPOKUBAHHS
abo mepeOyBanHs. JlucTaHIiiiHe HAaBYaHHS Ja€ 3MOTY JIETKO MaTH JOCTYI IO HOBITHIX
JOCSITHEHh HAYKH, MUCTEITBA 1 TEXHIKHA, MUTTEBO OMAHYBAaTH PE3yJbTaTH HAWKpaIIuX
3100yTKIB HAYKOBO-TT13HABAJILHOT JISTTBHOCTI.

Cepen 3HaUHUX TIepeBar TUCTAHIIHOI OCBITH € MOKJIMBICTb PO3LIUPUTH chepy
OCBITHIX TIOCIYI 3a JOINOMOIOI0 BHKOPUCTaHHS CHUCTEMH THYYKOI PpO3KJIaJIIB
NPOBENICHHS 3aHATh Y CUHXPOHHOMY 1 aCHHXPOHHOMY PEXUMax, 110 J03BOJISIE€ BUILHO
periiaMeHTyBaTH 4YacoBl Ta MPOCTOPOBI paMKW HABUAIBHUX 3aHATh 1 CaMOCTIMHOT
POOOTH CTY/IEHTIB, OHJIAMH CIIJIKYBaHHS MK BUKJIaJJadaMH Ta YUHSIMHU.

3acTOCOBYBaHI HABYAJIbHI KOMIT IOTEPH 1 TPEHAXEPHU TepeadadaroTh po3pooKy i
BIOCKOHAJICHHS  KOMIT IOTEPHUX HAaBUAJIBHMX TMPOTpaM; EJIEeKTPOHHI  BUIAAHHSA
HAaBYAJILHOTO TIPU3HAYCHHS, ayJi0- Ta BiJCOHABUAIBbHI MaTepiaau; po3ralyKeHl
KOMIT FOTEPHI MEPEXK1; BUTbHE 3aCTOCYBaHHS Mepexi Internet Toro.

3aBIsKA MOMIIMBOCTSAM HETIEPEPBHOTO OTpUMaHHS W HadaHHA 1HQopMaIii
IIUPOKO  BIPOBADKYIOTHCS PI3HI CHCTEMH JUCTAHIIMHOTO HaBUYaHHS (KeWicoBa,
MepexeBa, TeJIEKOMYHIKaIliifHa TOIIIO).

CorrianbHO HampyXeHa 0OCTaHOBKA y 3B’SI3KYy 3 BIHHOIO B YKpaiHi BIUIMBA€E Ha
OCBITHIH MPOIIEC 1 CTBOPIOE CKIIAIHI MPOOIEMH, IO HIIECIPSIMOBAHO 30CEpEIKCHI Ha
sBUIIAX 1HPOPMAIIHHUX 3PYIICHh CaM€ B OCBITHIN cucTeMi, e HaOyBa€ HACIIIKIB B
€KOHOMIII1, TIOJIITHII 1 COIIIOKYJIBTYPHIM cepi TOIIIO.

Taka 0cOONMBICT, BUHUKAE 3aBISKH CTPIMKOMY PO3BUTKY HAayKOBO-TEXHIYHOI'O
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MPOrpecy, KoM MPOTATrOM KOPOTKOTO BIIPI3KY Yacy pO3BUBAIOTHCS 1 BIIOCKOHATIOIOTHCS
PI3HOMaHITH1 1HQOpMaIliiiHI TEXHOJIOT1i, BIPOBAPKYIOTHCS Kpallle 00JIaHaH1 MPUCTPOI,
3MIHIOIOTBCSL TIPUHIMIHN POOOTH Ta 3’ SIBJSIOTHCS HarajibHI MOTpeOu Oe3mepepBHOrO
oOMiIHYy 1H(oOpMaIl€l0 13 3aCTOCYBaHHSAM HOBUX 1H(oOpMaliiHuX TexHosorii. Lle
CBIIYUTH PO HEOOXITHICTh HABYAHHS BIIPOJOBXK YChOTO XKUTTS JIOJAUHHU. 3aCTOCYBAHHS
1H(POpPMaIIfHO-KOMYHIKAIIIMHUX TEXHOJIOTH JT03BOJISIE 3pOOUTH HaBYAIBHUN IMPOLEC Y
3aKJialax OCBITH BIIKPUTHM 1 JOCTYITHUM, a 1H(OpMaliiiHe CYyCIUIbCTBO — CYYaCHUM 1
pOrPECUBHUM.

[HdopmariiiHo-KOMYHIKALIHHI TEXHOJOTIT 3arajioM 1 Mepexa [HTepHeT 30Kkpema
JI03BOJISIIOTh BUKJIA/IayeBl IIMPOKO 3aCTOCOBYBATH CaMOCTIHHY pOOOTY CTYIEHTIB,
e(EeKTUBHICTh SKOi BH3HAYAIOTh PI3HI CKJIAJOBi: PIBEHb YIPOBAKEHHA CY4YaCHUX
OCBITHIX TE€XHOJIOT1H, 3a0€3MEUEHICTh 1 IOCTYII JI0 HABYAJILHOI, HABYAITBHO-METOIUYHOT,
JIOBIIKOBOI M HAayKOBOI JIITEPATypH, MOMIJIMBICTb BUIBHOTO 3aCTOCYBaHHs I[HTepHeT-
TEXHOJIOT1M y HaBYAJIBHOMY TIPOIECi BWINOI IIKOJM Tomo. B VYkpaiHi po3BUTOK 1
3aCTOCYBaHHS AMCTAHLINHOI OCBITH CTa€ PO3raly’KEHUM, IIMPOKO IMOIMYJISIPHUM B yCIX

cdepax rpoMagCbKOTO KHUTTSI.

CnucoK BUKOPHCTAHUX JIKepes

1. Kuemiok O. Indopmatuzaiis ocBitHboro mporecy y BH3 gk mexanizm
iHpopMmaTu3aiii cycninscTBa // Bicauk [HCTUTYTY po3BUTKY nutuHM // [EnexTponHuii
pecypc]. — Pexxum moctyny: http: stattionline.org.ua...85... informatizaciya-0Svitnogo.
(mata 3BepHenHs: 10.02.2020).

2. Ky3pMmincekuit A. 1., Omensaenko B. JI. Tlenarorika : miapyunuk. K. : 3Hanns,
2007. 447 c.

3. ®imyna M. M. Ilenmarorika Bumioi mkonu : Hapd. 1moci6. K. : AxagemBuaas,
2006. 352 c.

SApomuryk JI. OcHOBM ne1aroriYHUX BUMIPIOBAHb Ta MOHITOPUHTY SIKOCT1 OCBITU: HaBY.
noci0. bepnsucek. Bunaseub: Tkauyk O.B. 2010. 248 c.
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VJIK 620.9

POJIb BIITHOBJIFOBAJIbHHUX JIJKEPEJI EHEPI'II B CTPATEITYHIH
BE3IEILI EHEPTOCHCTEMH YKPAIHH B YMOBAX BIHHHU

IHlIkeapunwoxk Mapma Bonooumupisna,
acripaHTKa, IBaHO-DpaHKIBCHKUI
HAI[IOHAIbHUM TEXHIYHUH  YHIBEPCUTET
Ha(TH 1 ra3y, YKpaina
marta.shkvaryliuk@gmail.com

Ha choronHimHiid AeHb, BUKOPUCTAHHSA BIHOBIIOBAJILHUX JIKEPENl €HEprii
(BJE), a Takoxx po3poOKa i BIPOBAHPKCHHS HOBHX TEXHOJIOT1H JJIs X PO3BUTKY — IIC
€KOHOMIYHMM MPIOPUTET JJIs1 CBITOBOT Ta BITYM3HIHOT €KOHOMIKHU. [lepCcrieKTUBHICTD 1
€(eKTUBHICTh 1IbOT'O0 HANPSIMKY MOHA OB’ S3aTH 3 PAJIOM MMO3UTUBHUX aCTEKTIB BiJ
HOro po3BUTKY, a came: €KOHOMIEI0 OPTraHIYHOIro MaliiBa, SIKe CHATIOETHCA TMpU
BUPOOHUIITBI €HEprii Ha TPATUIIMHUX CTAHIIISAX; 3HM)KCHHS BHKHUIIIB MapHUKOBHUX
ra3iB; 3HI)KCHHS BUTpAaT Ha 3aXOAM IIOAO 3aXUCTy HABKOJIMIIHBOTO CEPEJOBHINA 1
3I0pPOB’S HACEJICHHS; 3HIKCHHS IIHA Ha EJIEKTPOCHEPril0 Ha ONTOBOMY PUHKY 3a
PaxyHOK 3aMIleHHS BUCOKOMapXKUHAJBHUX €JICKTPOCTAHIIINA TPpaAMIiHOT reHeparrii
CTaHIIISIMH, SIKi BUKOPUCTOBYIOTh BJIE; cTBOpeHHS HOBUX pOOOYMX MICIh B TaIy3sIX
BUPOOHUIITBA TEHEPYIOYOrO0 1 JOMOMDKHOTO OONagHaHHS JUIsl TIATNPUEMCTB
BiJIHOBIIFOBaHO1 €HEPTeTHUKH, TOIIIO.

[Ipo6GnemaTnko0 HEOOXITHOCTI Ta 3HAYECHHS PO3BUTKY BiIHOBIIOBAIBHOT
EHEPreTUKH B CyYaCHUX YMOBAX 3alMAarOThCS TaKi BITYM3HAHI U 3apyOiKHI HAYKOBITI
sk benenuk S1.C., bina C.0., lanuak b., Kydepsasa .M., Kynpi C.O., Jlexnrok I1./1.,
Mensauk O.A., Hanusaiiko B.A., Uymauenko O.I'., Konaini €., Pam6ip /., Tomio.
Pazom 3 TM y iX mpamsgxX HEJOCTaTHHO BHCBITIICHUMH 3aJIMINAIOTHCS MUTAHHS
HeoOxinHocTi po3BuTKy BJIE B ymoBax BiitHu. Came 11 1 3yMOBUJIO aKTyaJbHICTb
00paHO1 HAMHM TEMU HAyKOBOTO JOCIIIKEHHS.
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Kpainu unenn-€C cknanarTh Ay*e ONTHUMICTUYHI MPOTHO3M IIOJ0 reHepanii
€HEprii HUISIXOM BUKOPUCTAaHHS aJIbTEPHATUBHUX JKEpen B MalOyTHbOMY, a came: 10
2020 poky uactka BJIE B cTpykTypl 3arajJibHOro BHUPOOHUIITBA €JIEKTPOCHEPTil
cranoButume 20%, a 10 2030 poxy — 50% [1].

lono Ykpainu, TO TEMIHM PO3BUTKY albTEPHATUBHOI EHEPTETUKHU B YKpaiHi B
MOPIBHSHHI 31 CBITOBUMHM He3HauH1. BinnosinHo no Exnepretuunoi crpaterii Ykpainu
YacTKa BIIHOBIIOBAIBHUX JIKEPEI €Heprii B CTPYKTYpl BUPOOHUIITBA €JIEKTPOCHEPTii
no 2020 poxy mana ckianatu 7%, a 1o 2025 poky — 13%. 3araiom, mopiuHo B
VYkpaidi yacTka 3anpoBaJPKCHHS BITHOBIIOBAJIBLHUX JHKEPEIl €Heprii 30IbIIY€EThCS, a
IHBECTHUILIII Y HOBI IPOEKTH BIJIHOBIIOBAHOI €HEPreTUKUM B YKpaiHi € cTabuIbHO
BUIIMMHU HDXK Yy MPOEKTH Ha BUKomHOMY mnanuBi. 3a nanumu HKPEKII 3a 2021 pik,
BCTAaHOBJICHA MOTY>KHICTh CEKTOPY BIJHOBJIIOBAJIBHOI EHEPreTHUKU YKpaiHU JIOCsTIIa
9655,9 MBrT.[2] IIpu yomy, XO4eThCsl BIA3HAUUTH, 110 COHSYHA €HEPreThKa 3aiimae
nepuie Miclie cepell IPUPOIHUX JKEpeN eHeprii B YKpaiHi, 3a1MBILU 110331y BITPOBY,
010- Ta Maity Tiapo eneprito. (Puc. 1)

120%

100%

8%

3%
80% 40%

60%

40%

56%
20%

28%

0%
CsiT YKpaiHa

CsiTnoBa eHepreTuka M BiTpoBa eHepreTMKa IHWe Mana rigpoeHepreTvka

Puc.1. Ctpyktypa punkiB BJ/IB cBity Ta Ykpainu y 2021 p.*

* Cxnmaneno 3a: HEK «Vxpenepeoy, /lepocenepeoegpexmugrnocmi ma CTaTUCTHKA CBITOBOTO PUHKY
BJIE 3a 2021 pik Bix IRENA
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Bnponosxk ocranHix 10 pokiB B eKOHOMIKY YKpainu Oyiio 3ainyyeHo nmoHana 12
mipa goisapis CIIIA mpsiMux i1HO3€eMHUX 1HBECTHI[IN, a YACTKA 1HO3EMHUX 1HBECTOPIB
y BcTaHoBlIeH1 oTykHocTi BJIE cranoMm Ha kinens 2021 poky csarnyna noHaz 35%,
110 XapakTepusye ykpaincbkuit cektop BJIE sik 10BOJI1 KOHKYPEHTHUM Ta BIKPUTHIA.
Hali6inpimMu MIDKHApOJHUMU KpeAauTopaMu Ta iHBectopamu B cektopi BJIE B
VYkpaini ctanu: opranizaiii Ta okpemi inBectopu 3 Kutaro, CIIIA, BenukoOpuranii,
Himeuunnu, Hinepnannis, IlIemii, [lanii, Hopgserii, ®panuii, JlrokcemOypry,
benbrii, Icnanii, Kanaau, Typeuunnu, Tomro [2].

Jlo mupokomacmTabHoro BTopraeHHs Pocii Ha TepuTopito YKpainu y JIIOTOMY
2022 poky, BIJHOBIIOBaHI JpKEpesia €Heprii CTaHOBWIM TOHaA 12 BiJICOTKIB
EHEpreTHYHOro OajaHcy YKpaiHW i MIBUIKO PO3IIMPIOBAIKCS, IPOTE BiiiHA 3aBjaaja
3HAYHOI IIKOIM aMOiIlisiM KpaiHU 11010 BITHOBIIOBaHOI eHeprii [3].

Buxonsun 3 1mporo, 3HaY€HHA  BIJHOBIIOBAIBHOI  €HEPreTHKH
TpaHchopMyBaacs 3 OUIBII €KOJOT1YHOI Ha OE3MEeKOBY Ta €KOHOMIYHY IpoOJeMy.
Tak nonenaBHa, BITHOBIIOBaHI JKepesia eHeprii BBAXKaIUCh CBITOBOIO CIIUIBHOTOMO, B
nepury 4depry, IHCTPYMEHTOM OOpOTHOM 3 HEBIABOPOTHOI 3MIHOK KIIIMaTy Ta
CKOPOYCHHS BUKHIIB BYIJICIIO, @ CbOT'OJIHI, BITPOBA, COHsIYHA, 010-, Majia Tiapo- Ta
BOJIHEBA CHEPIETHKHU € 3alOPYKOI0 €HEPreTUYHOI Oe3MeKH Ta HE3aleKHOCT1 JAeprKaB,
a 1 coO1BapTICTh € 3HAYHO HIDKUYOIO 32 BUKOITHE TAJIUBO.

Ha croroguimHiii neHb BeCh CBIT M00a4YWB, SIKOIO BpA3IMBOI0O MOXE OyTH
EHepreTMYHa cucTeMa KpaiHu TMepej]] TaKUMH BUKIWKAMH SK BiliHA, auBepcli,
BIliICHKOBI aTaku, OOMOapayBaHHSA, PAKETHI yJapH, TOIIO, a TAKOXK MEPEKOHABCS Y
TOMY, IO TIOKJIAaTUCs, 3AeOUTBIIIOr0, Ha BUKOMHUN pecypc 3aaiisi 3a0e3neueHHs
EHEepreTHYHoi Oe3MeKku Jep>KaBH - € JOBOJI HEHAJIIWHUM pIlIeHHAM. YKpaiHIli
MIePEXKUIN OJHY 3 HaUCKIaAHIUX 3uM y XXI CTOITTI, KOJIK Yepe3 TEPOpU3M 3 OOKY
pocii MUIBMOHM HAIUX TPOMAJSH Oyld 3MYIIEHI BWKUBATH 0€3 EJIEeKTPOEHEPrii,
CBITJIa, OMAJICHHS, BOAW Ta IHIIMX HEOOXITHMX 3ac001B 1y icHyBaHHS. ChOrojaH1

ypsiA KpaiHu 3a NIATPUMKU MDKHApPOJHHUX NapTHEPIB JOKIAJa€ MaKCHUMalbHUX
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3yCWJb JJIS BIIHOBJIEHHS, B1IOYIOBH Ta HajlaroJkKeHHs (DYHKLUIOHYBaHHS 00’ €KTIB
eHepreTu4Hoi iHPpacTpykTypu Ykpainu. IIpoTe monmanpiii Aii HOBUHHI TaKoX OyTH
CIPSIMOBaH1 Ha CKOPOUYCHHSI 3aJIe’KHOCTI BiJI BUKOITHOTO IaJiiBa, HAPOIIEHHS TEMIIiB
po3Butky BJIE, 3ampoBajkeHHd Ta MATPUMKA MpOrpaM 3 3alydy€HHS HOBUX
BEJIUKUX  00cCAriB  1HQpacTpyKTypHOro  (IHAHCYBaHHA Ui MIJBUILEHHS

eHeproeeKTUBHOCT1 Ha OCHOBI BITHOBJIFOBAHMX JIKEPEN CHEprii.

Cnncoxk BUKOPUCTAHUX JKEpeJI

1. BigHoBIOBaNIbHA €HEpreTHKa Ykpainu. URL:
https://mcl.kiev.ua/vozobnovlyaemaya-energetika-ukrainy/ (mata  3BEpPHEHHS:
15.03.2023).

2. CeKTop BIIHOBIIOBAIBLHOT CHEPreTUKU YKpaiHu 70, MiJ] Yac Ta ICIs BifHU.
PasymkoB mentp: BeO-caiit. URL: https://razumkov.org.ua/ (mata 3BepHEHHS:
17.03.2023).

3. A year into Russia's war in Ukraine: Energy crisis deepens, but renewables
emerge stronger. URL: https://www.aa.com.tr/en/economy/a-year-into-russias-war-
in-ukraine-energy-crisis-deepens-but-renewables-emerge-stronger/2825355 (maTa
3BepHeHHs: 18.03.2023).
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CEKLUA 1
OHTOIICUXOJIOT'ISI B YIIPABJIHHI

EKOHOMIYHUMHU CYB’EKTAMMU TA BIBHEC-ITPOIUECAMHA

V/IK 316.6:111

BHKOPUCTAHHA OHTOIICUXOJIOI'TYHOI'O ITLIXoay AtA
HIITPUMAHHA JTJEPChKOTO ITIOTEHIIIAJTY ITI] YAC BIHHH

Jcyzenne @ycko, ITHUPEKTOp KOMIIaHI1
Hidromaster S.R.L., Itamis

Knayoio Pooepmo Ecmigec oe Kapeano,
mignpuemens, “CJ  Distribuidora de
Autopecas Ltda” Micro Lages B mirari
Santa Catarina, Brasil

Iogpgpe  Muxaiino  Bonooumupoeuu,
JTOIEHT Kadenpu  MEHEHKMEHTY  Ta
OHTOIICHXOJIOT1l, [HCTUTYT mcuxoJorii 1
HiAITPUEMHHUIITBA, Y KpaiHa
ioffe2017@icloud.com

B yMoBax chorojieHHs, KON #jae BiiiHA, Ay)KE€ BOXKIUBUM € peayibHa OIlIHKA

JIOJMHOIO CBOTO OCOOMCTOTrO cTaHy. MoBa iine, B mepury 4yepry, Ipo CHUTYaIlito

OB’ s13aHy 3 IICHXOJIOTTYHUM CTaHOM JIOJWHHM. KoJiM IOJIGHHO € PU3MK PaKeTHOi

aTaku, BUOYXy, KOJM JIIOJIMHA HE TOoYyBae cebe Oe3MeyHO y CBOEMY KUTII, TyKe

ckinagHo 30epiratu cebe B cmokoi. Cran moguHu Oe3mocepeqHbO BIUIMBAE HA

pE3yNbTaTH HWOTO JISIIBHOCTI B YCiX cepax >KUTTSA 1 B TOMY yuciai y Oi3Hec cdepi.

Jly’)xe BaXKJIMBO CBOEYACHO IEHTH(]IKYBaTH CUTYaIlII0 CTPECY Ta CUTYaIlil0 HEBPO3Y.

Opnak cuTyallilo YCKIQJHIOE TOM (DaKT, M0 JOCHTH YaCTO JIOJWHA HE MOXKE

ineaTudikyBaTH, aaeKBaTHO CBiM cTaH. BoHa MakcHMallbHO BIIEBHIOE ceOe¢ Ha

CBIJIOMOMY pIBHI III0 BCE rapasjl, 10 HEMa€ KOAHUX MPUYMH JJIS XBUJIIOBAHHS IO

BOHA HE 0OIThCS BUOYXIB PAaKETHUX MEPENHOTIB Ta IHIIUX HETapas/iB IMOB’S3aHUX 3
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BifHOI0. O/IHaK B peaIbHOCTI JIOJAMHA B CBOIM MpodeciiiHiil AISTBHOCTI MOYMHAE
BTpayaTl €(PEeKTUBHICTh BOHA aJ€KBATHO POOUTH MPOCTI pedi, MPU LBOMY CKJIaIHI
3aBJIaHHS B HEl BUKIMKAIOTh TPYAHOIII, TAKOX TPYIHOIII BUHUKAIOTH IPH BUKOHAHHI
HOBHUX 3aBJaHb, a00 3aBJaHb sIKi MOTPEOYIOTh KpeaTUBHOCTI. [Ipu 1pomy sroauHa
royaja BUTpayaTH OUIbIIEe Yacy Ha BUKOHAHHS 3aBJaHb B MOPIBHSAHHI 3 MUHYJIUM. B
OUIBIIIOCTI BUMAJKIB 1€ TMOB’SI3aHO 3 BUTHUCHEHHSIM pEalbHOT'O0 CTaHy Ta
MO/IPa3HIOYUX (PAaKTOPIB B HECBIJIOMY 30HY.

Hns igentudikaimii crany i1 poOOTH 3 BJIAaCHUM HECBIJOMUM ISl JIiJEpiB
MaKCUMaJlbHO €()EKTUBHUM € OHTOINCHXOJOTIYHUM TiaxiA. BHacninok 3HaHHS
CEMaHTUYHOT'O TIOJIsA, poOOTH 3 00pa3oM, 4epe3 KOHCYIbTYBaHHS Ta POOOTOIO 3
CHOBHWJIIHHSIM, a TaKOX BHKOPHUCTOBYIOYHM KiHETHKO-IIPOKCEMIUYHHUN aHalli3 MOJXKHA
1IGHTU(IKYBaTU BIACHUM CTaH 1 NPUHUHATH KOHKPETH1 Mii JJIi TOBEPHEHHS 10
NPUPOAHOT AUHAMUKH [2].

Konmu Mu cminkyemocst 3 1HIIOK JIFOAMHOO MM MOXKEMO BiIUyBaTH Ha PiBHI
CEMaHTHYHOTO TIOJISI , SKMM 00pa3 TpaHCIIOE JIOAWHA, B SKIA JUHAMII BOHA
3HAXOJUTHCS 1 BUXOASYM 3 IbOTO PO3YMITH (DYHKITIOHATBHICTh KOHKPETHOI JIFOIMHU
B KOHKPETHIM cuTyarii 11 MeHe. Buxonsuun 3 30BHIIIHIX TIPOSIBIB, PYXIB,
MIKpPOCHUTHAJIIB, MM MOKEMO 3pO3yMITH HE TUIBKM peakiio Ha iHopmallio B
KOMYHIKaIlii, a TaKoX 1 i1eHTH(iKyBaTH 3arajJlbHUM CTaH JIOJUHA B TOMY YHUCII CTPEC
Ta HeBpo3. Buxonsuu 3 miei iHpopMmalii MOKeMO KOperyBaTu 3aBJaHHs, a00 HaBITh
3MIHIOBaTH BHKOHABIA [1].

Ili iHCTpyMeHTH Mi€BI 1 i BiIacHOro adHamizy. [Ipu BHUSBIEHI O3HaK
nepeOyBaHHS B TOCTIHHOMY CTpeci, BIIAXWJICHHS BiJ NPUPOTHOT IUHAMIKH, TMPH
HAsSIBHOCTI Oa)KaHHSI BUIMIPABUTHU CUTYAIII0 JIEBUM 1HCTPYMEHTOM € KOHCYJIbTYBaHHS
ayTeHTH(iKaIii y OHTOICHUXOJOTa. SIKIIO HE BUIIPABUTH CHUTYAIliI0, TO CTaH Oyme
JIUIIIE TTOTIPUTYBATHUCS, SIKICTh JKUTTS TAaKOXK MOTIPITYBATUMETHCS, pe3yJIbTaTh Oi3Heca
OynyTh pizko mnagath. OpHAK HE MOXJIMBO 3aCTaBUTH JIIOAWHY, II€ BHOIp

ocobucrtocTi. TomMy, OHTOINCHUXOJIOTIA B MEpIIly 4Yepry HalUleHa Ha JiJepiB, SKi
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BIJIMOBIJANIBHO CTAaBJIATHCA 10 ceOe Ta peaiizallii MpoeKTY, M0 nependadeHo byTTsam
B KOXKHIM JIFOIMH] [4].

barato ykpaiHuiB, SKki € JiAepaMH-BIACHUKaMU OI3HECIB, KepiBHUKaMU
MIAIPUEMCTB TOTPeOYIOTh 3apa3 JO0JAaTKOBUX I1HCTPYMEHTIB IS HOpMasizalii
0COOHUCTOrO CTaHy Ta pyXy BIIEpe].

ToMy cporoasi, sik HIKOJM, Ha 4Yacli € BUKOPUCTAHHS OHTOICHXOJIOTTYHOIO
niaxoay. Ilix yac BiiiHM 1 micas Hel HEOOX1IHO 30eperTH JinepiB Haiii, siKi OyayTh
HEOOXiH1 JJig BIAOYIOBU KpaiHW, sIKI 3MOXYTh 3a0e3reunuTd poboui Micis Ta
CTBOPUTU MPOAYKTH ISl CHOXKHMBadiB. THM camMUM pyXaloud BIEpel €KOHOMIKY
kpainu. lle crtae ojaHI€I0 3 MPIOPUTETHUX 3a4ad JJIsi HAIIOrO CYCHUIbCTBA Ta
nepxxaBu. Kpaina mpo marume mifiepiB 3110HMX Ha BTUICHHS HOBHX TEPETBOPEHB

3aBKIU OyJie pyXxaTucs Brepes.

CnucoOK BUKOPUCTAHUX JKePes
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USING THE ONTOPSYCHOLOGICAL APPROACH TO MAINTAINING
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In today's conditions, when there is a war, a person's real assessment of his
personal condition is very important. We are talking, first of all, about a situation
related to a person's psychological state. When there is a daily risk of a rocket attack,
an explosion, when a person does not feel safe in his home, it is very difficult to keep
calm. A person's condition directly affects the results of his activities in all spheres of
life, including in the business sphere. It is very important to timely identify the
situation of stress and the situation of neurosis. However, the situation is complicated
by the fact that quite often a person cannot adequately identify his condition. He
reassures himself as much as possible on a conscious level that everything is fine, that
there is no reason to worry, that he is not afraid of explosions of rockets and other
troubles associated with war. However, in reality, a person begins to lose efficiency
in his professional activity, he adequately does simple things, while complex tasks
cause difficulties for him, and difficulties also arise when performing new tasks or
tasks that require creativity. At the same time, a person begins to spend more time on
tasks compared to the past. In most cases, this is connected with pushing the real state

and irritating factors into the unconscious zone.
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The ontopsychological approach is the most effective for leaders to identify
this state and work with their own unconscious. As a result of knowing the semantic
field, working with the image, through counseling and working with dreams, as well
as using kinetic-proxemic analysis, one can identify one's own state and take specific
actions to return to natural dynamics [2].

When we communicate with another person, we can feel at the level of the
semantic field what image the person is transmitting, and what dynamics he is in, and
based on this, we can understand the functionality of a specific person in a specific
situation. Based on external manifestations, movements, micro-signals, we can
understand not only the reaction to information in communication, but also identify
the general state of a person, including stress and neurosis. Based on this information,
we can adjust the task or even change the performer [1].

These tools are also effective for one's own analysis. If signs of being in
constant stress or deviation from natural dynamics are detected, if there is a desire to
correct the situation, an effective tool is authentication consultation with an
ontopsychologist. If the situation is not corrected, the condition will only worsen, the
quality of life will also deteriorate, and business results will drop sharply. However, it
IS not possible to make a person do it, it is a personal choice. Therefore,
ontopsychology is primarily aimed at leaders who take responsibility for themselves
and the implementation of the project what is foreseen by Being in every person [4].

Many Ukrainians who are leaders - owners of businesses, managers of
enterprises- now need additional tools to normalize their personal situation and move
forward.

Therefore, today, more than ever, it is time to use the ontopsychological
approach. During and after the war, it is necessary to retain the leaders of the nation
who will be needed to rebuild the country, and who will be able to provide jobs and
create products for consumers, thereby moving the country's economy forward. This

becomes one of the priority tasks for our society and the state. A country that will
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have leaders capable of implementing new transformations will always move

forward.
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OnHa 3 TrOJMIOBHUX MPHUYUH YCIHIXY JIFOAWHU € PO3YMIHHS CBOro HecBimomoro. I
BOJHOYAC OJHIEI0 3 TOJOBHUX MPUYMH HEBAA4 JIOAWHU € HEPO3YMIHHS CBOIO
HECBIIOMOro. Sk Haie HEepO3yMiHHS CBOTO HECBIAOMOTO Ta MOro MpOSIBIB MOXKeE
3aBaKaTW HaM JOCSTAaTH 3HAYHUX JIOCSTHEHb Ta pe3ynbTariB. [Ipobiema, mpo Ky Tak
9acTo 3aMOBYYIOTh, TOMY III0 po3iOpaTHCS B Hill 3HAYHO CKJIAAHINIS, HDK 3aJIAIITATH
HETNIOMIYeHO0. Y il poOoTi OymyTh BUKJIAACHI IMOTJISAIN OHTOIICKXOJIOTII HA MPHYMHY
OUIBIIIOCT] HOMMJIOK Ta HEBJAY, a caMe caMocabO0TaX JIFOUHH.

[Tornsam oHTOICHXOJIOTIi HA caM0cab0TaX CHIIBHO BIIPI3HAIOTHCS BiJl MOTJISIIB
HIIMX HATPSMIB, OCKUIBKH CITUPAETHCS HA CBOT HAYKOB1 BIAKPUTTS, 1[0 MAIOTh IILUTKOM
KOHKPETHUH 1 aHAIITHYHUHN XapakTep, Mpo SKi 1HII IIKOJIU TOKH HE YyJd: CEMaHTHYHE
0JIe, MOHITOP BIIXWJIEHHS Ta OHTO [HCe, 10 M03BOJISIE OE3MOMHUIIKOBO MEPEBIPUTH
TOYHICTB BJIACHOT'O aHAJII3y JIHCHOCTI.

CamocaboTax 3 TOTJISAY OHTOICHXOJIOTIl CBITYUTH, IO CYO'€KT € HECBIIOMHM
opraHizaTopaM BJIACHUX HEIIACTh. BiH 0aunTh y 30BHINIHIA pealbHOCTI Ta IHIIHNX TE,
110 BUOPaB 1 MOTUBYBaB caM. CriaOKi MICIS IPOEKTY UM YIIPABIIHHS 3aBXKIU XapaKTepH1

HECBIIOMUMH IMIYJIbCaMH, BOPOBAPKCHUMH 1 30yJOBaHUMHU Yy JUTUHCTBI 4Yepe3
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dbyHIaMeHTaIbHI JUIsl CyO'ekTa Jiaau - HaMCWIBHIIIT adeKTUBHI 1 CEMaHTHYHI
BITHOCHHH, 110 CKJIQJauca 3 HalOuipm 3Hauymmmu aopociaumu [1]. o mae nam
MIPUBI TOBOPHUTH TPO Te, IO HEBIAaya, sSKa 3yCTPIYAETHCS HA MNUIIXY JIFOIWHH, €
HECBIIOMUM BHOOpPOM caMoOi JIIOAWHM, NpPUYMHA $IKOI MOXe OyTH B JMTHUHCTBI.

Takum yMHOM, MH POOMMO BHCHOBOK, ITI0 KO)KHA HEB/Iaya Ma€ CBOIO MPHUUHY i
MOMEHT 3apojikeHHs. Lle BaxIIMBO po3yMiTH Ui TOrO, 00 BMITH BIJICTEKYBAaTU IS
NOYaTKy (PEHOMEHOJIOTII0 IMOMUIIKH, BTPATH, IO JIOTIOMOYKE HajJajli MEePeUTH Ha eTall
PO3YMIHHS, KOJIA MEXaHI3M TUIBKM 3allyCTUBCS 1 TH MOXEHI BXHUTH Jii 3 METOI0
3ano0iranHsi nposaiy. Lle nomomoske cyO'ekTy HE YMHHUTH OMIp BJIACHUM 3MIHAM 1
3pOCTaHHIO, peastizallii aMOiIlii Ta yCIixy.

[IpoGnemoro  OuTbIIOCTI JIFOACH y TOMYy, IO MacoBO TEPEKIaar0Th
BIIMOBITAJILHICTH 3a CBOI HEBIA4l 3 ceOe Ha 30BHINIHI OOCTABMHU Ta 1HIINX JIFOJEH, 1110
HE JT03BOJISIE PO310OpaTHCs B MPUYMHAX Ta 3HAUTH TOUKY, SIKY MOKHA OIEpyBaTH yepes
BIIPOBAKEHHS Ta YCBIIOMJICHHS TOTO (DaKTy, 110 B MEHI I1€ € 1 S TOTOBUH 11€ MIHSTH.
JlronuHa MOXKe PO3YMITH 1 POOUTH IIOCH 3HAYHE TUIBKM B TOMY BUIAJIKY, SKIIO MA€
00'eKTUBHE 3HAHHS 1 POOUTH aJIEKBATHI Jii, 1110 JI03BOJIAIOTH NIEPETBOPIOBATH PEabHICTh
y BJIACHUX 1HTepecaX. ToJi K CyO0'€KT, OpraHi30BaHHN MOMHJIKOBO Ha HECBIJOMOMY
PIBHI HECTIPOMOYKHHUH JTISATH BIIOBITHO JI0 €TOICTUYHOT IICHTHYHOCTI [2].

Benuke 3HaYeHHS OHTOICHXOJIOTIi TMOJISiTa€ B TOMY, IO BOHA PO3IJISIIAE
E€KOHOMIUHY MpOoOJIeMy SK HACHIIOK NcuXiuyHoi. ExoHOMIUuHA HECTaOUIBHICTH € JIWIIIE
(eHOMEHOM TICHXIYHOT HECTaOLTHHOCTI KOJIEKTUBHOTO YHM BJACHOTO HECBIZOMOTO,
OCKUTBKHM caMe TICHXOJIOTiS JIFOJMHHA Ha CBIJIOMOMY UM HECBIJIOMOMY PIBHI ITOPOJIKYE
camocabotax. Tak, Hampukian, JIOAWHA, SKa 3asABsiE 1 MPETeHAye Ha CBOOOmYy 1
OakaHHS PyXaTHCS, TPU IBOMY Ji€, BUXOISYM 3 UyXI0i c0o0i JIOTIKH, POOHTH ii,
MOBHICTIO TIPOTUCTABJICHI 1l ClIoBaM, BHSBIIIE caMOCa0OTaX. TakuM YWHOM, SIK O
JFOIMHA HE TIPOSIBIISLIACS HA JIIHTBICTUYHOMY PiBHI, BAKJIMBHUM € JIAIIE T€, SIK BOHA JIIE,
sIKa y HEi IHTEHIIIs, BUXOSAYM 3 PO3YMIHHS BJIACHOI IAEHTUYHOCTI. Tak, SK TUIBKH MH

MMOYMHAEMO IIYKaTH KOMIIPOMIC IIOJO 1IEHTUYHOCTI, MW BIIMOBISIEMOCS BIa HEi,
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PO3YMIIOUH, 110 IIEHTUYHO 3apa3 JIUIIE OAHE, 1 HAIll MOoNepeaHii yu MalOyTHINA TOCBIT
HISIK HE MO>K€ Ha Iie BIuMHYTH. Hala pariionanizaiiist He 3MiHUTh PEasIbHICTh. Y BHOODPY
HE MOXK€ OyTH >KOJAHUX BUIPABIAHb, JIUIIE HACTIIKH, TO3UTUBHI JIsl HAC Y4 HETaTUBHI,
TBOPLIEM Ta BIANOBI1IAJIBHOIO 0COO0I0 32 SIKI MU € CaMl.

Konu y Hac m1ock He BUXOAUTH, HE CII1I TOBOPUTH, 1110 1€ 1HII HE PO3YyMitOTh, 11O
HAJITO CKJIQJHO 3HAWTH 3aCTOCYBaHHs CBOIM CHJIaM, IO TYT B3araji HEMOXKJIMBO IIOChH
3pooutu. Lle cam cy0'ekT He 31aTHUM, HE CITPABIISIETHCS, HE TITOTOBJICHUH, HE 3MIHIOETHCS
[3]. S0 JroMHA HAPOKYETHCS TIOTSHIIIMHUM JIIEPOM, ajie HE CTAHOBUTHCS HUM, TO 11€
BOHA Cama BJIALITOBYE cabOTaXk MPOTH BiIAcCHOTrO ycrixy. HallOutbiry Hebe3neky 3aBxau
CTAHOBUTH caMme caMocaboTax, a He arpecis HIMX. [lepekoHaHICTh y CBOil 3HAYMMOCTI
HACIIPaB/Ii IEPETBOPIOE HAC HA CAMOCA0OTaXKHUKIB [4].

Tak, camocaboTaxx Moke 3fiiicHIOBaTHCA a00 Ha mpsiMy cy0'ekTom abo ioro
IHIIIMM KOJIETO0, KOMIAHBHOHOM, JOBIPEHOI 0C0000, SIKYy BiH BHOpaB, OCKUIBKH
JIIOJIMHA cama BUOpajga TOTO YW IHIIOTO0 BUKOHABIL, II00 3MIMCHUTH Ty YM 1HIIY JIFO.
3anuInayrch YBaXKHUM 1 30epiraloyd CBOIO 1I€HTHYHICTb, JIIOJMHA MOXXE TOYHO
MOYYTH OPraHI3MUYHY BIJMOBIb, UM 3[IaTHA 14 JIIOAMHA JATH MO3UTUBHUM pe3ynbTaT y
IIbOMY 3aBIaHHS, Y ITbOMY TNPOCKTi. SKIIO Cy0'€eKT MpaBWIBHO MPOIHTEPIIPETYBAB
BIAMOBIIb, TO YCIiX aii Oyme Oe3MOMUIKOBHUM. B iHIIIOMY BWITagKy JIOAMHA cama
BUOUpAE POBAIUTHUCS, 3a3HATH BTPAT.

Hactymauii mipukian mposiBy camocaboTaky Moke OyTH uepe3: 3aKOXaHICTh,
BUIBHHI Yac, HIY, CEKC YH CIM'T0.

JlromuHa 1Iykae 1 BHUKOPHCTOBYIOTH 4Yac, Mm00 pyiHyBaTH cebe 3aMiCTh
CaMOCTBOPEHHS. 3HAXOJSMYM JIOJUHY, B Ky BOHAa MOXKE IMPOBAJIHUTUCA 3 TOJIOBOIO,
3a0yBITM TIPO CBIl TIPOEKT, BHUKOPUCTOBYIOUM CBi BUIBHUI Yac, TOMMIJIKOBO,
BUTPAYaO4Md CBOIO yBary Ta CHEPril0 Ha pedi, AKi TUIbKH TPUCKOPIOIOTH MPOIIEC
pyHHYBaHHS, poOsian BUOIp Ha KOPUCTh a)eKTUBHOCTI Ta HATIOJSTAHHS HAa BIACHOMY
iHbanTwIBMI. Tak MH 0aynMMO CYCHUIBCTBO, SIKE MparHe MPOCTOTH 1 XBWJIMHHUX

HACOJIOJI, HI’)K CTBOPEHHS Ta MOCTINHOT 3MiHHU.
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Tenep, kou MU 3HAEMO, IO 3BUYKY, CHUTYaIlllo, SIKy Hece B C001 CyO'eKT 3
JUTUHCTBA, pOOUTH MOro paboM i€l MOMUIIKM HA BCE XKUTTS, K€ NPOSBISIEThCS 1 O'e B
MOMEHT HaWBIATIIIMX MOXIUBOCTEH [UIsl CyO'€KTa, MM MOXEMO 3HAWTH CIoci0
BUpileHHs 1i€i mpoodsemu. Cy0'eKTy HEOOXITHO 3pO3YMITH, LIO ChOTOJHI BIH HE Ta
JTUTHUHA, SIKOI0 OyJ1a, KOJIM 3aKiaianacs 1l yCTaHOBKA. 1€ 3aXUCHUM MeXaHi3M. 3apa3 BiH
THIIMM, THIN OUT1 Ta aMOIIiil, SKUX MOTPIOHO AOCATATH. 1 CTpaTerii AUTHHCTBA TYT
HenopeuHi. [loku BiH OyB MaJleHBKMM, CTpax 1 TaKui CrociO il BUIPaBIOBYBAJIUCS.
AJle ChOrojiHI BIH HE Ma€ >KOJHMX JoriyHmx miacraB. ChOrojgHl BXKE€ HEMAa€ TOTO
KOHTEKCTY Ta 00CTaBUH, ChOTO/IHI € TU 1 TBOS IICHTUYHICTh. Lle 1 € MeTaHOs: 3MIHUTHCS
BIZITIOBIIHO /IO TOTO, SIKI MU ChOTOJHI, 3aMICTh TOTO, 100 MPOJIOBXKYBATH ICHYBAaTH,
IPYHTYIOUHUCh Ha TOMY, SKUMHU MU ceOe mam'sitaemo, abo Ha TOMY, SIK CIIId Tam'siTi
HAIIIOTO HECB1IOMOT'0 OPTraHI3yIOTHCS MOHITOPOM BIIXHMIJICHHS [S].

Ile o3Hauae, 110 pilIEHHsS caMOCaA0O0TaXy JIGKUTh Y METaHOi, Y 3MiHI BJIACHOTO

“SI”” uu cB1IOMOCTI 1 BUOOP1 JTFOJUHU JTIATH YCITIITHAM YU TPOBATILHUM CO01 00pa3oM.
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BiiickkoBa arpecis Mae cepio3H1 HACIIIKK JIsl €KOHOMIKHM KpaiHu Ta Oi3Hecy,
30KpeMa 3HWKEHHS E€KOHOMIYHOI aKTMBHOCTi, 3MEHIICHHS MOMUTY Ha TOBapW Ta
MOCJIYTH, TIOTIPIICHHS yMOB Tmpari Ta iHme. KpiM Toro, mcuxonoriyHi HacIiaKu
BilfHM BIUIMBAIOTh HAa CTABJICHHS CIIOWBAyiB 0 MPOAYKTIB Ta OpPEHIB, 11O MOXKE
MPU3BECTH JI0 3MIHM iXHBOI TMOBEAIHKM HA PUHKY. Y 3B'I3KYy 3 IIUM, I CTaTTA
MPUCBSIYCHA JOCITIDKCHHIO COIIaIbHO-TICUXOJIOTIYHUX Ta CKOHOMIYHHUX HACIIJIKIB
BIICHKOBOT arpecii s Oi3Hecy.

BiifHa mMae 3HaYHUI BIJTMB Ha €KOHOMIKY KpaiHU, IO B CBOIO YEPry BIUIMBAE
Ha Oi3Hec. 3HMKEHHS €KOHOMIYHOI aKTMBHOCTI B KpaiHi MPU3BOJUTH IO 3MEHIICHHS
MOTIUTY HAa TOBAPH Ta MOCIYTH, 110 MOKE TIPU3BECTHU JI0 3MEHIIICHHSI BUPOOHHIITBA Ta
peHTabenpHOCTI Oi3Hecy. KpiM Toro, 3HM)KEHHSI MOMHUTY HA TOBApU Ta MOCIYTH B

KpaiHi TakoXX MOXE IMPU3BECTU [0 3HMXKEHHS IIH Ha PUHKY, IO B CBOI 4epry
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3MEHIIye NPUOYTOK Oi3HECY.

[loripuieHHss yMOB Tpalli TaKOX € OJHIEI0 3 HACHAKIB BIMHM Uil Ol3HEcCy.
BiitHa MoO)Xe NpHU3BECTH A0 3HMUKEHHS pIBHS O€3MeKu Ha poOO4YOMy Miclli, 3MIHH
rpadiky poOOTH, IEpEHECEHHS] BUPOOHUIITBA B 1HINI PEeriOHU TOIIO. BCi 11 YHHHUKH
MOXYTh BIUIMHYTH Ha SKICTb pPOOOTH CHIBpOOITHHMKIB Ta, BIAMNOBIIHO, HAa
MPOIYKTUBHICTH O13HECY.

[IcuxonoriyHi HAacHIAKU BIAHM TaKOXX MOXYTh MaTH CEPUO3HUM BIUIMB Ha
CIIO’KMBAYIB Ta iXHE CTABJIEHHA J0 MPOJYKTIB Ta OpeH/iB. BiiiHa MOXe CIpUYMHUTH
CTpax, TPUBOTY Ta JEMPECII0 cepe]l HACEJEeHHs, 110 BIUIMBAE HA IXHE CHOKUBAHHS
ToBapiB Ta mociyr. Hampukian, B ymMoBax BifiHHM JIIOAM MOXYTh 30CEPEIUTUCS Ha
npua0aHHl MPOAYKTIB Mepiioi HEOOXITHOCTI, TaKuX SK 1Ka, BOJA, JIKH, I
BIIMOBJIATHCS] BiJl 1HIIMX TOBapiB, TaKUX SK OJAT, po3Baru Toio. lle moxxe martu
HACJIIIKOM 3HIKEHHsS MOMWUTY Ha MEBHI TOBapM Ta MOCIYIM Ta THOTIPIIEHHS
(dinancoBoro crany 6i3Hecy [1].

Huxue HaBeneHa aiarpaMa, B sIKi MPOJEMOHCTPOBAHO, 10 KYIYIOTh YKpaiHII

i 9ac BiiHM cTaHOM Ha kBiTeHb 2022 (puc. 1).

W xa M JlikapcbKi 3aocbu Ta BiTamiHv M OaAr Ta B3yTTA
M 3acobu ririeHn M MNobyToBa ximin 3o00TOBapHU
ToBapu ana aiten
Puc.1. OcHoBHI 3aKyniBii YKPaiHCHKOT'O HACEJIEHHS MiJ] Yac BiHH,

Oepesenb-kBiTeHb 2022 poky [2]
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OnuryBands Gradus33 Ha puc.2 mokasye, 10 OUIBIIICTh CBOiX JOXOMIB YU
3a011a/)KeHb YKpaiHIll BUTpayaroTh Ha iky (58% pecnonaeHTiB). TpeTuHa yKpaiHIliB
TAaKOXX BHUTpaya€ CBOi JOXOAW Ta 3a0lIAJPKEHHS Ha OJAr 1 3aco0u Tiri€HH,
31e0UIBIIOr0 uYepe3 Te, 110 BHACHIJOK BIMCBKOBUX i Oydau 3MylIeHI
HEMIArOTOBJIEHO 3MIHUTH MiCILle MPOKUBaHHSA. TpeTHHa yKpaiHLIB TaKOXX BUTpaydae
rpomri Ha JiKW. Ase sIKIio Ha 3axojii JiKM KynylTh Ha BUMOTY, TO, HaNpUKJIad, Ha
[liBnH1 cnokuBadi OynyTh pOOMTH 3amacu B OYIKYBaHHI MaWOYTHIX JIOTICTHYHHMX
TPYIHOIIIB i3 3aKymiBiieto JiKiB [3].

KpiMm Toro, BiiiHa MoO’k€ BIUIMHYTH Ha CTaBJICHHS CIOXHBayiB O OpEH/IB.
Hanpuknaz, sikimo koMmmaHisi MiATpUMY€E BIMCHKOBY arpeciro abo HE BUpPa)Kae CBOIX
MO3WINA 100 BiHM, 116 MOXE BUKIMKATH HETaTHBHY PEakKIlif0 CIIOXHBAYiB Ta
OPU3BECTH 10 BIIMOBHM Bij cHiBmpaii 3 KommaHiero. KpiM TOro, skmo OpeHn
NOB'SI3YEThCSA 3 KpaiHOW, IO 3a3HA€ arpecii, e TaKoXX MOXe MPU3BECTH 0
3MEHILICHHS MOMUTY Ha MPOAYKIIIIO I[OTO OPEHy B IHIIKUX KpaiHax.

Hanpuknaa, mo3uTUBHUN BIUIMB Ha BITYM3HSHI OpeHIM YKpaiHU MOJIATae B
TOMY, IO YKpaiHChbKI CHOXXHBayl MOXYTh BHUSBUTH OUIBIIY JOSUIBHICTH [0
BITUM3HSHUX OPEHJIIB, OCOOJIMBO SKIIO BOHU BHABISIOTH MIATPUMKY BIMCBKOBHUX il
B YkpaiHi abo gornomararoTh keprBam KoH(pikTy. Hampukman, sKimo xommnaHis
30HMpae KOIMTH Ha JIIKyBaHHS MOpPaHEHHWX BOIHIB a00 HaJae MarepiajbHYy JIOMOMOTY
OIMIIM Ha CXOJIl, TO CIIOKUBAY1 MOXKYTh CTaTH OUIBIII JIOSIIBHUMH JI0 ii TOBapiB.

TakuMm umHOM, BiliHa Ma€ CEPHO3HHI BIUIUB Ha €KOHOMIKY KpaiHu Ta Oi3Hec,
30KpeMa 3HWKEHHS EKOHOMIYHOI aKTMBHOCTI, 3MEHIICHHS MOMUTY Ha TOBapW Ta
MOCIYTH Ta TOTIpIieHHs yMOB mpaili. KpiM TOro, mcuxoyoriyHi HACHIiIKH BIHHU
BIUTMBAIOTh HA CTaBJIEHHS CIOXMBa4diB 70 TPOAYKTIB Ta OpEHMIIB, MO MOXKE
MPU3BECTH 70 3MIHM iXHBOI MOBEJIHKM Ha PHUHKY. ToMy Oi3HEC MOBHHEH BPaxoB
yBaTH MOXJIMBI PU3MKU BIHHM Ta PO3POONSTH CTpaTerii IXHBOTO YIPaBIIIHHS.
Hanpuknan, kommnaHii MOXYTh pO3IVISIAATH MOKIIMBICTh JAUBEpcU(IKallli CBOET

JISJIBHOCTI HA MKHAPOJHOMY PUHKY, 1100 3MEHIIUTH 3aJIe)KHICTh Bl OJIHIET KpaiHU,
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ab0 po3poO0IATH anbTepHATUBHI CIEHapii PO3BUTKY, IO MepeadayaroTb 3MIHY
HaIpsMKY AISUTBHOCTI B YMOBax BiifHHU.

Kpim Toro, 613Hec Moxe AoromMaraTv y BiJIHOBJICHHI €KOHOMIKU Micisl BiifHH,
30KpeMa 3a JONOMOIOI0 1HBECTHULIA Yy BIAHOBJIEHHS 1H(QPACTPYKTYpPH, CTBOPEHHS
HOBUX POOOYHUX MICIIb Ta PO3BUTKY COIIaJIbHUX MTPOTPaM.

Hapemri, xomnaHii MOXyTh OyTHM aKTHUBHHUMHM YYaCHHUKaMU BUPIIICHHS
KOHQJIKTIB Ta 3MEHUIEHHS pPHU3UKIB BIHHM, IUIIXOM Y4acTi y MHPOTBOPUYUX
nmporpamax, po3pooOiIli CoiaTbHO-€KOHOMIYHUX MPOEKTIB Ta CHIBIpalll 3 ypsaaMH Ta
MDKHapOJHUMHU  OpraHizaliiMd Yy T[HUTAHHAX MDKHApoJHOi  Oe3meku  Ta
MHUPOTBOPEHHSI.

OTtxe, BlifHAa Mae CEeplO3HMI BIUIMB Ha €KOHOMIKY Ta Oi3HEC, aje 3pO3yMIHHS
IIUX HACJIIIKIB Ta po3po0Ka CTpaTeri ympaBIiHHS MOXYTbh JOMOMOITH KOMMaHIsIM

YCHIITHO TIEPEKUTH BIHY Ta 3a0€3MEUNUTH TXHE CTIMKUHA PO3BUTOK B MAallOYTHHOMY.
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1. I[Iporpama pozsutky OOH. (2022). 3BiT npo moackkuii po3Butok 2021-
22.HeBu3HaueH1 yacu, HEBJIAIITOBAHI XUTTSA: (OPMYBaHHS HAIIOTO MalOyTHBOTO Y
cBiti, mo 3miHerscs. URL: https://report.hdr.undp.org/  (mata 3BepeHeHHS:
22.04.2023)

2. Advanter Group. (2022). Mani Tta cepenni miANpUEMCTBA B YKpaiHi:
BUKIIUKHU Ta MO>KJIUBOCTI. URL: https://www.undp.org/sites/g/
files/zskgke326/files/2022-10/UA_Rapid_Assessment_of War_on_ MSMEs_in_
Ukraine_0.pdf (nara 3Bepenenns: 22.04.2023)

3. 3acynbcbkuit M. B. (2022), «Anani3 6i3Hecy YKpaiHu B yMOBaX BOEHHOTO
crany» / 3acymbcbkmii M. B. KwiBcbka TEC. URL:  https://Kiev-
chamber.org.ua/uk/17/2777.html (nata 3Beprenns 21.04.2023)

76
~5T05 <



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR
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CBI/[OME YIIPABJ/IITHH KOPIIOPATHBHORO KYJ/IbTYPOIO
IIJIIIPHEMCTBA — BAJKJIUBUH IHCTPYMEHT ITIJIBHIIJEHHA HOI'O
E@®EKTHBHOCTI TA IIPUBYTKOCTI

buukoe Henuc Cmanucnaeosuu,
TOKTOpaHT 4 Kypcy, JlarBilichka MOpChKa
akajeMis, JIaTBis

Maiibopooa Mapia Muxonaiena,
KaHAWJaT EKOHOMIYHMX HayK, JOIEHT,
[IpuBaTHWII BUINMK HABYAJIbHUW 3aKiaj
«IHCTHTYT MICHUXOJIOT11 1
niAnpueMHUNITBA», M. KuiB, Ykpaina
mashkamaiboroda@gmail.com

Jns  edexkTuBHOT TOOYTOBH KOPHMOPATHUBHOI KYJIBTYPH, IANPUEMCTBAM
HaJCKUTh BpPaxXOBYBAaTH MNPIOPUTETH, I[IHHOCTI, MOTHBH, TIOTPEOM  CBOIX
CIIBpOOITHHKIB, 30KpeMa, Ha ChOTOJHI Ha MepIIe MIClle BUXOMITh iX MOTped B
Oesreri, cTabUTBHOCTI Ta MIATPUMIIL. 3 METOIO 3a0e3MeUYeHHs] CTIHKOro 3pOCTaHHS,
MiATPUEMCTBA TOBUHHI OyTH MIBUAKUMU, BPaXOBYBATH KOPIIOPATHBHY KYJIBTYPY MPHU
3MIACHEHH] 3MiH, BiJJIaBaTH IepeBary CTaHy CBOIX MPAIiBHUKIB Ta ITiJIBUIYBaTH
MPOAYKTUBHICTh. B Ham dYac cmocTepira€TbCsi nBa HampsMu TpaHcdopmarltii
KOPIOPAaTUBHOI KyJIbTYpH Ha MIANPUEMCTBAX: 3 OAHOTO OOKy, MiIMPUEMCTBA
MEPEeCTaloTh CTABUTHCH JO CBOIX MpAIiBHUKIB, SK A0 MiTeld, a 3 IHIIOTO —
KOPIOpaTUBHA KYJbTypa 3MIHIOETHCS B 3JIEKHOCTI BiJl BHOOPY HAMPSAMKY iCHYBaHHS
Ta PO3BUTKY MIAMPUEMCTBA — Y OyTH PEAKTUBHUM, YU TPOaKTUBHUM [1-3].

buibliicTe  MiANPUEMCTB HE 3aliMAa€ThCA KEPYBAHHSIM  KOPHOPATUBHOIO
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KyJbTYpOIO, 110 MPU3BOAUTH O PEAKTUBHOI MOBEAIHKH, BIICYTHOCTI IJIaHIB a00 iX
MOCTIMHUX 3MIH, @ TaKOX IO BIIKMAAHHS NpPALiBHUKIB HAa MOTany. Y TOW ke yac,
HiAMPUEMCTBA, JI€ KOPIOPATUBHOIO KYyJNbTYpOIO  YIPAaBISAIOTh, MPOSBISIOTH
NPOCYHYTY, TPOTHO3YIOYy TMOBEAIHKY, CHOPSIMOBaHY Ha pPO3BUTOK 1 OTpUMaHHS
npuOyTKy. Y TakuX MiANPHEMCTBAX IJIAHU CKJIAJAIOThCA 1 BUKOHYIOTHCS B TIEBHUH
MPOMDKOK Yacy, a TMpaliBHUKKM OTPUMYIOTh MIATPUMKY BiJ MIANPUEMCTBA 32
JIOTIOMOTOI0 PI3HUX MOXIJIMBOCTEHN 1 Mporpam i NOJINIIeHHS 100po0yTy, TaKuX K
"well-being" [4]. ¥V pe3ynbTaTi, B TaKMX MiIPUEMCTBAX MPAIIBHUKK IIACITHBI,
3JI0pOB1 Ta CIIBOPALIOIOTH IIOAO0 PO3BUTKY CBO€i KpaiHu. KepoBana xoprnopaTuBHa
KyJbTypa J03BOJISI€ 3aJy4UTH OUIbIIE MPAIiBHUKIB A0 JISUTBHOCTI MiIMPUEMCTBA,
30UTBIIMTH 1X BIANOBIAQIBHICTh 32 BHKOHaHy poOOTY Ta NPUMHSTI PIlIEHHS 1,
3BHYAHO K, WIABHIMUTH iX TMPOJYKTUBHICTh. bimbII CHIBHA KOpPIOpaTHBHA
KyJIbTypa, IO KEPYEThCSA, MPU3BOAUTH JO OUIBII YCHINIHOTO (YHKIIIOHYBaHHS
MiAIPUEMCTBA 1 3a7Ty4eHHS OUTBIIIOTO YKCIIa MPAIiBHUKIB Y HOTO JISJIBHICTS.

Hami gocnigxkeHHs mokasaid, 10 €QEeKTUBHE YHPaBIiHHSA KOPIOPATUBHOIO
KyJIbTYpOIO cHpusie ii 3MIIHEHHIO Ta 3a0e3nedye Taki NepeBaru, sK MiJBUIICHHS
PIBHS 3aJyd4e€HOCTI Ta JIOSUTBHOCTI TMpAIiBHUKIB, 30UIBIIEHHS BiIMOBITAIBHOCTI
MPaIiBHUKIB Ta MIJBUIICHHS MPOAYKTUBHOCTI. Y paMKax HAIIOr0 JOCIHIKEHHS MH
JAOCHIIUAN METOAU €(QEKTUBHOTO KEpPyBaHHS KOPIOPATUBHOIO KYJIbTYpOK Y

MIATPUEMCTBAX PI3HUX (HOPM BIACHOCTI, puc. 1.

nigNPUEMCTBO
KO/10 BN/MBY

Kono TypboT

Puc. 1. HanpsiMmku kepyBaHHSI KOPIIOPATUBHOIO KYJIBTYPOIO HIAIPUEMCTBA
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[TignpueMcTBa MarOTh MOXKIIMBICTh BIUTUBATH Ha €JIEMEHTH, SIKi 3HAXOISITHCS B
MeXax IXHBOTO KOJia BIUTUBY, OJHAK HE MOXYTh BIUIMBATH HA E€JIEMEHTHU KOIa
Typ6oT. Jlo Koja TypOOT BIAHOCATHCS Takl (PAKTOPH, SK OOCTPUIM, BUMKHEHHS
CBITJa, cHUTyalli Ha (POHTI Ta CIMEHHI OOCTaBUHU. 30KpeMa, OpraHizalis Mae
KOHIICHTPYBATH CBOi 3yCHJUIA HA THX €lIEMEHTaX, Ha sSIKi BOHA MOX€E BIJTUBATH, 1100
YHUKHYTH PO3MUJICHHS PecypciB Ta HeBHopsakoBaHOCTi. Cepea LUX €IEMEHTIB
MOXYTh OYTH Taki acmeKkTH, SK TMpaBWia TOBEAIHKH, MOTHUBAIlS, MIATPUMKA
npaiiBHUKIB Ta 1HUIL. [Ipy npomy, BaxIMBUM (PAKTOPOM B KOJII BIUIUBY € JIOSIBHICTh
NpAaIIBHUKIB, iXHE BIAYYTTS BIJJIaHOCTI Ta CIIBIpall 3 MIJIPUEMCTBOM, HOro LUIIMU
Ta IIHHOCTSMH.

HeoOxiqHo BpaxoByBaTW TICHUWA B3a€EMO3B'I30K MDK KOPHOPATHBHOIO
KyJIbTYpOIO Ta JIOSJBHICTIO, TPOAYKTHUBHICTIO Ta MOTHBAIIIEI0 TMpalliBHUKIB.
MorTuBarllisi TpaliBHUKIB Ta KOPIOpPATHUBHA KyJIbTypa € B3a€EMOIOB'I3aHUMHU
acriekTamMu ()YHKI[IOHYBaHHsI mianpueMcTBa. MakTopu MOTHBAIlii, TaKi SK COIliajbHE
BU3HAHHA, CTaOUIBHICTh, mpodeciiine Ta Kap'epHe 3pOCTaHHS, CHPUSIIOTH
dbopMyBaHHIO TpaBWUJI, TPAAMIIN Ta I[IHHOCTEH, $IKI CTAHOBJISATH KOPIOPATUBHY
KyJIbTYpYy mianpuemcTsa. L{i eneMeHTH KoprmopaTUBHOI KYJIbTYPH 3p03YMLIL IS BCiX
IPAIiBHUKIB 1 JOMIOMArarTh iM MPAIFOBATH Ta KUTH BIAMOBITHO 0 MUX IIIHHOCTEH.

JI1s1 yCHIITHOTO PO3BUTKY IMIANMPUEMCTBA Ta (JOPMYBaHHS HOT0 KOPIIOPATUBHOI
KyJIbTYypH HEOOX1IHO BCTAHOBHUTH BIIKPUTY Ta Y€CHY KOMYHIKAI[IIO 3 TIPAI[iIBHUKAMH,
mo 0a3yeTbCs HAa PETYMIPHUX Ta MEPIOJAUYHUX THTEPAKIIAX, TAKUX AK one-to-one
3ycTpidi, 1HGOPMYBaHHS MPO CTaH PO3BUTKY MIAMPHUEMCTBA Ta apryMEHTOBAHICTH
BXKMBaHMUX 3ax0AiB. [Ipu 1ipoMy, HEOOXITHO AJOTPUMYBATHUCS MPUHIIUITY YECHOCTI Ta
TOTOBHOCTI BIAMOBimaTH Ha OyAb-AKi 3amUTaHHS, IO CTOCYIOTHCA MiSUTBHOCTI
MIITPHEMCTRBA.

Mu noBHHHI TaM'ATaTH TPO B3a€EMHY KOMYHIKAIIIIO: MU OI[IHIOEMO PE3yJIbTaTH
1 3yCWIJIS, a TaKOXK OTPUMYEMO 3BOPOTHHUM 3B'A30K BiJ| MPalIBHUKIB MIANPUEMCTBA.

Ile MoxHa 3po0UTH 3a IONTOMOTO0 PI3HUX METO/IIB, TAKUX SIK aHOHIMHE OMUTYBaHHSI,
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one-to-one 3ycTpidi 3 KEPIBHUKOM a00 MeHekepoM, GoKkyc-rpymnu 1 T.1. Kpim Toro,
MU TIOBUHHI MIATPUMYBAaTH YECHICTb 1 NPO30PICTh, SK ISl KEPIBHUKIB Ta
MEHEKEpPIB, TaK 1 JAJs NPOCTUX MpaliBHUKIB, 1100 pO3BUBATH KOPHOPATHUBHY

KyJbTYpY 1 MiIBUIYBAaTH €(PEKTUBHICTh pOOOTH NIAIPUEMCTBA.
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CONSCIOUS MANAGEMENT OF THE COMPANY'S CORPORATE
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In order to effectively build a corporate culture, companies should take into
account the priorities, values, motives, and needs of their employees, and today in
particular, their needs for safety, stability, and support come first. In order to ensure
sustainable growth, businesses need to be agile, consider corporate culture when
making changes, prioritize the well-being of their employees and increase
productivity. Nowadays, there are two trends in the transformation of corporate
culture at enterprises: on the one hand, enterprises stop treating their employees like
children, and on the other hand, corporate culture changes depending on the choice of
direction and development of the enterprise - whether to be reactive or proactive.
Most companies do not manage corporate culture, which leads to reactive

behavior, lack of plans or their constant changes, as well as employee disengagement.
At the same time, companies where corporate culture is managed exhibit advanced,
predictive behavior aimed at development and profit. In such enterprises, plans are
made and executed in a certain period of time, and employees receive support from
the enterprise through various opportunities and programs to improve well-being. As
a result, in such enterprises, employees are happy, healthy and cooperate in the
development of their country. A managed corporate culture allows you to involve

more employees in the company's activities, increase their responsibility for the work
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performed and the decisions made, and, of course, increase their productivity. A
strongly oriented corporate culture leads to a more successful operation of the
enterprise and the involvement of a larger number of employees in its activities.

Our research has shown that effective management of corporate culture
contributes to its strengthening and provides benefits such as increased employee
engagement and loyalty, increased employee accountability and increased
productivity. As part of our research, we investigated the methods of effective

management of corporate culture in enterprises of various forms of ownership, fig. 1.

enterprise

circle of
influence
circle of

“ concern

Fig.1. Directions of managing the corporate culture of the enterprise

Businesses have the ability to influence the elements that are within their circle
of influence but cannot influence the elements of the circle of concern. Factors such
as shelling, blackouts, situations at the front, and family circumstances are part of the
circle of concern. In particular, the organization must focus its efforts on those
elements that it can influence to avoid the dispersion of resources and disorder. These
elements may include such aspects as rules of conduct, motivation, employee
support, and others. At the same time, an important factor in the circle of influence is
the loyalty of employees, their sense of dedication and cooperation with the
company, its goals, and values.

It is necessary to take into account the close relationship between corporate

culture and employee loyalty, productivity, and motivation. Employee motivation and
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corporate culture are interrelated aspects of enterprise functioning. Motivational
factors, such as social recognition, stability, and professional and career growth,
contribute to the formation of rules, traditions, and values that constitute the
corporate culture of the enterprise. These elements of corporate culture are
understood by all employees and help them work and live in accordance with these
values.

Conclusions. For the successful development of the enterprise and the
formation of its corporate culture, it is necessary to establish open and honest
communication with employees, based on regular and periodic interactions, such as
one-to-one meetings, informing about the state of the enterprise's development and
the justification of the measures taken. At the same time, it is necessary to adhere to
the principle of honesty and willingness to answer any questions related to the
company's activities.

We must remember about mutual communication: we evaluate the results and
efforts, and also receive feedback from the employees of the enterprise. This can be
done using various methods, such as an anonymous survey, one-to-one meetings with
a supervisor or manager, focus groups, etc. In addition, we must maintain honesty
and transparency, both for leaders and managers, as well as for ordinary employees,

in order to develop a corporate culture and increase the efficiency of the enterprise.
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KOPIIOPATHBHHUH IMIIK IK YHHHHK CIIPUHHATTA
HUIICHOCTI KOMITAHIT

Xnyo Bepomnika I'ennadieéa, NOKTOpaHT 3
Kypcy 31 cnemiansHOCTI “‘PerioHanibHa
€KOHOMIKA 1 €KOHOMIYHA IOJITHKA ,
banTificbkuii  MDKHapOAHHWM  akaaemis,
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Pukapoo Ilaegep, nouent, Dakynbrer
AmnToH10 MeneretTi, bpazuis

Xomenko Ipuna bocoaniena, xaHguaaT
CKOHOMIYHUX HAyK, [OIEHT Kadeapu
MEHEDKMEHTY Ta oHToricuxosorii, [IBH3
«[HCTUTYT MCUXOJIOTIT 1 MAMPUEMHUIITBAY,
Ykpaina

desiderio.ua@gmail.com

OnHMM 13 acIeKTIB 3arajlbHOTO CIPUUHATTSA ¥ OIIHKHM OpraHizamii € ii iMimK.
Hezanexxno Binm 3ycwib camoi KOoMIaHii — 11e 00 €KTUBHUN YMHHUK, IO T'PA€ ICTOTHY
POJIb B OIlIHIII KOHKYPEHTOCIIPOMOXKHOCTI ITIIPUEMCTBA 1 HEJAOCTaTHA yBara J0 Horo
(hopMyBaHHSI ICTOTHO 3BY>KY€E MOXKIIUBOCT1 PO3BUTKY MiANPUEMCTBA.[ 1]

[lo3uTnBHUI IMIDK CTBOPIOETHCS OCHOBHOIO JISUTHHICTIO KOMIIAHIl, a TaKOX
[UIECTIPSIMOBAHOIO  1H(GOPMAIIIHHOI POOOTOI0, SKa OpIEHTOBAaHA Ha IUILOBI TPYIH
rpOMaChKOCTI. JIJ11 CTBOPEHHS O3UTHUBHOTO IMIIKY KOMITaHii BEJIMKE 3HAYECHHS MAIOTh
CTpaTeriyuHe Ta MapKETHHIOBE TUIAHYBaHHs, IMIIK Jiepa, pPO3BUTOK KOPHMOPATHBHOT
KyJIBTYpPH, CTBOPEHHS KOPIOPATHBHOI 1MEHTUYHOCTI 1 T.JI. KopmopaTtuBHWIA IMITK Yy
KOMIIaHii € 1 0aiimysxe, po3BUBa€ BOHA MOTO YH Hi.

KopropatuBauii iMimpk — o0pa3 opranizaiii, cpopMoBaHHi Yy CBIiZOMOCTI 1
HecBioMocTi. Lle nigicHe CpuifHATTS OpraHizallii pI3HUMH FpyHaMH JIFOJEH.

KopnopatuBhauii iMix — ckiIagHUii ()EHOMEH, 110 BHUKOHYE KpIM €MOLIHHO-
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MICUXOJIOTIYHOTO BIUIMBY Ha KIIIEHTIB Ta MApTHEPIB BEIMYE3HY COLIAIBHY POJIb Y BIUIMBI
Ha TPOMAJICbKy OYMKY, IO 3MIHIOE pE3yJbTaTd ALIOBOI aKTHBHOCTI KOMIaHIi Ta, 110
0COOJIMBO BaXXJIMBO, 3a0e3rneuye CTiky pemyTtarliro.[6] Criiika peryralisi, sSIK BiJOMO,
Ma€ BIACTHUBICTb 30UIbIITYBaTH OOCSITU BUPOOHHUIITBA, JaBaTH EKOHOMIIO KOIIITIB,
3a0e3redyyBaTd BWIY IIHY TMPOAYKI[i Ta TOCIYr, KOHKYPEHTOCIPOMOXKHICTB,
KUTTE3NATHICTH OPEH Ty, EKOHOMUTH PECYPCH.

EdextuBHICT, IMIDKY Oprafizailii BHU3HAYA€ThCS TAKUMH  KPUTEPILIMHU:
1) MO3UTHBHI OLIHKK JISUTBHOCTI OpraHi3ailii 3 00Ky CIIO)KMBayiB, MAPTHEPIB, CTOPOHHIX
MIPUEMCTB Ta TEePCOHATy [5]; 2) KOHKYpPEHTOCHPOMOXKHICTh OpraHizaiii — BHCOKa
SKICTh TPOJIYKIIii, TOBapy UM IMOCTYT, 30€pPEeKCHHS KOHTHHTEHTY CIIOKHMBAaJiB Ta
MIepCOHANTy OpraHizailii; 3) aBTOPUTET OpraHisailii — JOBIpy 0 HEi, BIi3HABAHHS
PI3HUMH COLIATBHUMH TPYIaMH, 30KpeMa i THMH, XTO BXOAWTH JO ii CHOXKuBauiB; 4)
BUCOKMIM pIBeHb OpraHizaiii Ta camMooprasizaiii, 3JaTHICTb CIIBPOOITHHUKIB
NPOAYKTHBHO BUKOHYBaTH TpodeciiiHi (yHKIIlI, HEBHCOKA 3aJIS)KHICTh Bij 30BHIIIHIX
(hakTopiB, 10 CBITYUTDH IIPO BUCOKHM PiBEHH MOTHBAITII.

[lepenianmo CKI1aI0B1 KOPIIOPATUBHOTO IMIIIKY.

1. Ob6pa3 kepiBHUKa — YSBIEHHS MPO HOro 3MI0HOCTI, YCTaHOBKH, IIHHICHI
Opi€HTAIlii, COITIAJIbHO-TICHXOJIOT19HI XapaKTEPUCTUKH, a TAKOXK PO MO0 30BHIIIIHI JaHi.

2. O6pa3 nepconany — (pi3uyHi, ncuxodizioyoriyHi, COMiANbHI JaHi, KyJabTypa,
npodeciiHa KOMIETEHTHICTh, OCOOWCTICHI XapaKTePUCTUKH, Bi3yalbHO-ayialibHI
0COOJIMBOCTI TOILIO.

3. ComianbHu#l IMIDK OpraHizaiii — YSBJICHHS TPOMAJICBHKOCTI Ta PI3HHUX
COIIIAJTFHUX TPYIT TIPO POJIh OpraHizailii y MoJITHIYHOMY, EKOHOMIYHOMY, COIIAIEHOMY Ta
KyJIBTYPHOMY KHTTI CYCITUIHCTBA.

4. Imimx mpoaykmii abo TOCIyr — YySBICHHA MPO IX IIHY Ta SKICTb,
(byHKIIIOHATBHY IIHHICTb, BIIMIHHI BIACTUBOCTI Ta YHIKAJIHHICTb.

5. JlimoBa KynabTypa oprasizailii Ta ii CTHJIb, COILIATLHO-TICUXOJIOTTYHUN KJIIMaT,

VSIBJIGHHS TEPCOHANy IMpo KOM(DOPTHICT, Ta HAIIMHICTh CBOET OpraHizaiii, Mo
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CTBOPIOIOTH MOTYKHUM MOTEHIIAN 1Sl (POPMYBAHHS O3UTHUBHOTO IMIJDKY.

6. 30BHILIHA aTpUOyTHKa (KOPIOPAaTUBHUM W3aiiH, (PIpMOBUI CTUIIb, BI3yaJIbHUI
IMUDK oprasizaifii), mo BKIO4Yae OGOPMIICHHS MPUMIIICHb, TPAHCIOPTY, (ipMOBY
CUMBOJIIKY.

7. BizHec-IMIIK SIK XapaKTepUCTHKA JIUIOBOi aKTUBHOCTI OpraHizailii, 110 BKIIOYAE
JIJIOBY PEIyTallil0, KOHKYPEHTOCIIPOMOXKHICTh, IHHOBAIIMHUI MOTEHIIial, CTaOUIBHICTS,
HAIIAHICTB JIJIS1 CTIOKUBAY1B 1 MTAPTHEPIB.

Ha namy aymky, 3HayHy yBary BapTO NPWAUIMTU IMIDKY Jjigepa. TepmiH
«leadershipy B aHIMHCHKI MOBI O3Haua€ TMOBEIIHKY KEpIBHHUKA, IO CIIOHYKA€E
MJIErIMX MOOUTI3yBaTU CBOI CHJIM Ta 3A10HOCTI 3a/JIsi JIOCSTHEHHS IOCTaBJICHOTO
3aBaanns [3]. B ocHOBI mporo ciosa nexuTh gieciaoBo "lead" - "sectu". Jlimep — e
rojoBa, OCOOUCTICTH-BEKTOpP, OCOOMCTICTh, SKa KOHTPOJIIOE 1 3/JaTHA CHHTE3YBaTH
KOHTEKCT BIIHOCHH. barato jropel po3auIsIOTh MOTIIAAW €l JIFOAMHU, 1M ONMM3bKHIA
00pa3 MuCIIeHHS i€l Troauau [6].

CrtBopeHHsl IMIIDKY Jijiepa OpraHizailii moTpedye 30BCIM IHIIOTO IMiIXOdY.
BaxxmmBo 3po3ymitu dimocodiro mimepa, o0 TOHECTH HOro oOpas A0 CBIIOMOCTI
JIFOJICH, SIK1 TIPALOIOTh 3 HUM B OpraHi3arlii.

Menemkep Ta Jijep — MOHATTA aOCONIIOTHO Pi3HI: MEHEDKEp — IIe IMocana, a
Jiep — BU3HAHHA TPYIH; MEHEKEp, MO CYTi, - BUKOHABEIb BOJII BIIACHUKA, pajd
JMPEKTOPIB, IHIIUX MEHEKEPIB, TP K€ - 3aBXKAM HIIIaTOP.

be3ymoBHO, came BHYTpIIITHI JaHi Jiiepa BU3HAYaI0Th HOro moBeAiHKy. Ha ocHOBI
BHYTPILIHIX SKOCTEH Jimepa GOpMYIOThCS HOTO 3BUYKH, CMaKH, YIIOJ00aHHS, a TaKOoX
kputepii mii B komanmi. lle mepmmii 3a 3HauMMicTIO (akTOp, MO0 BIUIMBAE HA
KOPITOPATUBHUH IMIJTK.

[Nonuapenko A.A. y CTpyKTYpi IMIJDKY JTiiepa BHIUISE 30BHINIHIO, BHYTPIIIHIO Ta
MIPOIIECYaTbHY CKJIQJOBI: 30BHINIHA — Mae Oe3fIid SKOCTEH Bil B3YTTA JO 3adiCKH,
BKJIFOYAIOYM MIMIKY, MaHEpH, KOCTIOM, 3a4iCKy, XOJy, TeMOp TOJOCH, HOro CHIy,

IHTOHAIIII0, JKECTH; BHYTPIIIHA - II€ MEHTATITET, TOOTO CMOCI0O MHCIICHHS, IHTEJICKT,
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npogecioHani3M, HTepeCcH, IHHOCTI, X001, Te3aypyc MOHSTH 1 T€, 0 BITHOCUTHCS 10
Oyl 1 po3yMmy; MpoLEcyalbHa - BKJIIOYAE EMOLIIHY BHUPA3HICTh, MPUCTPACHICTH,
€HEeprito, IBUIKICTh PeaKLii-Bce Te, 110 BIIHOCATH O TEMIIEPAMEHTY, 1 HaBITh MOYYTTS
T'yMOpY, apTHCTUYHICT [2].

CTBOpEeHHs IEPCOHATIBLHOI0 OpeH Ty Jiiiepa MPOXOAUTh Y KUIbKA €TaIiB 1 BKIIOYAE
TPY OCHOBHI KOMIIOHEHTH: 1) BIIMIHHICTb (XapaKTepU3y€eThCsl HASIBHICTIO YITKOT TYMKH 3
Oy1b-SIKOT'0 MTUTaHHS); 2) MOCIIIOBHICTE; 3) 3HAYUMICTh [4].

BucnoBku. HaykoBo oOrpyHToBaHa poOoTa 3 YIpaBiiHHSA KOpPHOPATHBHUM
IMIJDKEM Ma€ MPOBOJUTHUCS 3 YpaxXyBaHHSM MOJICITIOBaHHs MKy Jinepa. Lleit dokyc
HACTUTBKU BaXXJIMBUM, 110 HEPIAKO BENE JO CTPYKTYPHUX 3MiH, 3MIHU Kepyrouux abo
PETO3UIIOHYBaHHS OpraHizailii, sika MparHe oOCIyroByBaTH iHIII pUHKH. Lli 3MiHM
OUIBII 3HAYYIIl 1 CYTTEBI JJIsl MO3UTUBHOIO IMIIKY OpraHizailii, HDK «KOCMETUYHE)
BUOYHOBYBaHHS O13Hec-miporieciB. Cam (pakT iCHyBaHHS MOHSTH IMIIKY JIiZIepa CBITYUTH

PO MOT0 CTpaTeriyHy 3HAUYIIICTh JJIs1 YCITIXY KOMIIaHii.
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One of the aspects of the general perception and evaluation of the organization
Is its image. Regardless of the efforts of the company itself, this is an objective factor
that plays a significant role in assessing the competitiveness of the enterprise, and
insufficient attention to its formation significantly narrows the possibilities of
enterprise development.[1]

A positive image is created by the main activity of the company, as well as
targeted information work, which is aimed at target groups of the public. Strategic
and marketing planning, leader image, development of corporate culture, creation of
corporate identity, etc. are of great importance for creating a positive image of the
company. The company has a corporate image and it doesn't matter whether it
develops it or not.

Corporate image is the image of the organization formed in consciousness and
unconsciousness. It is a holistic perception of the organization by different groups of
people.

Corporate image is a complex phenomenon that, in addition to emotional and
psychological impact on clients and partners, plays a huge social role in influencing
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public opinion, which changes the results of the company's business activity and,
what is especially important, ensures a stable reputation.[6] A stable reputation, as is
known, has the property of increasing production volumes, providing cost savings,
providing higher prices for products and services, competitiveness, brand viability,
and saving resources.

A corporate image is an image of an organization formed in consciousness and
unconsciousness. This is a holistic perception of the organization by different groups
of people.

The corporate image is a complex phenomenon that, in addition to the
emotional and psychological impact on customers and partners, plays a huge social
role in influencing public opinion, changing the results of the company's business
activity and, most importantly, ensures a stable reputation.[6] A sustainable
reputation, as you know, has the property of increasing production volumes, saving
money, providing a higher price for products and services, competitiveness, brand
viability, and saving resources.

The effectiveness of the organization's image is determined by the following
criteria: 1) positive evaluations of the organization's activities by consumers, partners,
third-party enterprises, and personnel [5]; 2) competitiveness of the organization -
high quality of products, goods or services, retention of the contingent of consumers
and personnel of the organization; 3) authority of the organization - trust in it,
recognition by various social groups, in particular, those who are among its
consumers; 4) high level of organization and self-organization, the ability of
employees to perform professional functions productively, low dependence on
external factors, which indicates a high level of motivation.

Let's list the components of the corporate image.

1. The image of the manager — an idea of his abilities, attitudes, value

orientations, socio-psychological characteristics, as well as his appearance.
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2. The image of personnel — physical, psychophysiological, social data, culture,
professional competence, personal characteristics, visual and audio features, etc.

3. The social image of the organization is the perception of the public and
various social groups about the role of the organization in the political, economic,
social and cultural life of society.

4. The image of products or services — perception of their price and quality,
functional value, distinctive properties and unigueness.

5. The business culture of the organization and its style, the social and
psychological climate, the perception of the staff about the comfort and reliability of
their organization, which creates a powerful potential for forming a positive image.

6. External attributes (corporate design, corporate style, visual image of the
organization), including design of premises, transport, corporate symbols.

7. Business image as a characteristic of the organization's business activity,
which includes business reputation, competitiveness, innovation potential, stability,
reliability for consumers and partners.

In our opinion, significant attention should be paid to the leader's image. The
term "leadership” in the English language means the behavior of the manager, which
encourages subordinates to mobilize their strengths and abilities to achieve the
task.[3] This word is based on the verb "lead". A leader is a head, a personality-
vector, a personality who controls and is able to synthesize the context of
relationships. Many people share the views of this person, the way of thinking of this
person is close to them.[6]

Creating the image of the leader of the organization requires a completely
different approach. It is important to understand the philosophy of the leader in order
to convey his image to the minds of the people who work with him in the
organization.

A manager and a leader are completely different concepts: a manager is a

position, and a leader is the recognition of a group; the manager, in fact, is the
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executor of the will of the owner, the board of directors, and other managers, while
the leader is always the initiator.

Of course, it is the inner qualities of the leader that determine his behavior. On
the basis of the leader's inner qualities his habits, tastes, preferences, as well as
criteria for action in the team are formed. This is the first and most important factor
affecting the corporate image.

Goncharenko A.A. in the structure of the leader's image distinguishes external,
internal, and procedural components: the external component has many qualities
from shoes to hairstyle, including facial expressions, manners, costume, hairstyle,
gait, timbre and volume of voice, intonation, and gestures; the internal component is
the mentality, that is, a way of thinking, intelligence, professionalism, interests,
values, hobbies, a thesaurus of concepts and what relates to the soul and mind; the
procedural component includes emotional expressiveness, passion, energy, speed of
reactions - everything that is attributed to temperament, and even a sense of humor,
artistry.[2]

The creation of a leader's personal brand takes place in several stages and
includes three main components: 1) difference (characterized by a clear opinion on
any issue); 2) consistency; 3) relevance. [4]

Conclusions. Scientifically based work on corporate image management should
be carried out taking into account the modeling of the leader's image. This focus is so
Important that it often leads to structural changes, changes in management, or
repositioning of the organization that seeks to serve other markets. These changes are
more significant and essential for the positive image of the organization than the
"cosmetic" building of business processes. The very fact of the existence of the
concept of a leader's image indicates its strategic importance for the company's

SUCCess.

91
\—ﬂ’() EE ()\\ﬁ



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR

References

1. Bondarenko S.M., Lifar K.V. Organizational image: essence, content and
main stages of formation. Technologies and design. 2014, No. 2(11), p.8.

2. Goncharenko A.A. How much reputation costs and how to calculate it.
Business. 2014. No. 17. p.41.

3. Poghosyan K.V., Lytvynenko K.O. Corporate image as a factor of the
company's competitiveness. Academic notes of TNU named after V.I. Vernadskyi.
Series: Management Economics, Volume 31 (70), No. 2, 2020. p.24.

4. Khimych I.H. Image as an important indicator of enterprise activity in
modern conditions of corporate culture development. Economy and the state. 20009.
No. 9. p. 59-61.

5. Kostyuk G.V., Storozhuk V.V. Formation of a positive image of the
enterprise. Bulletin of KNUTD. 2014. No. 1. p.181.

6. Meneghetti A. Psychology of a leader. 2004, 256 p.

92
\—ﬂ’() EE ()\Qﬂ



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR

CEKLUA 1V
COLIAJBLHO- ICUXOJIOTTYHI ACHEKTH
B3AE€EMOBIJJTHOCHH Y COLIIAJIBHUX I'PYIIAX

YAK 177.72: 172-130.2
T'YMAHI3M — T'IITHICTh B YKPAIHCHKIH MEHTAJTbHOCTI

Tapacwk Jlapuca Cepeiigna, JOKTOp

dbimocodpcbkux HayK, npodecop,
[IpuBaTHUII BUIIMM HABYAJIBHUW 3aKiaj
«lHCTHUTYT MICUXOJIOT1{ 1

HIATPUEMHULITBAY, YKpaiHa
loraa252@gmail.com

3a BUKJIMKaMH ChOTOJICHHS BiIOyBarOThCs TpaHChOpMaIliifH1 IPOIECH B PIZHUX
chepax cycniabcTBa. YKpaiHChKa MEHTAJIBHICTh Ma€ CBO€ 0COOJMBOCTI. Po3ymitoun
CBOI0O MEHTAJIBHICTh, MOXXHa BHOYJIOBYBaTH BIJAIOBIHI COIIaJbHO-TICUXOJIOT14H1
MOJICITI Ta cTpaTerii B3aEMOBITHOCHH y COIIAJIBHUX IpyMax.

VYkpaincbka ¢iocodiss € HEBiI €MHOI0 YAaCTHHOIO HAaIIOHAIBHOI KYJIBTYpH,
BUSIBOM HApPOJHOTO AyXY. [3 3pocTaHHAM AYXOBHOI CHJIM HapoOAy, MOTO HAI[IOHATIBHOT
CaMOCBIJIOMOCTi, BUHMKA€ TMOTpeda B OCMHCICHHI camMoro (eHOMEHY yKpaiHChKOi
TYyXOBHOCTI, a BIiATaK — 1 B 3BepHEHI 10 ictopii ¢inocodii Ykpainu, mo i
ditocodcebkoi Tpaguitii. [dns posymiHHS ykpaincekoi Ginocodii moTpiOHO MOYUHATH
3 OTJISily THX €THIYHO-KYJIBTYPHUX MiJBaluH, Ha SKkux 1 ¢imocodis supoctae. Li
MABAJIMHK  MOJKHA  Ha3BaTH «HAPOTHUM  CBITOOQYCHHSIM), «ETHIYHOIO
MEHTAJIBHICTIO», <«JIyXOM Hapomy» Tomo. Ha mymky UYmkeBChKOTO, HapOIHUN
XapakTep 1 CBITOTJISIA «BUSBISETHCS B TIM, IO I HApOJ B CBITI JIOOUTH, YOTO B
KUTTI BiH YHHKA€E, 10 B JIIOJIMHI HAUBHUIIE OIIHIOE, IO YOTO CTABUTHCS HETATHBHOY.
B domy 1 nposiBnisieTbesi (heHOMEH T'yMaHI3My TOTO UM 1HIIOTO Hapoay. be3ymoBHO,
HapOJHUI XapaKTep HE € YMMOCh HE3MIHHUM. TMM HE MEHILE € TEBH1 yCTajeHi
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€JICMEHTH CTHIYHOI MEHTAJBbHOCTI, K1 HAKJIaJaloTh CBIM BIJOMTOK Ha caM CTWJIb
MUCJIEHHS, Ha cnoci0 ¢u1ocodyBaHHs B MEBHIN KyIbTYpI.

Oco0nuBOCTI CBITOOQUYEHHS Ta JYXOBHOCTI YKPaiHCBKOI'O HAapoOAy 3YMOBIIEHI
OaraTbMa YMHHUKAMH, Cepe]l SKMX MOXHa Ha3BaTH 1 MPHUPOJHE CEPEIOBUIIE 3 HOTO
KpaeBUJaMHU, 1 TEOMOJITUYHE pO3TAalIyBaHHSA YKpaiHu, 1 XapakTep pOJAMHHHUX
CTOCYHKIB 31 cHeuM(pIYHUMH pucaMud NoOyTy, 1 ApaMaTuyHi MOAll icTopii, 1
crenuiky KyJIbTYpHHUX MPOIECIB 1 T. 1H. Bech KOMIUIEKC pi3HOMaHITHUX YMHHUKIB
3YMOBWJIM HETIOBTOPHUH XapaKTep YKpaiHChKOT MEHTAJIBHOCTI, CaM THI YKpaiHIlg Ta
HOr0 KYJIbTYpPH.

JIOCHIMHUKKM HaiyacTille Ha3WBAIOTh OCHOBHOIO 1 BH3HAYAJIHHOIO PHCOIO
YKPaTHCHKOI KYJBTYpH 11 «MEXKOBUHM XapakTep». YKpaiHa 3 ii KyJbTypolo, 1 JyXOBHUM
CKJIaJIOM BHUCTYyNae€ sIK «kopjoHHa muBuIzamiss». e B. JlunuHchkuii cTBEpIKyBaB,
0 JyXOBHA CYTHICTh YKpaiHm — 11¢ cuHTe3 3axoay 1 Cxomy. Ykpaina Tta ii
KyJbTypa (opMyBajuCsi B «TOYIll MEPETUHY» HE TUIbKM 3axony 1 Cxomy, ane i
[Tinoui 1 IliBgHs (MUISIX 3 BapsAriB A0 TPEKiB), KYJIBTYPH JICY 1 KYJIbTypH CTEIy,
Pumcrkoi Ta BizanTificbkoi I1uBiTiZaIlii, 3eMJIEpOOCHKOTO 1 KO3aIbKOTO CTHIIIO
KUTTS, (POJIBKIOPHO-I3UYHUIIBKOT 1 XPUCTUSHCHKOT KYJIBTYpH TOMIO. «MEXOBHII»
XapaKkTep YKPaiHChKOI KYJbTYPH BUSBISETHCA B ii BIAKPUTOCTI, Y BMIHHI 1 3/TaTHOCTI
«IOYYTH IHIIIOT0Y», OPTaHIYHO BKJIIOYUTU B ceOe JOCATHEHHS IHIIMX KYJIbTyp, OyTH
TJIOM B3a€MOJIl Ta Jianory pi3HUX KyiabTyp. «KymbTypa TOIEPaHTHOCTI», SIKOIO €
YKpaiHChKa KyJIbTYypa, 3yMOBHJIA 1 TAKy THUIIOBY PHUCY YKPAiHCHKOTO XapaKTepy, sIK HE
arpecuBHICTh, JOBIPIUBICTh, AyX TEPIHUMOCTI, BIACYTHICTh HAI[lOHAJIBHOI 3HEBArHW.
JlocnmiAHUKKM BKa3yIOTh 1 Ha TaKi PUCH YKPATHCHKOTO MEHTAJITETy, SK E€CTETH3M,
JTpU3M, EMOIIHMHO-YYTIWBUNM XapakTep (KOPIOIEHTPUUYHICTH), IHAUBITyalli3M,
BOJICNIIOOHICTh, JIEMOKPAaTU3M Yy CYCHUIBHOMY JKHTTi, IIAHOOJIMBE CTABICHHS JI0
npupoan Tomo. Pa3som 13 TUM 3BOPOTHIM OOKOM TOJIEPAHTHOCTI BHUSBHIIUCS
MOKIPJMBICT,  JOJI 1 KOMIUIEKC  HEMOBHOIIIHHOCTI, «MPOBIHIIIHHOCTI», a

BOJICJIIOOHICTh YaCTO MEXYBaja 3 TOTOBHICTIO JI0 aHAPXIYHUX HACTPOIB 1 CXUIIBHICTIO
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10 KpaiiHOcTed. Ycl 1Ll TUIOBI PUCHU YKPAiHCBKOI MEHTAJBHOCTI 3YMOBWJIM 1
XapakTepHui Tun ¢itocoPyBaHHs B YKpaiHi.

J. UmxeBcbkuid, BigoMuil ictopuk ¢uiocodii VYkpaiHu, nOpeacTaBHUK
KuiBcpkoi ¢urocopcbkoi MIKONMM, SKUA KMB 1 MpaloBaB B yMOBaxX emirpanii,
OKpeciuB crienuiky ykpaiHchKoi ¢pitocodii 1 BUBHAYUB 11 XapakTepH1 PUCH.

OCHOBHOIO OCOOJIMBICTIO yKpaiHChbKOi Quiocodii € 1i TrymMaHICTUYHA,
aHTPOIIONIOTIYHA CTIPSMOBaHICTh. [IpobiieMu moauHM, ii BHYTPIIIHBOTO, TYXOBHOTO
CBITY, MOpaJbHO-€THYHI MHUTAHHS 3aBXAM OyIM TyT LEHTPOM (DimocoPchKoi
npoOneMaTtuku. Ykpaincbka Qinocodis Oyna crnpsMoBaHa HE CTUIBKU Ha JOCATHEHHS
a0CTpaKTHUX ICTUH MPO CYTHICTh OYTTS, CKUIBKM Ha MOLIYK MpaBAM 1 MyApPOCTi, Ha
MOITYK BIAMOBIAI Ha THUTAHHS, «IK KUTW». Taka MPaKTUYHO-MOpATbHA Opi€HTAIlis
yKpaiHChKOi (inocodii BUKIMKANA MOSBY CBOEPIAHOI Tpajuili, ska HaOyla Ha3BU
«Dinocodis ceprs» (pizHi i1 acmekTu po3msiAanucs B TBopuocTi CKOBOpOIH,
I'oromns, FOpkeBuya, Kymimra ta id.). CyTHICTB IIi€l TpaaMIlii MoJiIiTa€ B MparHeHHI
BITHAUTH OUIbII TIUOOKI IMIATPYHTS JIOJICBKOTO AYIIEBHOTO >KUTTS, HIXK PIBEHBb
po3ymy. CaMe «cepie», 3 SIKOro HapoOKYIOThCS MOYYTTs, €MOIIil, IepeKUBaHHs, €
JTIACHUM OCEPEJIKOM JIFOJICHKOT JYII, a HEe XOJOJHHA PO3CYHOK, HEe O€3CTOPOHHIM
iHTEeNeKT. 3 «digocodii cepis» BUIUIMBAE 1 CBOEPIIHA THOCEOJIOTTYHA TO3UIIA, SKa
OIIIHIOE €MOIIil, MOYyTTS SK IUIAX IMi3HaHHA (Taka TOYka 30py IpuTamMaHHa [ orosro,
HOpkeBuuy). XapakTepHOIO pUCOI0 YKpaiHChKOT (DiTOCOPCHKOI TyMKH € pemiriiHe
3a0apBJIeHHS, HAJEKHICTh MEPEBaXKHOI OUIBIIOCTI BUEHb JO pemiriitHoil dimocodii
(CxoBopoma, T'oroms, FOpkeBuu, mpencraBauku  Kupuno-MedoaiiBcbkoro
ToBapucTBa, Tpaauiii KwuiBcekoi pemiriitHO-(imocodcrkoi mkomm). BaxauBoro
puCcOI0 yKpaiHCchbkoi (imocodii € ecteTmunuii cnocid dimocodyBaHHs, TOOTO BHSIB
dinocodchkux momrykiB 1 ¢imocodchkux imeit y dhopmax, siki TOPKAIOTHCS HE JIHIIE
po3ymy, anme ¥ cepus mroguHU. CrnomydeHHs (GUIOCOPCHKUX i€l 3 XyHO0KHBOIO
BHUPA3HICTIO, 3 CUMBOJIIYHO-00pa3HUMH (opmMaMu OyJIO 3yMOBIIEHE BUCOKHM PIBHEM

¢d110cOoP1YHOCTI BCi€l YKPATHCHKOT KYJIBTYpPH 1 0COOJIMBO — JIITEPATYpPH.
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@deHOMEH TyMaHI3My — TIIHOCTI SICKPABO PO3KPHUBAETHC Yy (itocoPpchKkux
imesix I'. CkoBopomgu. Y uentpi yBaru ¢iumocodii I'. CkoBopoau — pemniriisi i
MOpaJibH1 MPo0JIeMH, K1 BIH BUKJIaJa€ MOBOIO 00pasiB, cuMBOIiB, MeTadop. Pasom 3
TUM JIIOJICBKE CeplLEe BHUCTYMAE€ 1HCTPYMEHTOM MI3HAHHA, caMe€ Yy ceplil MOBUHHI
3’€IHATUCS PO3YM 1 Bipa, pO3yM 1 BOJISI JIFOAWHU. MeTa caMoOIli3HaHHS — PO3yMOM
OCSITHYTH, a BOJict0 HaOym3uTucs 10 bora, mo ictuHu. «CepaedHe» Mi3HAHHS, SK
Mi3HAHHS TpaBJIWBE, 3JIMCHIOETHCS dYepe3 CUMBONIM 1 00pa3u. ETnyHe BUYCHHS
I'. CkoBopoau crpsMoBaHE Ha TMOIIYK NUIAXY, M0 Beae M0 AiiicHoi JlroawHu, 10
macTs, 10 «000XKeHHs», A0 ymnoaioHeHHs bory. Jlroaceka moyist 3aiexuTh Bif il
NPHUPOJTHUX HAXWJIIB, & TOMY Yy KOXKHIH JIFOJUHU € HaXWJI JI0 «CPOJIHO» cOoO1 CIipaBH.
JIJIsl TOCATHEHHSI BHYTPINIHBOTO CIIOKOIO 1 MUPY HOTPIOHO JOTPUMYBATHCS TPaBHIIA
PO «CPOJHICTHY, KUTH Y 3Jarojfii 3 IHAWBIAYaJbHUM XapaKTepOM, 13 BJIACHOTO
NPUPO/IOI0, HE HACUIYBaTH CBOIX CXWJIBHOCTEM 1 oOjapyBaHb. ToMy eTHUYHUM
ineanom I'. CkoBopoau € imean HepiBHOI piBHOCTI. MeTa BcCixX Jroaed e€auHa —
HaOmmKkeHHss 10 bora, ame koxkHa JOAMHA Mae€ CBIM HUIAX JO IOrO, CBOE
npusHaueHHs. Came B TaKUX pUcax MPUTAMaHHUX YKpPAiHCHKIN JIFOAMHI MPOSBICHUN
¢beHoMeH TyMaHi3My Ta TigHOcTi. Ha mpoTuBary mpomy: JOCHTH 4acTO JIIOJIMHA, HE
YCBIIOMJTIOIOYM CBiii O€3MEXXHHI MOTEHIAad Ta MPOCTIp TyMaHI3My — TiTHOCTI,
CIIOBIJIy€ BJIACHHM KOMIUIEKC MEHIIIOBAPTOCTI 1 BTUIIOE 30BCIM IHIII MATpPHII Ta
JOMIHAHTH CBIIOMOCTI: BOPOXXOCTi, JIMIEMIPCTBA, CYNEPHUIITBA, HAMaraHHS
BiJIJIATH, TIOMCTH, HIBETIOBAaHHS Ta 3HEIIHCHHS, 3IATHICTD «IIPUO1THITUCS .

VYBara a0 mnpoOieM BlacHE HaIIOHATBHO-KYJIBTYPHOI 1IEHTUYHOCTI B
HAyKOBOMY JHUCKypci 3’siBUiacs BIAHOCHO HEJIABHO, CIPUYUHEHA TMEPEBAKHO
TOCTIDKCHHSIMU  BIUTMBY TJ00aji3allifHIX TPOIECiB HAa HAIIOHATIBHY KYJIBTYpPY
VKpaiHI[IB Ta TIOB’Si3aHiI 3 UM MOXUIMBI 3arpo3u Ta BTpaTH. ChOTOJHI NMUTaHHS
KyJIbTYpPHOT IICHTUYHOCTI OCTIIKYETHCS B HAA3BUYAWHO MIMPOKOMY TEMATUIHOMY
Moyii: B KOHTEKCTI CTAHOBJIEHHS YKPAiHCHKOI MOJITUYHOI Hallli, PO3rOpTaHHS

MaTpiOTU3MY, HalllOHAJILHO-JIEP>KaBHO1 1IEHTUYHOCTI, PO3BUHYTOIO Ta
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KOHCOJIIJJTOBAHOTO TPOMAJITHCHKOIO CYCHIILCTBA, HAIIOHAILHOI Oe3mexku YKpaiHw,
CTpaTeriyHUX MPIOPUTETIB AEP’KABHOI MOJITUKH, 3aBAaHb IOJIKYJIbTYPHOI OCBITH,
ICHYBaHHSl HALIOHAJIBHOI KYyJbTYpHOI CaMOOYTHOCTI Yy CHCTEMI €BpPONEHCHKHUX
IIHHICHUX KOOPJIUHAT.

[lepenik  HaBeneHMX MPOOJIEMHUX TIUTaHb HAOYHO  CBIAYHUTH PO
yHIBepCcaJIbHU, 0a30BUI XapakTep Li€i KaTeropii AJis JOCIIIKEHb MPAKTUYHO OYyb-
SIKOT TYMaHITapHOI Ta CYCIUJIbCTBO3HABYOI TEMAaTHUKU. B mepiry 4epry BUIUISIOTHCS
Takli ramy3l Hayku, SK [eJarorika, COIoJIOTisA, TICUXoJoris, (dutocodis,
KyJIbTYpOJIOTisl, icTOpisi, eTHoJyorisi. CaMe TMOHSATTA «KYJIbTypHa I1€HTUYHICTHY» B
YKpPaiHCbKOMY TyMaHITapHOMY IIPOCTOPi BHMAarae pi3HOCTOPOHHBOTO PO3KPHUTTS,
TOMY 1[0 HEMO>KJIMBO YCBIJJOMHUTH B MOBHIA MIpi MOYYTTS NaTPioTU3My O€3 JAaHOIro
dbeHoMeny.

BucHoBku. VYkpaiHcbka KyJbTypa € JOCUTh CBOEpPiIHOI. CBOEPITHICTD
YKpaTHChKOI KYyJIbTYPH BHU3HAUWIM BIUIMBH TeOrpaiuyHUX YMOB, OCOOJIUBOCTI
ICTOPUYHOTO MIJISAXY, @ TAKOXK B3a€MOJIS 3 IHITUMU €THOKYJIBTYPaMH.

MopanbHi IIHHOCTI YKpaiHIIB — YaCTHHA 3arajlbHOJIOJCHKUX IIIHHOCTEH 1
3arajJbHUX MOpAJIbHUX MPUHIIMIIB. YKpaiHChbKa €THKa BUKOHYBala B CYCHUIBCTBI Ti
K cami COILIOKYJIBTYPHI (DYHKIII, IO 1 B YCbOMY JIFOJICBKOMY CYCHUTLCTBI. I B IbOMY
BIJTHOIIICHHI €THKA YKPAiHIIIB BUCTYIMA€E HE TUIBKU OJIHIEIO 3 ICTOPUYIHUX (HOpM, ajie i
CBOEPITHOIO CXOJUHKOIO Y IPOIPECUBHOMY PYC1 JIFOJICTBA A0 CBOET JOCKOHAJIOCTI, J10
3arajbHOJIOJICHKOT KYJIbTYpH. 3arajlbHONIOACHKI MOpPaJIbHI IIHHOCTI, MOTPAIISIOUn
HAa HAI[lOHAJBPHUWA TPYHT, TOEIHYBAJIHUCS 13 CIHOKOHBIYHMMH YKPAiHCHKUMH
YeCHOTaMH, CTBOPIOIOYM  CKJIAJHE MEPEKUBO HAIIOHAJBHOTO  MEHTAJITETY,
MOpaNTbHO-TYXOBHHUM 00puc Haimii. Bmpomosxk yciei ictopii Ykpainu MopanbHi
IIHHOCTI 1i HapoAy BimirpaBajdM HAA3BUYAWHO BAXKIWBY (QYHKIIIO PETyIsTopa SK
IHAWBITYaTbHUX MDKITIOJCHKAX B3a€EMHH, TaK 1 CYCITUTBHUX CTOCYHKIB.

Tpanuiiiina MopalibHa  KyJIbTypa  YKpaiHIIB  CIpHUSE€  BIATBOPEHHIO

TPaJUIIIHHUX 3aHITh Ta COILIATBHUX 3B’S3KIB. ba3dyrounch Ha HaAOAHHIX TYXOBHOTO
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# MpaKkTUYHOrO JOCBiAY, HapoJHa MOpajib YKpaiHUIB CIPSAMOBYBaJa iX y BHUMIp
HaJEeXHOI0, BKAa3yBasa, SIK MOBMHEH MAISTH MPEICTABHUK YKPAiHCBKOTO €THOCY 3a
OyIb-IKOi KOHKPETHOI CHUTYyallli, sIKI HOB1 MO Ta CTpaTerii CTBOPIOBATH IS

BUPIIIEHHS PI3HOMAaHITHUX 3aBJaHb.

Cnncoxk BUKOPUCTAHUX JKEpeJI
1. Bokans B., ITonwosuii JI. IcTopis kyneTypu Ykpainu. K., 1998.
2. 13100a 1. TIpobnemu KynbTypu B He3anexHi Ykpaini (Ilam’stku Ykpainu:
icTopist Ta KyneTypa). 1997. Ne 2. C. 16-29.
3. I'pymeBcbkuit M.C. [lyxoBHa Ykpaina. K., 1994.
4. 3abyxko O. dinocodis ykpaiHChKOI iAei Ta €Bponerchkuii KoHTeKCT. K.,
1993.
5. CymmoB M. Ilpobnemu comiokynbTypHOi igentnunocti. K., IIEH/, 2011.
276 c.
6. [Tonosuu M.B. Hapuc icTopii kynbTypu Ykpainu. 2-¢ Bua. Bumnp. K., 2001.
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CEKIUA V
I HHOBAIUIMHI TEXHOJIOI'TI YIIPABJIIHHS
EKOHOMIYHUMU CYB’EKTAMU

VK 65.011

IH®OPMAITHHE 3ABE3IEYEHHA IHHOBALITHHOI TIATBHOCTI
MIIITPHEMCTB B YMOBAX ITH®POBI3ALII

Mapuenko KOnia Bikmopiena, BUkianay
IIUKJIOBOI ~ KOMICii 3  MEHEKMEHTY,
daxoBUi KOJEK NpPU SATrOTHHCBKOMY
THCTHUTYTI, IIpAT «BH3»MAVII,
M. ArotuH, Ykpaina

mayulik@ukr.net

KirouoBoro  TeHHEHIi€0  PO3BUTKY  iH(opmaliifiHoro  3abe3reueHHs
MEHEJDKMEHTY € 3pOCTaHHS Ta HAKOMWYEHHS oO0cATiB 1HGOPMAIIMHUX pPEeCcYpCiB B
U (POBOMY CEPEIOBHIIII.

Mixuapoaua kommanis International Data Corporation (IDC) y cBoemy
JOCJTIJDKEHH1 CIPOTHO3YBaia 3pOCTaHHA OOCATIB NU(PpOBHX MaHUX Yy CBITI 10 175
3etabaiiT 3 2010 mo 2025 p. (puc.1l) [1]. OCHOBHUM KEpesioM JaHUX ChOTOJHI €
udpoBi muatpopmu, iHGOpPMAIHHI CUCTEMH, MPOMUCIOBUN [HTEpHET, MPUCTPOI,
MIIKIIF0YEeHI 10 [HTepHeTY.

3pocTanHs 00csATIB iH(POpPMAIIHHUX pecypciB MPU3BENO 10 (HOPMYBAHHS HOBHUX
MOXXJIMBOCTEH JJIT  PO3BUTKY 1HQOpMaIiiMHOTO 3a0e3MeueHHs IHHOBAIlIHHOT
TISTTBHOCTI  CYO'€KTIB  TOCIHOJAPIOBAHHS MPAKTHYHO BCIX BHIIB EKOHOMIYHOT

IISTTBHOCTI.
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Puc. 1. IIporuo3oBani o6csiru nanux y uudposiit ¢popmi y csiti, 2010-2025 pp.
Jlocepeno: Data Age 2025, sponsored by Seagate with data from IDC Global DataSphere, Nov 2018

[lepma MOXIUBICT, TmOJIATa€ B  IHTENEKTyali3allli aBTOMAaTH30BaHOTO
o0pobyienHs iHpopMmariiiitnux pecypciB. CydacHuit piBeHb po3BUTKY IT mo3Bossie
MOBHICTIO 200 YaCTKOBO aBTOMATH3YBaTH 1HTEJIEKTyaJbHY 0OpOOKY 1H(pOpMaIliiHUX
pecypciB y KOHKpEeTHHX IUIAX. [HTenekTyaibHa 00poOKka nepeadavyae BUKOHAHHS ik
HaJl JaHUMH, K1 paHimie OyJau MiABIaaH1 JIWIIE JIOWHI — 1€ TBOPYI, Mi3HABaJIbHI Y1
koraituBH1 1ii. Yacto 3 IT, skl 3MIMCHIOIOTH 1HTENEKTYadbHy OOpOOKY HUGPOBUX
JTAaHUX, TOEIHYIOTh Yy TIOHATTS «UUQPPOBI TeXHOJOTi». be3cymHIBHO, HUHI
BiIOYyBA€ThCS TPOPUB Yy CTBOPEHHI, BJOCKOHAJICHHI Ta BHUBEICHI HAa PHUHOK
iHTenektyanbHux IT. Jlo iHTenekTyansHux IT BiqHOCSATH MIUPOKUIN KIIAC TEXHOJIOT1H
MITYYHOTO 1HTEJIEKTY, BKIFOYAI0YN HEUPOHHI MEPEKi, MallIMHHE HABYaHHS Ta iH.

«lITyuyHuii IHTENEKT — KOMIUIEKC TE€XHIYHHUX PIllIeHb, IO JO3BOJISIE IMITYyBaTH
KOTHITUBHI (DYHKIIT JIFOMMHY (BKJIIOYAIOYM CAaMOHABYAHHS Ta TONIYK pillieHb 0e3
3a37aNIeTib 3alaHOTO aNTOpPUTMY) Ta OTPUMYBATH TPU BUKOHAHHI KOHKPETHHX
3aBlIaHb peE3yJbTaTH, SIKI MOXHA TMOPIBHATH, SK MIHIMYM, 3 pe3yJbTaTaMu
IHTEJIEKTYaJIbHOI AISUTBHOCTI JTIOIUHI [2].

ITyyHuil 1HTENEKT SIK KOHIIEHI[II PO3BUTKY OOUYHUCIIOBAIBHUX MOTYXHOCTEH
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3'sBuiacs wie B cepeanHi XX cromtrd. llpuHuun poGoTH anropuTMiB IITYYHOTO
IHTEJIEKTY nependayae, Mo B pe3yabTaTi 00poOKH BEIMKOTO 00CSATY HAKOMUYECHHUX Yd
310paHuX [JaHUX AQJIrOPUTM 3HAXOAMTH IIBHMJIKE BHUPIIIEHHA TBOpYOi 3adaui. B
HAayKOBUX Ta JUIOBUX JIKEPENIaxX HABOAUTHCA O€3JY MPUKIAJIB TOro, 0 HEHpOHHA
Mepeka 3/aTHa BIATBOPIOBATU BIJOMMU CTWJIb BEJIMKUX MaWCTpIB IPU CTBOPEHHI
TBOPUUX O0'€KTIB (MY3MKH, BIpIIl YU MKUBONHUCY). TakoX Yy CydyacHId KyJIbTypl
3'SIBISIIOTBCA XYAO0XHI, MY3H4YHI Ta 1HII TBOPYl TBOPH, OJEpP’KaHl 3 BUKOPUCTAHHSIM
TEXHOJOT1A IITYYHOTO 1HTENEKTY, $SKI CHpUUMAalOThCsl MYONIKOI0 Ta CTaloTh
YaCTUHOIO MacoBOI MOMyNsApHOi KynbTypu. ONHAaK HE3BaXKaro4W Ha OOYMCIIIOBANBHI
3M1I0HOCTI HEHPOHHUX MEpeX, € pAn (PakTopiB, IO OOMEXKYIOTH IX TMOTEHIlal B
IHHOBAIIHHINA AISIbHOCTI.

[To-mepire, HelpoHHA MEpeka CTBOPIOE PINICHHS JIMIIE 3 BEIUKOTO OOCATY
nanux. He st BCix TBOpYMX 3aB/IaHb Hapas3li HAKOMMYEHI YW TOCTYMHI 1H(pOpMaIliliHi
pecypcu B JocTaTHbOMY o00cs3i. s Toro, mo0O HeWpoHHa Mepeka Moria
CTBOpIOBaTH TOPTpEeTH B cTWii PeMOpanaTa, 3HamOOMIOCS MPOBECTH TPUBUMIPHE
ckanyBaHHs 346 mosioTeH royuanacbkoro xkuBonucis XVII c¢t. bescymHiBHO, fK 1
caM xynokHHK X VII cT. cTBOpIOBaB IIeIeBpH HE B BaKyyMi, a B TIOCTIHHINA B3aeMO il
13 30BHIIIHIM cepeoBuIieM. AJie B3aeMOJIii Jr0Jel 3aBXau OaratorpaHHi, CKJIaIHi,
0araToBEeKTOpHI Ta Ba)xKO (hopMami3yloThCsl HaBiTh 3a gonomoroio cydacHux IT. ¥V
pasi HeIOCTaTHLOTO O0CATY JJAHUX TBOPYE 3aBJAHHS JIUIIC Y KOMIICTSHIIIT JIFOIMHHU.

[To-npyre, mocTaHOBKAa TBOPUOi 3a7adi IS adTOPUTMIB IITYYHOTO 1HTEIEKTY
nepedyBae y KOMIICTSHIII JIFoAMHU. Bigomo, 1m0 HeWpoHHAa Mepeka 3JaTHa
3alpOINOHYBATH PIIIEHHS, SIKOMY JIIOJMHA HE 3aBXKIM MOXKE 3HAWTH palliOHAJIbHE
MOSICHEHHs. Ayie 1e Bce me Oyae pilleHHS Ha IOCTaBJI€HE Nepe] HEUPOHHOIO
MepEeKero MUTaHHS 4YM 3aBlaHHA. [IpocTime kaxy4yu, HEHpoHHA Meperka cama co0l He
CTaBHUTbH 3aBJaHHA, a BIJIOBIa€ HAa MOCTaBJICHI 3aIUTaHHA. A MOCTaHOBKA MUTaHHSI
Yy 3aBJaHHS € OJIHUM 13 KPOKIB /Jii BUPOOJIEHHS TBOPYOrO PIIICHHS 4YM 1JI€1.

Hanpwukinan, HaBiraTopu, 1o mMMIpoKO 3aCTOCOBYIOTHCS, JOMOMAararoTh BOIISIM 3HANTH
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ONTUMANBHUIA MapHIPyT A0 MYHKTY MPHU3HAUYCHHSA, ajie BOJIA caM BKa3ye€ IMyHKT
MpU3HAYCHHSI.

[lo-TpeTe, moyaTKOBUU €Tam TBOPYOI 1HHOBAUIMHOI AISUIBHOCTI MOJSATAE Y
BUpOOJIEHH! 1Aei. [nes Moke HapoJKyBaTUCA CIOHTAHHO B MpPOILECi MO3KOBOTO
mTypMy abo B pe3yibTaTi KpOIITKOI OaraTOpIYHOi JOCHIIHUIIBKOT poOOTH, aie
3aBXKIM B JIIOJUHU. AJITOPUTMH IITYYHOTO IHTENEKTY 3AaTHi 3a0e3nmeunt 0OpoOKy
iHpopMaliitHuX pecypciB, OpaTu 10 yBaru 0e3iid napameTpiB, NEPEBIPSITH TINOTE3H,
OynyBatu Mojieni. AJie aifOPUTMH B IHHOBAIIMHIN TISJIBHOCTI HE3/AaTHI JI0 MEPIIOTro
KPOKY, SIKHii TIOJIsirae y BUpoOJIeHH1 inel [2].

Bukopucranus iHtenexktyanbHux IT moTpeOye Benmukoro ooOcsry JaHUX Ta
O0YHCITIOBAILHUX TOTYXHOCTEH. B maHuii wac mi pecypcH CTaloTh JOCTYITHHUMH B
MOOUTBHUX OOYMCIIOBAIBHUX NPUCTPOSX (cMapTPoHax) IJisi oOpoOKH 300pakeHb,
noOy/I0BH ONTUMAJIBLHOTO MapIIpyTy a00 CKJIaJaHHS MY3WYHOTrO TuieidaucTa. Y pasi
TEHJEHIIs] 70 1HTEeJeKTyai3amii NPU3BOAUTH 0 CTBOPEHHS HOBOI IM(POBOI
MOCITYTH.

ABTOMaTH3aIlis IHTENEKTyaJllbHOI OOpPOOKHM JaHUX € OCHOBOIO IHU(PPOBOI
TpaHchopMallii OKpEMUX PHUHKIB, CTBOPIOIOYH Je-(PpaKkTo HOBHM CTaHIApPT HaJaHHS
nociyr. Y cdepax TSTIBHOCTI, 7€ NMPUUHATTS pIllleHb € pe3ysbTaTtoM 300py Ta
00poOku maHux, iHTenekTyanbHi [T 3HaxomsTh MmHUPOKI chepr 3acTOCyBaHHS.
3acrocyBanHs iHTenekTyanbHUX IT 1n03BoJisse 3HaYHO MPUCKOPUTH Oi3HEC-TIpOLECH
oprasizailiif, 10 BKJIIOYAIOTh poOOTYy 3 1HGOPMAMIMHUMHU pecypcaMu. AJNTOPUTM
IHTENEeKTyallbHOI O0pOOKM (MITYYHOTO IHTEJEKTY) Ma€ MOKJIMBICTh HaBYATHCS
MPOTATOM TPUBAJIOTO Yacy Ha BEJIMYE3HOMY OOCS31 JaHUX (BENUKI JaHi), TaKUM
YUHOM 3HAXOAWTH 3B'SI3KM MK PI3HUMH KareropisMu (axkTiB Ta ¢GOpMyTIOBATH
BHCHOBOK.

[Ile omHa MOXIMBICT, MJII PO3BUTKY iH(OpPMAIIHHOTO 3a0e3MeUYeHHS
IHHOBAIIIITHOT 1SUTBHOCTI B yMOBax HU(pOBI3allli CyCHLILCTBA MOJSATAE Y CHUTBHOMY

3 KUIbkOMa CcyO0'ekTamMu rocrnojiaproBaHHs BukopuctanHi IT-indpactpykrypu
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CyCHUIbCTBA.

BucnoBku. [HpopmaTu3zaiiis, a 3a Hero 1 HudpoBizallisi TPU3BEIH 10 TOTO, IO
MOBCSK/ICHHA MAISUIbHICTH mrojel crama HacuueHa IT Ta IT-mocmyramm. IT-
iHQpacTpyKTypa, JOCTYNMHA [  MIJANPUEMHUIBKOI  JTIJIBHOCTI,  BKJIIOYAE
TEJIEKOMYHIKAllIiHI ~ MEpeXi, LEeHTpM OOpoOKM  JaHWX Ta  PI3HOMAaHITHI
OOYHUCIIOBAJIBHI TMPUCTPOi, SIKUMU CYO'€KTH HE BOJIOAIIOTH. 3actocyBanHs IT B
€KOHOMII[l JI03BOJIsI€E CY0'€eKTaM TOCIOAAPIOBAHHS JOCSITaTH HOBUX EKOHOMIUHUX
e(eKTIB 3a paxXyHOK aJamnTailii 0 30BHINIHBOTO Oi3HEC-CEPEe/IOBUINA, IO MOCTIHHO
3MIHIOETBCSA. MexaHI3MHM afanTailii BKJIIOYalOTh CTBOPEHHS MOOUIbHUX O0QiCiB,
OiATPUMKY Oe3MepepBHOIO 3B'A3KYy 3 MapTHEpaMu Ta CIOXKUBayaMH, HaJaHHS Ta

CIIO’KMBAHHS TIOCIYT B €JIEKTPOHHOMY CEPEIOBHUIITI.

CnuCcoK BUKOPHUCTAHMX JIKepeJt

1. IDC White Paper. The Digital of the World — From Edge to Core.
Doc#US44413318. November 2018. P. 28 URL.: https://www.seagate.com/ru/ru/our-
story/data-age-2025/

2. What is  Atrtificial Intelligence. URL: https://www.igi-

global.com/dictionary/artificial-intelligence/1511
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CEKLIS VI
MCUXOJIOTIS JIJAEPCTBA B CYYACHOMY CBITI

VJIK 159.92

/KTHOYE JIJIEPCTBO: BUK/INKH HA IIUIAXY /10 YCHIIIIHOI O
YIIPAB/ITHHA

3aiiyeea  Ipaioa  KOpiiena,  OKTOp
EeKOHOMIYHMX HaykK, mnpodecop, AilcHMI
yieH (akageMik) AkaaemMii €KOHOMIYHHX
HayK YKpaiHu, 3aBimyBau Kadenpu
MEHEDKMEHTY Ta oHTtorcuxojorii, [IBH3
«IHCTUTYT MICUXOJIOT11 1
HIATPUEMHULITBAY, YKpaiHa
Amnopeiituenko Cepeii Ilasnoeuu, cTyaeHT
2 kypcy, IlpuBaTHUl BUIIMN HAaBYAIBHUN
3aKiIag «lHCTHTYT [ICUXOJIOT1T 1
HiANPUEMHHUIITBAY, Y KpaiHa
srg.andreychenko@gmail.com

B ocrtanHi poku >KiHOYE JIIEPCTBO CTajl0 TEMOIK ITJIBUIICHOI yBaru Ta
muckyciv. Ilompu 3HayHWUN Tporpec y TEHJAEPHIM PIBHOCTI, JKIHKH BCE IIE
CTUKAIOTHCS 3 YHIKQIBHUMH MpoOJieMaMHd Ha KEpPIBHUX I10CajaxX, BKIIOUYAIOYH
TeHCPHI yIepeKeHHs, OanaHc MK poOOTOI0 Ta OCOOMCTHUM JKUTTSAM, BIICYTHICTH
MPEACTaBHUIITBA Ta CHUHAPOM camo3BaHId. OpHaK O KIHKU-JIIIEPU  TaKOX
MIPOJIEMOHCTPYBAIM HAJ3BUYAHY CTIMKICTh, HOBAaTOPCTBO Ta BIUIMB, 3POOHBIIH
3HAYHUN BHECOK Yy CBOi OpraHizailii, rpoMaan Ta CyCHUIBCTBO. Y Miil cTarTi Oyme
PO3MIISTHYTO BaXJIMBICTh *KIHOYOTO JiACPCTBA, BUKIHKH, 3 IKUMHA BOHH CTUKAIOTHCS, 1
cTparerii, siki BOHM MOXXYTh BHUKOPHCTOBYBATH JJIA iX TonoiaHHs. Posymiroun Ta
MIATPUMYIOYMA JKIHOYE JIIEPCTBO, MU MOXKEMO CIPHUSITH PI3HOMaHITHOCTI,
CIPaBEeIJIMBOCT1 Ta BKJIIIOYEHOCTI B YC1 CEKTOPU Ta CTBOPUTH OUIbII CIPaBEAJIUBUH 1
YCITIIITHUEI CBIT s Beix [1, 2].
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OnHiero 3 TOJOBHUX MPOOJIEM, 3 SKOK CTUKAIOTHCS JKIHKU B JIJEPCTBI, €
reHjepHi ynepemkeHHs. JKIHOK 4acTo CyAsTh 3a CTaTTiO, a HE 3a 3A10HOCTSIMH,
0COOJIMBO KOHCEPBAaTHUBHI Ta HEOCBIYEH! JIOJAU. ['eHAepHI ynepemKeHHS MOXKYTb
OyTH HENOMITHUMHM, HANpPHKIaJA, NPUITYCKATH, 110 >KIHKM MEHII KOMIIETEHTHI abo
MIPUITYCKATH, IO KIHKH KpaIle MIxXoasTh Ui MeBHUX poneil. e Takok Moxke OyTH
OLTBII SIBHUM, HAINPUKJIaJ], CEKCyaJIbHI JOMaraHHs ab0 HEJOMYIICHHS 0 BaXKIIMBUX
3ycTpiuelt 1 3axofiB. Lle mpu3BOaUTh 10 AUCKpUMIHAI, )KIHKA BUTPAYarOTh OLIbIIE
eHeprii He Ha e¢QeKTUBHE YIPaBIiHHS, a Ha JIOKa3u CBOIM KEpIBHHKaM,
CHiBpoOITHHKAaM, IO BOHHM 3acilyroBylOTh Ii€i mnocagu. Yacto iM Tpeba
BIJIKPECIIIOBATH CBOI OCOOMCTI KOPJOHM a0 rpaTu y MOABIMHY TPy 3 JIIOAbMH, Bil
SKUX 3QJICKUTh iXHE MiCIle B KOMIaHIi. AJjie Hacammepes, SKIIO JKiHKa He Oyje
mij11aBaTHCs Ha MPOBOKAIli 3 OOKY CYCIIbCTBA, a MOKa3yBaTH CBiil mpodecioHamnizm,
HE BUKOPHCTOBYIOUM JOJATKOBHX CTparerid, To i He Tpeba Oyne 3aiiBuii pas
JOBOJMTH CBOIO KOMIIETEHTHICTH [3].

e ogHUM cepiO3HUM BHUKJIMKOM JJIsl KIHOK Ha KEpIBHUX TOcajax € OajaHC
MK POOOTOIO0 Ta OCOOMCTHM KHUTTAM. Big jKIHOK 9acTO OYiKYIOTh, III0 BOHH OYAYTh
CTAaBUTH Ha TIEPIIIe MICIIe CBOI CIMEHHI Ta JOMaIIHI 000B’sI3KH, 10 MOYKE YCKIIATHUTH
B35TH Ha ce0e JIiaepChKi poi.

JKiHKM TaKOXX BiIUyBarOTh THCK, MO0 BIAMOBIIATH TPATUIIMHUM TCHACPHUM
POJISIM, IO MOXKE OOMEKUTH XH1 Kap’ €pHI MOKIIUBOCTI.

[Ilo6 momonaTu mi mpoOJieMH, >KIHKM TOBUHHI BCTAHOBUTH YITKI MEXi MiX
poOOTOI0 Ta OCOOMCTUM KHUTTSIM Ta HE JOMINIYBATH OJHE 10 OAHOTO. BOHM Takox
MOXXYTb JEJIETyBaTH OOOB’SI3KM Ta NIIYKATH MIATPUMKUA B CBOIX CIM’AX 1 rpoMajax,
100 3aiiMaTH MPOBIAHI POJIi B CBOTX KOMIMAHISX Ta BUOYJJOBYBAaTH BIIACHY Kap €py.

JKinka Bijg mpupoIu Ma€e BEITUKUH MMOTEHITIAN IS JOCATHEHHS CBOIX ITiJICH, aje
CYyCHUTBCTBY II¢ HE BUTIAHO. BUTBIIICTE MIOICH MTPOCTO OOATHCS M€l CHIIH, KA MOXKE
MEPEBEPHYTHU BCE TE, O YOTO JIFOJH TaK 3BUKIIH.

Kinku Bce 1€ HEAOCTAaTHHO IMPEJCTAaBICHI Ha KEPIBHUX Mocagax y OaraTbox
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rajiy3sax, 00 YCKJIAJHIOE iM Kap’€pHUN pO3BUTOK. Tak CKiaiaocs iICTOPUYHO: Oarato
CUWJIBHUX JIAEPIB CTUKAIUCA 3 TUCKPUMIHAIIEIO Ta arpeci€lo 31 CTOPOHU CYCIUIbCTBA.
Ane 3 tHImoro OoKy, 1€ 1 3po0WI0 iX CHJIBHUMHM JiiiepamMu. | yum Ouible Ha NUIAXY
Jiiepa TakMX MEpelKoJ], sKI BiH J0Jla€, TUM CUIbHIIMM BiH cTae. Cepen
MPECTAaBHUKIB KIHOK JIIEPIB B icTOpii MU Maemo: Kieonatpy, kopoJieBy €1u3aBeTy
|, Karepuny Benuky, Coto3an b. Exroni, Iupni Yizxonm, [unipy Canni [3, 4].

bpak >kKiHOYOr0 MpEICTAaBHUIITBA TAKOXK MOXE MPH3BECTH 10 BIJICYTHOCTI
3pa3KiB JJIS HACJIyBaHHS Ta HACTABHMKIB JJIS J)KIHOK Ha KEPIBHUX TOcagax. 3pa3Ku
JUTSL HACJiAYBaHHS Ta HACTABHHUKHU BIJITPalOTh BAXKIWBY POJb Y PO3BUTKY Kap’ €pH,
HaJar04YM KEPiBHUIITBO, MOpPAaX Ta HATXHEHHS, 100 JOIMOMOITH JIFOJSM JIOCSATTH
cBOix muteit. OnHaK, KOJU Ha KEPIBHUX IMOCaJaX Majio KIHOK, JKIHKaM MOXe OyTH
CKJIQHO 3HAWTH HACTAaBHUKIB 1 3pa3KiB JIJIsl HACHiTyBaHHS, SIKI MOTJM O TMOB’s3aTH
iXHI1i TOCB1J 1 3aMPOTNIOHYBATH I[iHHI 171€i.

BincyTHICTh MpeaCTaBHUILITBA MOXKE€ TaKOX YBIYHUTH TEHICPHI yNepeKeHHs
Ta CTEPEOTUIH, OCKUIBKH YOJOBIKM TMPOJOBKYIOTH [IOMIHYBaTH Ha KEPIBHUX
nmocagax, a KIHKM BBa)KAIOTbCS MEHIN 3410HUMU 4u KBamidikoBaHuMmH. lle moxe
CTBOPHUTH ITUKJI camopeaiizailii, OCKUIbKH KIHKH MOXYTh 3 MEHIIOI WMOBIPHICTIO
3aiiMaTH KepiBHI MOCaau, SKIIO0 BOHMW HE 0avaTh IHIIMX JKIHOK Ha mux pojsix. I{o6
MOJ/I0JIaTH Opak MpeCTaBHUIITBA, KIHKU MOXYTh ITYKaTH MOKJIMBOCTI JIiJIEPCTBA Ta
3pobuTH Tak, mob ixHil rojgoc OyB MOUyTHH y IXHIX Tamy3sx. BoHH TakoX MOXYTh
dbopMyBaTH Mepeki Ta CHOUIBHOTH JKIHOK-JIJIEPIB, AKI MOXYTh 3alpOTNOHYBaTH
MIATPUMKY Ta KEpiBHHIOTBO. P00OOTOAABIN TaK0X MOXYTh BXXHTH 3aXOMdIB JUIS
30UIBIIEHHS MpEeICTaBHUIITBA, HaIMpUKIa, BIPOBAKyBaTH 1HI[IaTUBUA
PI3HOMaHITHOCTI Ta 1HKITI031i Ta TPOCYBATH XKIHOK Ha KEPIBHI MOCAIH.

st BupimieHHs 1€l TpoOieMu KIHKA CTBOPIOIOTH BJAacHI TpoMaau Ta
00’ €HYIOTBhCSI I MPOCYBAaHHS CBOIX JYMOK, TOTJISIB HA JKUTTS Ta I[IHHOCTEH.
OnauMHu 3 TakuX yrpynyBaHb € «JlimoBi ykpaiHceki sxiHkwu», «UKrainian Business

Way» Ta «YKpaicHbka >KIHOYKa IHII[IaTHBa», 3 SKUMHU CHIBIOpaLioe I[HCTUTYT
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MICUXOJIOT1i Ta MIAIPUEMHUIITBA.

Bupimyroun npo6ieMy HEJOCTaTHHOIO MPEICTABHULITBA KIHOK Ha KEPIBHUX
1mocajiax, oprasizaiii MOXyTh CIOPHUSTH PO3MAiTTIO, CIPABEJIMBOCTI Ta 1HKJIIO31i Ta
CTBOPIOBATH CHPHUSATIHUBIIIC CEPEIOBUIIE IS )KIHOK Ha pododyomy mictri [5].

barato >XIHOK, skl 3aliMalOTh KEpIBHI MOCAIU, CTPAXAAIOTh BiJl CHHIPOMY
CaMO3BaHIIsA, TOOTO BIIUYTTS, [0 BOHU HEJOCTAaTHHO KBa(PIKOBAHI UM KOMIIETCHTHI,
100 3aiiMatu cBoi mocanu. lle Moke mpu3BecTH 10 HEBIEBHEHOCTI B COO1, TPUBOTH
Ta BIJICYTHOCTI BIIEBHEHOCT1 Y CBOiX CHJIaX.

[Ilo6 momonaTh CHUHAPOM CaMO3BaHIIH, KIHKM MOBWHHI BU3HATH CBOi CHJIbHI
CTOPOHM Ta JOCSATHEHHS Ta BiJIaTH HaJC)KHE CBOIM ycmixam. BoHM TakoX MOXYTb
IIYKaTH BIATYKIB 1 MIATPUMKH BiJl KOJIET 1 HACTaBHUKIB uepe3 TMOIIYK HOBHX
MOJKJIUBOCTEH PO3BUTKY MPOEKTY, IKMM BOHU 3aMMAalOThCS, YKPIIJICHHSIM KOMaH/IH,
T, K1 TPU3BEAYTHh JO BEIMKUX pe3yibTariB. KpiM TOro, KIHKM MOXYTh KUHYTH
BUKJIMK CBOIM HEraTUBHUM BHCIIOBIIOBAHHSM 1 30CEPEIUTHCS Ha TO3UTUBHHUX
TBEP/KEHHAX, WIO MifiiMe piBEHb IMO3UTUBHOIO MHMCIEHHS, CaMOOIIHKY Ta
HOKPAIIMTh CaMOmo4yTTs [6].

Otxe, cuily JXKIHOYOTO JIiJIEPCTBA HEMOXJIUBO IepeolliHuTH. Komu skiHKam
HAJAI0ThCS PIBHI MOMKJIMBOCTI KEpPyBaTH CYCHUIBCTBOM 1 POOWTH CBI BHECOK Y
PO3BUTOK CYCHUIBCTBA, 1€ BUTPAE Il BCiX. OCh KUIbKA MPUYHUH, YOMY:

[lo-meprmie, >KIHKU-TiNEPH, SK MPABUIO, MPUBHOCATH IHINY TEPCIEKTUBY Ta
MIIX1A 10 JTJAEepCTBa, MO MOXKE MPHU3BECTH 0 OUIBIN €(PEKTHBHUX 1 CHPABEITHMBUX
pe3yabTatiB. JoCHiKeHHS MMOKa3alid, 10 KIHKH, SK IPaBHJIO, OUIBII CXWJIBHI JIO
CHiBIIpaIli, emmarii Ta IHKIIO3UBHOCTI Yy CBOIX CTHIAX JIJAEPCTBA, IO MOXKE
JIOTIOMOTTHA CTBOPHUTH OUTBII MO3UTHBHY Ta CHPUATINBY pobody atmocdepy. Kpim
TOTO, KIHKH-JIIEPU YacTO OUTbIIIE MPUCTOCOBAHI JO MOTped MapriHali30BaHUX 1
HEJIOCTaTHHO MPEJCTABICHUX TPYN 1, MIBUIIIEC 32 BCE, HANAAYTh MPIOPUTET TAKUM
MMATAHHAM, 5K COIllaJibHA CIIPABETMBICTD 1 €KOJOTTYHA CTIMKICTb.

[To-agpyre, KoM XKIHKK 3aliMalOTh KEPIBHI MOCAAH, BOHU CIYTYIOTh BaroMUM
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3pa3KkoM JJisg HacJiyBaHHS Ta HACTaBHUKAMU JJIA IHIIMX >KIHOK 1 AiBuat. bauuTtu
KIHOK Ha BIQJHMX 1 BIUIMBOBHX IOCagaX MOXE JOMOMOITH 3pyHHYBaTH TE€HIEpPHI
CTEpPEOTUIIM Ta HAJMXHYTH HACTyIHE IOKOJIHHA >XIHOK-TiAepiB. JKiHKu-migepu
TaKO’)X MOXKYTh BHKOPHUCTOBYBATH CBOI IIATGOPMHU I 3aXUCTy TONITHKH Ta
HILIATUB, SIKI MIATPUMYIOTh OUIBIILY T€HAEPHY PIBHICTH 1 COLIaJIbHY CIPABEAIUBICTD,
CTBOPIOIOYH XBHJICBUH ¢(EKT MO3UTHUBHUX 3MiH [7].

[To-Tpete, Oinpla reHaepHa piI3HOMAHITHICTh Y KEPIBHUUTBI MOXKE MPU3BECTH
70 OUIBINI 1HHOBAIIMHUX Ta TBOPYMX pilIeHb CKIaAHUX npobneM. Komu pi3Hi TOukH
30py MpEeICTaBlICHI Ta IIHYIOThCS, KOMaH/H, IIBUIIE 32 BCE, TCHEPYBATUMYTh HOBI
11e1 Ta MAXOAM, SIKI MOXYTh IMPHU3BECTU 10 Kpamux pesyibraTiB. Lle moxe Oytu
0COOJMBO BAXIWMBUM Yy TaKWX Talmy3sX, SK HayKa, TEXHOJOTii, IHXCHepisi Ta
matematuka (STEM), me *IHKH 4acTO HEJIOCTATHBO NMPEACTABJICHI Ta J¢ TEPMIHOBO
noTpiOHI iHHOBAI[IHI pitieHHs [8].

3arasom cuja >KiHOYOro JiijiepcTBa odeBuiHa. Koym KiHKaM HaJarThCs PIBHI
MO>KJTUBOCTI JUIsl JIIIEPCTBA, BOHU MOXYTh 3pOOUTH 3HAYHUI BHECOK Y CYCILIBCTBO
Ta JOTIOMOTTH CTBOPUTH OUIBII CHpaBEIUBUNA 1 CTIMKWNA CBIT sl BCiX. MU Bci
MOBUHHI TIpaIloBaTH pa3oM, o0 mojojiath O6ap’e€pu Ha NUIIXY Te€HAEPHOI PIBHOCTI

Ta MIATPUMATH OUTBITY IIPEACTABHUIITBO KIHOK Ha KEPIBHHUX IMOCAJIAX.
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YAK 658.159.9.019:111
DOPMA MEHTIC JII/IEPA CbOI'OAEHHA

3aiiyeea  Ipaioa  KOpiiena,  IOKTOp
EeKOHOMIYHMX HaykK, mnpodecop, AilcHHI
yieH (akageMik) Akaaemii €KOHOMIYHHX
HayK YKpaiHu, 3aBinyBau  Kadenpu
MEHEPKMEHTY Ta oHTtorcuxojorii, [IBH3
«IHCTHTYT MICUXOJIOT1{ 1
NiANPUEMHHUIITBAY, Y KpaiHa

Bnacwok  Cmenan  QOnexkcaunopoeuu,
CTyaeHT 2 Kkypcy, llpuBaTHuili BuUMi
HaBYAIBHUM 3aknan «[HCTUTYT ncuxosnorii
1 MAPUEMHHUIITBAY», YKpaina
galealesso@gmail.com

B cywyacHomy cBIiTi, B yMOBaX BIUIMBYy Mac-Mmejia Ta I1HTEPHETY, IMOHSITTS
JIepCTBa MOXKE 31aTUCh TIOCUTH po3MHUTHM. Koiu Mu roBopumo mpo Jdiznepa, To KOro
caMeé MaeMO Ha yBa3l - KepiBHMKA TOJITHUYHOI MapTii, abo Jijxepa MOTIAIIB
(iadmroeHcepa), abo Oi3HECMEHAa YW BHCOKOIOCTaBJIeHY 0co0y? Skum Kpurepiem
CJIIJT KepyBaTHUCh, OO BU3HAYNTH JIFOAUHY, 110 MA€ JTICPCHKUN TAJIAHT Ta 34aTHICTh
710 Moro pearizartii?

Ha namy nymky, siinepa BUSBIISE 30aTHICTh JO CTBOPEHHS HOBOTO: BiH YTBOPIOE
KOHTEKCT, YJIOBIIOOYN MOKJIMBICTB 13 OTOUYIOUOTO CEPEJOBHINA, CTPYKTYPYE HOTO 1
YTBOPIOE BUTPAIIHY CHUTYaIlil0: pa3oM 13 HUM POCTYTh 1 3apoOinsroTs. Jlimep €
MEPEeMOXHIUM MOMEHTOM icTopii[l]: BiH HapoJIKEHUI IS IIOTO 1 TSIKIE IO peatizaiii
CBOTO 0co0NMMBOTO MoTeHIiany. ['eHiil HiKoIM He € HaAOaHHSIM TPOMAJICHKOCTI: caMe
Jigep 3AaTHUM TPOYUTATH TMPOIMOPIIO YCIIXy, 3HAWTH pIMIEHHS TaMm, J¢ IHII
3a3HAIOTH MTOPA3KH.

B YMOBax CbOIroACHH:A, KOJIXM MH MOXCMO Ka3aTH IIpO CI/ITyaI_IiIO HeBI/ISHaLIeHOCTi,
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3pOoCTa€e IMBHUIAKICTH BHECEHHS HEOOXIJHUX 3MiH. Te, IO MpaloBago M€ BYOpa,
ChOrO/IHI TOTpedy€e IHIIOTO MIAXOMy 3a peajiil ChOTOAHIINIHIX EKOHOMIYHHX Ta
NOJIITUYHUX 3MiH. KputepieM 1 NOpUIHATTS TOYHUX YNPABIIHCHKUX PIIIEHb
CBOT'OJIHI CTa€ IHTYILIs Jigepa. Bix mar. intus actionis — BHyTpimHsa a00 COKpOBEHHA
yactuHa Aii. [HTYiis — e «3HatH 10 nosBu HachiakiBy [2]. Koau Hampsm oOpano
BIPHO, palllOHANbHICTh CTA€ TAPHUM IHCTPYMEHTOM MJisi TAaKTUUHHUX A1d 3TITHO 110
oOpaHoi 1Li.

CborogHi MM MaeMmMoO CIHpaBy 13 rio0aii3ali€lo pPUHKIB, 13 CHUTYyaLIEIO
rinepcrnoxuBanHa. CbOrojHI KOXEH Xoue OyTH MepuuM: OUIBLIICTh JIIO/AeH
32/I0BOJIbHWJIA TIEPBUHHI MOTPEOM, 1 CXWJIBHI JO I[i€i TICHUXOJIOTIi MEPIIOCTi: MaTh
rapHuii ofsr, Kpaury Mammny [3], xutio i Tak Hagani. HeoOXigHo OyTH MUIBHUM 10
IIbOr0 (aKTOPy PUHKY, aJPKe B HOBHX YMOBax Oyjie mepeMaraTd TOW, XTO HAMIIIMITUM
YUHOM 3MOXKE CIIYKUTH MOTpedaM KIII€HTAa: KOXKEH X04e MoBaru /10 cede, xoye OyTH
HalikpamumM. CripaBa Hjae He TUIbKU MPO MOCHyry: (Hi1ocodChKUM acTEeKT CITYKIHHS
IHIIIOMY ITOJIATa€ B BUKOHAHHI TOJIOBHHX POJIEH B HAIIOMY CBITI, OyTH aiero nyxy[4].

Jlinepy cnig yHMKaTH CHUTYyallli HAJAMIPHOTO CIIOKHUBaHHS, CITIBCTaBIISIOYU
noTpeOu y BIAMOBIAHOCTI A0 (YHKIIII, JUIIAIOYUCh TPAHCIICHJACHTHUM JI0 YMOB, IO
JTUKTY€ HOBHM PUHOK. B 1eil 4yac BiIKpHBAIOTHCS HOBI MOXJIMBOCTI JUJIS THX, XTO
TOTOBHI BYUTHUCH 1 3/1aT€H JIO 3MiH, IepiI 3a Bce B coO1 camomy. ColiajibHe TiIO
Jigepa, TOPU30HT HMOro il € HACHiIKOM IICHMXIYHOI'O PO3BHUTKY, PO3MIpPy HOTO
ocobuctocti. B HOBUX yMOBax Ti, XTO HE 3JaTHI J0 3MiH, WIYyTh 3 PUHKY, 1 Ha iX
MICII€ TPHUXOJATH 1HIIN, Ti, XTO BIAMOBITAIOTH HOBHM peamisM. OJHE 3 BU3HAYCHD
KpU3H- 3MiHA CTaJiil PO3BUTKY, IIO HE € MOXIWBUM O€3 BiJIIapyBaHHS TOTO, IO
3acTapiyio, 3aKOCTCHUIO B CBOEMY CITOCOO1 [ii; IO BXK€ HE HAJICKUTh JO HOBOI
peaTbHOCTI.

[TincymoByroun, MOXHA CKa3aTH, IO JJIs YCHIITHOI Jii B CHOTOJHINIHBOMY
CBITI - MOJIITHYHOMY, €KOHOMIYHOMY, HeoOXigHo Matu forma mentis HOBOI JTrOAMHH,

31aTHOI IO PYXy BIEpea Ta BHECEHHs HeoOxigHux 3MmiH. Came XUTTS mependadae
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pPYX: 4OTO BOHO XOY€ Bl MEHE caMe TYT 1 3apa3? Ciiayrouu iMnyibcaMm OHTO [H-ce y
BIJIMOBITHOCT] 0 Horo 15 XapakTepuUCTUK, MU 3HAXOJIUMOCh Yy PEalbHOCTI, a OTXKE
MaeMO BCl MEPEAYMOBHU JIJIsl pealii3allli BJIaCHOTrO MPOEKTY. [HTYillis cTae OCHOBHUM
THCTPYMEHTOM ISl IPUUHATTS YIPABIIHCHKUX PILIEHB, IO MOXKE OyTH MpoYHTaHa 32
nornoMororo 6 MoB HecBiioMoro. PaiioHanbHI IHCTpYMEHTH, HalyTi B mpoleci
HaBYaHHS, 30KpEeMa OHTOIICUXOJOr1i, HaJJal0oTh HEOOX1IHY €THKY B3a€MOJIii 13 HOBOIO
NICUXOJOTIEI0 PHUHKY, 110 pPOOUTH MOXJIMBUM BHXIJ 13 KPU30BHUX CHUTYyalliid Ta

JOCSITHEHHS YCIIXY B YMOBaXx TypOYJI€HTHOCTI.

Cnncoxk BUKOPUCTAHUX JKepet

1. [lcuxonoris migepa — 4e BumganHs, jgomnoBHeHe - M.: H® «AHTOHIO
Memnererti», 2004.

2. Exonowmika 1 nmomituka - M.: HO «Anronio Menererti», 2002.

3. Meneretti A. Te3aypyc: CIOBHUK OHTOIICHXOJIOTIYHHUX TEPMIHIB / mep. 3
1T.b® «Onroncuxoinorisay — K.: HO «Antonio Menererri»n, 2019, 284 c.

4, Ilpaktukym migepa — le Bunanas - M.: HO «ArTtonio Meneretti», 2008.

5. Menererti A. Ilcuxomnoris nigepa / nep. 3 it.b® «Ontoncuxonoris» - 1-e

Bua. — K.: HO «Antonio Menererti», 2019, 342 c.
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VJIK 159.92
TICHXOJIOTIA JTIJEPCTBA B CYYACHOMY CBITI

3ainiyesa  Ipaioa  KOpiiena,  JOKTOp
EeKOHOMIUYHUX HayK, mpodecop, AIACHUN
yiieH (akagemik) Akaaemil €KOHOMIYHHX
HayK  YKpaiHu, 3aBigyBad  Kadeapu
MEHEPKMEHTY Ta oHToricuxosorii, [IBH3
«[HCTUTYT MCUXONOTIi 1 MIANPUEMHULITBAY,
VYKpaiHa

KOxma Pycnana Bikmopiena, ctynentka 1
kypcy, IIBH3 «lucTuryT mncuxomorii i
HANPUEMHUIITBAY, YKpaiHa
uhtaruslana@gmail.com

VY cydacHOMy CBiTi BCe OUIBIIOrO 3HAYEHHS B KOHTEKCTI MEHEKMEHTY
HaOyBae MCHUXOJIOTIA JIiiepcTBa. BpaxoByroun MIBUIKY 3MiHY poOOYOTo CEpeOBHIIA,
robanizamito Ta nmorpedy B epeKTHBHIM KOMYHIKAIlli, Jiepyd MOBUHHI BOJOJITH
HU3KOIO IICUXOJOTTYHUX HAaBUYOK, 00 OyTH YCITIIIHUMHU.

OmHuM 13 KJIIOYOBHX AacHEKTIB JIiIepcTBA B Cy4acHOMY CBITI € 3JaTHICTh
KepyBaTH Pi3HOMAHITHOK pPo0O0YOor0 cuiioro. Jlimepu MOBHHHI BMITH PO3YMITH Ta
OpIEHTYBAaTUCS B PI3HUX KYJIbTypaxX, IMEPCIEKTHBAX 1 I[IHHOCTSAX WICHIB CBOEI
KOMaH/JM, 100 CTBOPUTH 3TypTOBAaHE Ta NIPOIYKTHBHE poOoue cepeporuie. lle
BHMAara€e BHCOKOTO PIiBHS €MOIIHHOTO IHTENEKTY, eMIIaTii Ta HaBUYOK €(HEeKTUBHOTO
cniikyBaHHs. Kpim Toro, cydacHi jiiepu MOBUHHI OyTH aJaNTHBHUMU Ta THYYKHUMH,
3IaTHAMU pearyBaTh Ha MIHJIMBI YMOBH PHHKY Ta MmoTpeOu kiieHTiB. lle Bumarae
TOTOBHOCTI BIPOBA)KYBAaTH 1HHOBAIII1, pU3UKYBAaTH Ta BUNTHCS Ha HeBAadax. Cmocid
3pOCTaHHS, TO3UTHBHE CTaBJICHHS J0 3MiH 1 3/JaTHICTh MOTHUBYBATH Ta HAaJIUXaTH.

OCHOBHI MMIXOAW JO BHUBYCHHS JIJIEPCTBA B TICHUXOJOTIl Ta MEHEIKMEHTI
MOXHA YMOBHO MOAUIMTH Ha TPU TPYHU: TEOpii TPEHTIB, TeOpli MOBEIIHKUA Ta
CUTYyallliiH1 TeopIi.
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Teopii TpeuTiB: 1ed MiAX1J BHUBYEHHS JIJIEPCTBA 30CEPEIKYEThCS Ha
OCOOHMCTICHUX pHucax Jiiepa, AKl BIAPI3HAIOTH MOro BiA IHIIMX Jofaed. Taki pucu
MOXYTh BKJIIOYaTH B ce0e€ IHTENeKTyalbHl 3110HOCTi, €HEpPriiHICTh, BIIJAHICTh,
BU3HAYEHICTH TOIIIO.

Teopii noBeAIHKU: LEeW MIAX11 BUBYEHHS JIIEPCTBA 30CEPEIKYETHCS HA TOMY,
SK JIIep TOBOJAUTHCS 31 CBOIMHM mimjiernfuMu. BueHi, siki BUKOPHUCTOBYIOTH Iiei
MiX1/1, BUBYAIOTH, SIK JIIEp 31MCHIOE KEPIBHUIITBO, SIKI METOJU BIH BUKOPHUCTOBYE
JUTSI MOTHBAIIIT CBOTX MIJJIETIIMX Ta K BiH CIIPHSIE PO3BUTKY KOMAaH/IH.

Curyaniiiai Teopii: e miaxia BUBYEHHS JIJIEPCTBA 30CEPEIKYETHCI HA TOMY,
K CHUTYyallll BIUIMBAIOTh Ha JiepcTBO. BueHi, fKi BUKOPUCTOBYIOTh LEW MiIXi,
BUBYAIOTh, SIKI CUTYyallll MOXKYTh BUMAaraTl pIi3HUX THIIIB JIJIEPCTBA Ta SIK JiJEpU
aJanTyIOThCS JI0 3MIHHUX YMOB.

Teopist miaepchKUX SKOCTEH 0a3yeThCs Ha MPUMYIIEHHI, 10 YCHIITHUN JIiep
Ma€e 0CcO0JIMB1 OCOOUCTICHI SIKOCTI, SIK1 IOTTIOMAararoTh HOMY KepyBaTH Ta MOTHBYBaTH
JOICH O JOCSATHEHHS CITUTBHUX IiIei [1].

Cepen Takux AKOCTEH MOXKYTh OyTH:

- BIIJIaHICTh: YCIHIIIHI JIJIEPH MAIOTh TIMOOKY BiIJaHICTh CBOid MeETi Ta
TOTOBHICTH TMPAIOBATH HAJ i1 IOCATHEHHSIM;

- BHU3HAYEHICTH: JiJACpH TOBHUHHI OyTH PIIIyYUMH Ta BU3HAUYCHHUMH, 1100
BECTH CBOIO KOMAaHIY J0 YCIHIXY;

- eMoIliifHa CcTaOUIbHICTh: YCHINIHI JiAepU MOXKYTh KOHTPOJIOBATH CBOi
€MOIIi1 Ta HE 1aBaTH iM MEPEIIKOKATH JOCSITHEHHIO METH;

- eMmmaTis: JiAepu TOBHHHI PO3YMITH TOTpeOM Ta MOTHBAIli CBOIX
CHIBpOOITHHKIB Ta BIANOBIATH HA HHUX;

- IHTEJIeKT: YCIIIIHI JiIepu MalOTh BUCOKHI PIBEHb 1HTEIIEKTY Ta 3/IaTHICTh
710 aHATIITHYHOTO MUCIICHHS;

- BIIEBHEHICTh: JIiIepY MOBUHHI BIPUTU B CBOi 3/11I0HOCTI Ta HABUYKH, 1100

CTUMYJIIOBATH THIIUX 0 JOCSATHEHHS YCIIXY;
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- KOMYHIKalliiiHI ~ HaBMYKM:  YCIHIIIHI  JIJA€pM  MalwTh  3JaTHICTb
BHUCIIYXOBYBaTH Ta CHUIKYBAaTHUCh 31 CBOIMHU CHIBpPOOITHHMKAMH €()EKTUBHO Ta YITKO
BHCJIOBJIIOBATHU CBOI 17I€i.

L1 sKOCTI MOKYTh BIAPI3HATUCA B 3aJIEAKHOCTI BiJl TOTO, sIKa TEOpIs JiIepCTBa
BUKOPHUCTOBYETHCS Ta KA CUTYallisl B KOMaH/1 ab0 opraHizaiii.

3ayBa)kuMo, 1110 JIJIEPCTBO - II€ HE IOCh OJHO3HAYHE Ta cTiiike. Pi3H1 cuTyarii
BUMAararoTh pi3HUX MNIAXOAIB, TOMY JiIepU MOBHHHI MaTd 3MOTYy BHOMUpATH CTUIb
JAEPCTBA, KWW HAWOUIbIIE MIAXOAUTH Ui KOHKpeTHO1 cutyaiii.[3]Ock neski 3
HAWUTIONIUPEHIIITUX CTUIIIB JIiAEPCTBA:

- aBTOPUTApPHUH CTWIb: JiJCp BUCTYIA€E SIK aOCONIOTHUN aBTOPUTET, SIKUU
BUPIIIY€E BCi MUTAHHS CaMOCTiIHHO. Takui CTHJIbL MOXKE OyTH KOPUCHHUM B KPHU30BHUX
CUTYaIlisIX, KOJM HEOOX1THO MIBUIKO MPUIHATH PIILICHHS;

- JIEMOKpAaTUYHUH CTWIb: JJEp 3alyda€e CBOIX NUIIENIMX 10 TMPOIECy
OPUAHATTS PpIlIeHh Ta po3B’si3aHHSA TmpooOsiem. lle 30uUIbIIye 3andydeHIiCTh Ta
MOTHBAIi}0 KOMaH/IM Ta J0MOMArae IiJijIerjiuiM po3BUBAaTH CBOI JIiIepChKi HABUYKH;

- mibepalbHUN CTWIb: JIJEp HE KOHTPOJIIOE CBOIX MIJIETNIMX Ta Ja€ iM
BUIbHY X0ay B aismbHOCTI. lle cTtuiap Moxke OyTH e(peKTHMBHHM, KOJHW ITiIJIeTITi
MarTh BUCOKHH PIBEHb €KCIIEPTHU3H Ta MOTHBAII;

- TpaHchopMalifHUN CTHIIB: JIJEpP CTBOPIOE BIMUYTTS METH Ta i1HCIIpYyeE
CBOIO KOMaHJy JI0 IOCSTHEHHs OUIbIIT BUCOKHX IiJieH. BiH mparHe 10 po3BUTKY CBOiX
MJIETINX Ta CTUMYIIIOE 1X O CAaMOPO3BUTKY;

- CUTyaTUBHHMH CTWIb. JIJEP 3MIHIOE CBii CTHJIb JIIJEPCTBA 3aJICHKHO BIT
CUTyallil, 10 BUHUKae. BiH MO)X€ BUKOPHCTOBYBATH Pi3HI CTWJII JiAEpCTBa IS
PI3HUX 3aBJIaHb Ta CUTYaIlii.

Baromuii BHecOK y Teopito mifepcTBa 3 TMO3WINIT OHTOICHUXOJIOTiI 3poOuB
A.MenereTri, sIKHii HABOJAWTHh 0AaraTto MPUKIAIB 3 PEATHHOTO KUTTS y CBOIM KHH31
"ITcuxomnoris nigepctra” [2]. Jeski 3 HaOIbII BIJOMUX NPUKIIAIB BKIIOUYAIOTh:

1) nmipepcrBo C. [Ixo6ca, 3acHoBHUKA Apple, Ta HOro BIUIMB Ha TE€XHOJOTTUHY
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THAYCTPiIO 32 paXyHOK HEOPAMHAPHOT KOMYHIKAIIMHOI Ta MOTUBAIIMHOI CTpATeTii;

2) minepctBo H. Mannena, konumnboro npesuaeHta [TAP Tta nerenmapHoro
Ooplis 3a mpaBa JIIOJAUHU, Ta MUPHI METOJU OOpPOTHOU, SIK1 JOTIOMOTIU MOMY JTOCATTH
371aroJId Ta TOMUPEHHS MK PI3HUMH €THIYUHUMHU rpynamu y [TAP;

3) mimepctBo /I. Benua, KonMIIHBOTO TeHepainbHOro aupektopa General
Electric, fioro cTparerii MOTHUBaIlil Ta KOMYHIKAIil JUIsl 3aJTy4€HHS Ta PO3BUTKY CBOiX
CHiBpOOITHHUKIB, IO MPU3BEJIO 10 3HaYHOTro 3poctanHs Oi3Hecy GE;

4) maepctBo M. KOcyd3aii, mpaBO3axUCHUIIl Ta aKTUBICTKU 332 OCBITY JKIHOK Y
[Takucrani, ii 60poTOy 3 TanibamMu Ta IHIIMMHU CYIPOTUBHUKAMHU, 11100 3a0e3neunTu
JIOCTYI 10 OCBITH JJIs IIBYAT y CBOil KpaiHi Ta MO0 BCbOMY CBITY.

Takum 4MHOM, BHUBYEHHS TICUXOJIOTII JIIEPCTBA € HAI3BHUYAHHO BAXKIMBUM B
Cy4acHOMY CBITi. PO3BHTOK Cy4acHHMX TEXHOJIOTiH Ta 3pocTairoya KOHKYpPCHIlisS Y
0i3Heci MOTpeOyrTh BiJM JiAEpiB HOBUX IHCTPYMEHTIB Ta METOMIB YIPaBIIHHS
KOMaH1010. 3HaHHS TCUXOJIOT1T I03BOJISIE JIIZIEpaM Kpalle po3yMITH CBOIX MiJIETJIMX
Ta pO3BUBATH €(EKTUBHI KOMYHIKAIliiiHI Ta MOTHBaIiiiHI cTparterii. Po3BuTOK
robanizaiii Ta KyJbTypHOI PI3HOMAHITHOCTI B OpraHizallisX TaKoX BHUMarae Bij
JifepiB 3HAHHSA PO KYyJbTYpPH Ta CIIOCOOM KOMYHIKAIli 3 IpalliBHUKaMH 3 PI3HUX
kpain. JlimepcTBo € KIO4OBHM (DaKkTOpOM Il JOCSATHEHHS YCIiXy B OI3HECI Ta
PO3BHTKY CYCHUIbCTBAa B IUJIOMY. BUBUYEHHsS TICHMXOJIOTIi JifepcTBa J0IoMarae
PO3BHBATH TaKi BaXKJIMBI HABUYKH, SK KOMYHIKaIlisl, MOTHBAIIisl, BIUIMB, CIIIBIIpAIls,
10 JI03BOJISE JiiepaM Kpalle OpPiEHTYBAaTHUCh y CYYaCHOMY CBITI Ta JOCSTATH YCHIXY
B PI3HUX Tay35X AISUTBHOCTI.

OTxe, BUBUCHHSA IIi€l HAYKH JO3BOJIAE JIFOJAWHI Kparie po3ymiTH cebe, CBOi
CWJIBbHI Ta cJIa0Ki CTOPOHH, IO J0MOMAarae po3BUBATHCS OCOOUCTICHO Ta mMpodeciiiHo,
a TaKOX € HAJ3BUYANHO BAXKJIMBHUM JUIsI PO3BUTKY €(DEKTUBHOTO KEPIBHUIITBA B
cydyacHoMy cBITi. lle smgomomarae KepiBHHKaM KOMITaHIM pPO3YyMITH CBOiX
CIIBPOOITHUKIB, PO3BMBATH KOMYHIKAI[IHHI Ta MOTHBALIIMHI CTparterii, AOCITraTH

YCHIXY B PI3HUX rany3sx.

116
\'}'5@-‘)\’

«



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR

Cnmcox BUKOPHCTAHUX JIZKepest
1. Anaip k. [lcuxonoris migepersa / JIxx. Anaip. — M.: Exkemo, 2006. 352¢

2. Menererti A. Ilcuxonoris migepa / nep. 3 it.b® «Onroncuxomnoris» - 1-e

Buj. — K.: HO «Antonio MenereTTi», 2019. 342 c.

3. XKanosuu 0. Comiansna nicuxosnoris / FOpiit XKanosuu. —K.: Ctui nigepcTsa,

2001. 200 c.

117
\-;'h EE ()‘\ﬂ



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR

CEKNLIA VII
MOTHUBALIA IEPCOHAJY SK 3ACIb
YIAOCKOHAJIEHHSA CUCTEMMU YIIPABJIIHHA
HIANPUEMCTBOM

VK 316.6:111
MOTHBAIIA IEPCOHAJTY ¥ KPH30BHH IMTEPIOJ

Onena b'azommo, noueHt, DakylIbTET
Antonio Meunererrti, bpazunis

Dypman Mapia Ileaniena, IlpuBatHuit
BUIIMKA HAaBUYAIBHUM 3akiag «lHCTUTYT
MICUXOJIOTIT 1 MIANPUEMHHIITBAaY, M. KuiB,
VYkpaina

secretariat@ipp.edu.ua

OnuuM 13 HaWBaXXJIUBIIIMX PECypCciB KOMIIaHII € TEpPCOHaN, aJKe TUIbKU
BMOTHBOBaHI CITIBPOOITHMKA BHCOKOTO pIiBHSA KBadidikaiii, 3MOXYTb BHBECTHU
KOMITaHiI0 Ha HOBUH PIBEHb Ta JIOCATTH MTOCTABIICHOT METH.

Ile TtBepmkeHHs OyJIO MpoaHai30BaHO OaraTbMa JOCIHITKEHHSIMH, SKi
IIPOBOJIMIIMCH Y KOMIIAHIAX 3 PI3HUMH HaIpsIMaMu JisIbHOCTI.

Hanpuknan, onutyBaHHs, sike MpoBoAwiIa koMmanis Robota.ua mokasano, mo
PE3YNBTATUBHICTh KOMIMAHII Ha 64% 3aeKUTh BiJ PIBHS MOTHBAIlli CIIBPOOITHHUKIB.
A Takox, Oyio BU3HAUYEHO, IO Y BiAALIaX, J¢ MPAIIOIOTh CIIBPOOITHUKH 3 BUCOKUM
piBHEM MOTHBaIlli, HabaraTo Jerme MPOXOaUTh BIPOBAKEHHS HOBUX CTpaTerii, a
tako)k Ha 30% Buma iHimiaTHBHICTE Ta Ha 27% BUIIUMH piBEeHb 0COOHMCTOT
BiJMOBiganbHOCTI [8].

Tomy, MOXHa CKa3aTH, IO MiIBUINEHHS KOHKYPEHTOCITPOMOXHOCTI KOMIIaHii
3QJIEKUTH caMme BiJ piBHA MOTHUBAIlli MpaliBHUKIB. | nepuioueproBuM GpakTopom s

aHaji3y cTparerii po3BUTKY KOMIMaHIi HEOOXITHO BPaXOBYBaTU CHUCTEMHU MOTHUBAIIM,
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K1 OyAyTh 3aKiafaTCh B KomrmaHii. HeoOXiiHO 3BEpHYTH yBary Ha Te, Kl caMme
YMHHUKA MOTUBYIOTH JIIOJICH Yy BamIloOMy KOJEKTHBi, Ta BIPOBAKYBATH CHUCTEMY
YIPaBIiHHS, BPaxoBYIOUU I (HAKTOPU BIUIMBY. AJie Ba}XJIMBO PO3YMITH, IO HE
MOXXJINBO CTBOPHTH YHIBEpCaJbHY CHCTEMY MOTHBAIlii, sSKa OJHAKOBO 100pe
nposiBisiia 6 cebe y pI3sHUX KOMIIAHISIX, Ta 3aIUIIanach HE3MIHHOIO MPOTSATOM JOBTHUX
POKIB.

MoTuBallis — € BHYTPIIIHIM IHAUBIAYaJdbHUM TPArHEHHSIM JIIOJAUHHU [0
JOCSITHCHHST TIEBHOI METH. 3BHYAaHO, MOTHBU JIFOJWHH MOXYTh 3MIHIOBATHCH
YIPOAOBXK JKUATTS MiJ BIUIMBOM 30BHIIIHIX YMHHUKIB Ta 13 PO3BUTKOM Ta 3MIHOIO
ocobuctocti. MOTHBaTOpH € OCHOBHUMHU YHHHHKAMH, SKi MOXYTh ITiIBHIIATH
e(eKTUBHICT, POOOTH CHIBpOOITHUKA, aJKe HacaMmIepea BiJMOBIIaIOTh KHOTo
BHYTPIIIHIM NOoTpedam, K1 BiH MparHe 3aJ0BOJILHUTH. MOTHBAIlIsl — 11€ IEBHUM CTaH
0COOHUCTOCTI, KM BU3HAYAE CTYMIHb aKTUBHOCTI Ta CIPSIMOBAHOCTI JIii 0COOMCTOCTI
B KOHKpPETHIH cutTyarii. BaxiuBo po3ymiTv, 110 MOTHBAIlA € OJHUM 3 MPOBIIHHUX
MEXaHI3MIB YIIPaBIIiHHSA, 1 31MCHIOE HENIPSIMUN BILIUB Yepe3 iIHTEPECH MpaIliBHUKIB.

Po3symitoun BuIe 3a3HaueHe HEOOXITHO TaKOX BpPaxoBYBaTH (aKTOpH, sIKi
MalTh BaroMMil BJIMB HAa CHCTEMY IIIHHOCTeHM Ta MOTHBAIlM JIFOJWHHU.
JlekiibKka XBWJIb KPHU30BUX TOMAIN y KpaiHl MOKa3ajd, HACKUIbKH 3MiHA 30BHINIHIX
(hakTOpiB MOKE BIUTMHYTH Ha CHCTEMY MOTHBAIlIH YChOTO MPOIIAPKY HACEICHHS.

JlocmimkeHHsl, sike mpoBoamiIock kommnaniero Work.ua [7] mokazano HactynHy
KapTy MOTHUBAIIil cliBpoOiTHHKIB (pucC. 1).

AHani3yloun JaHy TMOPIBHAJIBHY CXEMY MOXHa MOOAYUTH, IO TMPH 3MiHI
30BHINHIX (DaKTOpPIB y KpaiHi, MOTHBAIlIHI KpUTEpii CHIBPOOITHUKIB TaKOX
3MIHIOIOTHCS.

Kpuza — e mepioq HeCcTabUTLHOCTI Ta cepHO3HUX 3MiH y Oi3HECl. Alle TaKOX,
e Yac, KOJIM MOXYTh OYyTH BIJKPUTHMH HOBI MOXJIHBOCTL. Y 3B’S3Ky 3 IIUM
HEO0OX1THO BPaxOBYBaTH OCOOJIMBOCTI aHTUKPU30BOTO YIIPABIIHHS, K€ MAa€ BXXUBATH

BIIMOB1/IH1 3aX0/1¥ Ha (POpPMYBaHHS IIHHICHUX OPIEHTHPIB y MpaliBHUKIB. B ymoBax
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KpU3M Ha MEpIIMd IUIaH B YHPaBIiHHI BUXOJATh THYYKICTh Ta JUHAMIYHICTD.
[TignpueMcTBY HEOOXITHO IIBUAKO MEepedyI0BYBaTUCh Ta HABYATHCh. AJle B TOM XKe
yac, KOJM KOMMaHli HEOOXI1IHO HIBHUIKO MPUCTOCYBATHCH AO 30BHIIIHIX 3MiH, Y
MpaliBHUKIB, HABMAK{, Ha IMEpIIe MICHE BHUXOAATh OaXaHHs CTaOUIBHOCTI Ta

Opi€HTAIlll HA 3pO3YMUII LTI,

MopiBHANbHA XapPaKTEPUCTUKA MOTMUBALIMHOI KapTu
cniBpobiTHMKIB

80
70

60
50
40
30
2
10

0

QO

o

Ny o N L N D
3 .
& & & & & & & & PO
S & 9'9‘\ > & & ® L & &7
662\ \\0* @\9" Q}Q:b R ®O \Q:b %&Q\ 6«’0 &‘Ks’ «+0
N d 3 3
& N <& & 2 ¢ < o o
& & R W € R &
3 X Ay o A
«/z;b ¢ I\
¢ <

2017 = 2019 m2022

Puc.1. [TopiBHsUIBHA XapaKTEPUCTHKA MOTHBAIIIMHOT KapTH CITIBPOOITHHUKIB

CraluthbHUI CTaH 1 KpU3a BUCTYNAIOTh MOCTIMHUMHU aHTaroHi3MaMu B PO3BUTKY
Oy/Ib-5IKOi CHCTEMHU.

SIko mpoBecTH aHali3 KpUTepliB MOTHBAIII Ie TIUOIIe, MOKHA MOOAYUTH,
110 JUIS CHiBPOOITHUKIB BXKJIMBICTh MaTepialbHOT MOTHBAIII] € HE CTUILKH OaKaHHSIM
OTPUMATH BUIIY OIUIATY, CKUIBKU BIIYyTH BIEBHEHICTh y BIACHIN 3a0€3MeYeHOCTI, a
TaKOXX PO3YMIHHS TOTrO, IO KOMIIAHIS Ma€ MOXKJIMBICTH 3a0€3MEYUTH IMOCTIMHUI
JOX1Jl, Ma€ TIEBHUM 3amac MIIHOCTI Ta CTIAKOCTI, 100 MPONUTH 30BHIIIHIO KPU30BY

cutyanito. [{10 TeHJeHIil0 MOXHa MOMITH, 3aJaBIIM JOAATKOB1 KPUTEPIi OI[IHKHU.
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Skimo kaHauMAaTy JAaTH MOXJIMBICTH OOMpaThd MK 3pO3YyMUIOID poOOOTOIO 13
CTaOUTbHUM 3apOOITKOM Ta HOBOIO ILIKABOIO POOOTOI0 3 MOJKJIMBICTIO BIUIMBATH Ha
BIacHUM a0xia, 82% nroaeil y nepios 3MiH oOMparoTh caMe CTabUIbHY POOOTY.

Mu BHpIIIMIM TPOAHANII3yBaTH, IO KPUETHCSA 3a OaXaHHSIM CIIBPOOITHHUKIB
BITYYTH OTOPY, Ta K KOMIaHIs MOKE BIMBATH Ha ITI0 CKJIAIOBY. BUSBUIIOCH, 1110 JIsI
MpaIiBHUKIB HAWOLIBIIT BATOMUMHU CTAlOTh 3 OCHOBHI MMUTaHHS:

1. BrmeBHEHICTb y TOMY, LI0 KEpIBHUK MIANPUEMCTBA PO3YyMi€, sIKI JIii
HEOOXITHO BXKHUTH JIJI1 BUBEJICHHS I IMTPUEMCTBA 3 KPHU3H.

2. BmeBHEHICTh y TOMYy, M0 MiJIPHEMCTBO TOMIKIYETHCS TIPO CBOIX
NpaIiBHUKIB.

3. BIeBHEHICTh y TOMY, IO KOJIEKTHUB MIiIIMPHEMCTBA 3JIaTHUN BIIOPATHCH 13
BUKJIMKaMHU, SIKi TIepe] HUMH CTOSTh.

Skio 3BepHYTH yBary, 10 SIKOTO BHJy MOTped BiAHOCAThCA I (pakTopw,
MOXKHa T00AauUTH, 1O OUIBIIICTH JIOACH CITyCKAalOThCA Ha 0a30BUN PIBEHb, SIKUMA
BKJIFOYA€ HEOOXIIHICTh y 3a0e3leueHHl OI0JIOTIYHUX TOTped Ta BIEBHEHOCTI Yy
MailOyTHROMY (3a IIKajaoK MoOTHBamiiHOI Mozem A. Macnoy. (Puc.2)). Tomy
HEOOX1THO JaTH MOKJIMBICTH CITIBPOOITHHKY 3a0e3MeUYuTH Iiei 0a30BUM PiBEHB, TOII

BiH Oyzie y 3M031 IpHMaTH MOAATBII BUKJIMK JI0 3MiH.

CamoBupaxeHHSA MopanbHicTb

BupiwyeaHHA npobnem

CamonoBara,

MoBarwn ;
BMNEBHEHICTb, JOCATHEHHA

CouianbHi HOpyxb6a, cim'sl, IHTUMHICTb
be3snekn Besneka: 300poB's, MaiHa, ManbyTHLOro

dizionorivmxj

Puc. 2. MotuBartiiina moaens A. Macioy
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A. MeHereTTi BUALII€ O10JOTTYHUI Ta ICUXIUHUH 1uKIH [9].

Bionmoriuauii muka — e Jenio rapHTOBaHE caMU KUTTSAM. Bci IHCTHHKTH
0a3yloThCSl JIMILE HA MIATPUMII CaMOICHYBaHHS, fKa He HAe Jaial 3a MeTy
MIPOJOBKEHHS CBOTO BHILY.

3abe3reuyeThCcsl MOCTIMHUN UK MOBTOPIOBAHHOCTI: JIFOJMHA TpaIfoe, o0
30€pIrTH KUTTA cO01 Ta HACTYITHOMY MOKOJIIHHIO.

Bin po3ymie Bce y mamirabi - Matu, o0 iICHyBaTH, MPU LIbOMY HE MI3HAIOYH
nponopiii byTTs.

[lcuxiyHuil UK — BIAKPUBAE JOPOTY Y CBIT NMPUYUH, SKI JiekKaThb B OCHOBI
PO3BUTKY MOXJIMBOCTEH. [ICHXIUHMI MK HACTAE JIUIIE MPH IMOCTIHHOMY PO3BHTKY
ocobmcrocti. JltoguHA TCHUXIYHOTO MHKIY TOCTIHHO HAMaraeTbCs PO3ITUPUTH
KOpJIOHH, BOHA >KMBE IITYpMOM MeTadi3uYHUX BEpHIMH. B MCUXiYHOMY UK
IIPOXOJAUTH TTOCTIHA €BOJIIOIIS, SIKA HAOIUKYE JTIOAUHY 10 OYTTS.

ToOTo, ynM noBIIIE JTFOAMHA TIepeOyBae Ha O10JOTTYHOMY PiBHI, TUM MEHBIIIC B
Hel MOXITMBOCTEN PO3BUBATU ce0€ SIK OCOOUCTICTH.

Otxe, MOXXHaA 3pOOWMTH BHCHOBOK: JUII TOro, MO0 KOMIaHisg Oyia OuIbII
CTIHKOIO JI0 KPH30BUX 3OBHINIHIX CHUTYyaIlid, HEOOXITHO PpO3BUBATH CBOIX
cniBpoOiTHUKIB. HaBuaT Ta MOTHBYBaTH N0 TOCTIHHOTO pyXy. 3a0e3neunTd
mpo3opy iHpOpMaIliiHY TMOJITHKY, SKa OyJe MIKpiIieHa 3PO3yMUIOK CTpaTETiero
miil. A Takox, cpopMyBaTH KOPIOPATUBHY KYyIbTypy, Sika OyJe 3acHOBaHa Ha
npodecioHanizMi Ta B3a€eMHIM MoBa3i. TakuM 4YMHOM, BIUIMBAIOYM Ha OCHOBHY
MOTHBAIIHHY TTOTpeOy CHiBPOOITHHUKIB Ta CTBOPUBIIU CEPEIOBUINE JJIsi MOCTIHHOTO

3pOCTaHHS, MOKHA 3a0€3MEYUTH CTIMKICTh KOMITaH1i 70 30BHIMIHIX 3MiH.

CnuCcOK BUKOPUCTAHUX JKepes
1. Akimina O. B. Anamitnaauii oy puHKy npami B Ykpaini / O. B. Axinina //
dopmyBaHHS pUHKOBUX BigHOCHH B YKpaiHi. — 2008. — Ne 10. — C. 152.

2. MeneretTi A. Ilcuxomnoris minepa. M: HO «Antonno Menerertn», 2019. —
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STAFF MOTIVATION DURING A CRISIS PERIOD

Olena Biazotto, associate professor of
Antonio Meneghetti Faculty, Brazil

Maria Ivanovna Furman, private higher
educational institution  “Institute  of
Psychology and Entrepreneurship” Kyiv,
Ukraine

secretariat@ipp.edu.ua

One of the most important resources of the company is the personnel because
only motivated employees with a high level of qualification will be able to take the
company to a new level and achieve the set goal.

This statement has been analyzed by many studies conducted in companies
with different lines of activity.

For example, a survey conducted by Robota.ua showed that 64% of the
company's performance depends on the level of employee motivation. Also, it was
determined that in departments where employees with a high level of motivation
work, the implementation of new strategies is much easier, as well as 30% higher
initiative and 27% higher level of personal responsibility [8].

Therefore, it can be said that increasing the competitiveness of the company
depends precisely on the level of employee motivation. And the primary factor for
analyzing the company's development strategy is to take into account the motivation
systems that will be established in the company. You need to pay attention to what
factors motivate people in your team and implement a management system that takes
these influencing factors into account. But it is important to understand that it is not
possible to create a universal motivation system that would prove itself equally well
in different companies and remain unchanged for many years.

Motivation is a person's internal individual desire to achieve a certain goal. Of
course, a person's motives can change throughout life under the influence of external

factors and with the development and change of personality. Motivators are the main
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factors that can increase the efficiency of an employee's work, because they primarily
correspond to his internal needs, which he seeks to satisfy. Motivation is a certain
state of the individual, which determines the degree of activity and direction of the
individual's action in a specific situation. It is important to understand that motivation
is one of the leading mechanisms of management, and exerts an indirect influence
through the interests of employees.

Understanding the above, it is also necessary to take into account factors that
have a significant impact on the system of values and motivations of a person.

Several waves of crisis events in the country have shown how much a change
in external factors can affect the motivation system of the entire population.

A study conducted by the Work.ua company [7] showed the following map of
employee motivation (Fig. 1).
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Fig. 1. Comparative characteristics of the motivational map of employees

Analyzing this comparative scheme, it can be seen that when external factors
change in the country, the motivational criteria of employees also change.

A crisis is a period of instability and serious changes in business. But also, this
Is a time when new opportunities can open up. In this regard, it is necessary to take
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into account the peculiarities of anti-crisis management which must take appropriate
measures to form value orientations among employees. In times of crisis, flexibility
and dynamism come to the fore in management. The company needs to quickly
rebuild and learn. But at the same time, when the company needs to quickly adapt to
external changes, employees, on the contrary, desire stability and focus on clear
goals.

Stable state and crisis are constant antagonisms in the development of any
system.

If we analyze the motivation criteria even more deeply, we can see that for
employees, the importance of material motivation is not so much the desire to receive
a higher salary, but to feel confident in their own security, as well as the
understanding that the company has the ability to provide constant income, has a
certain margin of safety and stability to go through an external crisis situation. This
tendency can be noticed by setting additional evaluation criteria. If a candidate is
given the opportunity to choose between an understandable job with stable earnings
and a new interesting job with the possibility of influencing their own income, 82%
of people during the period of change choose a stable job.

We decided to analyze what lies behind the desire of employees to feel support
and how the company can influence this component. It turned out that three main
Issues become the most significant for employees:

1. Confidence that the head of the enterprise understands what actions must be
taken to get the enterprise out of the crisis.

2. Confidence that the company takes care of its employees.

3. Confidence that the company's team is able to cope with the challenges they
face.

If you pay attention to what kind of needs these factors belong to, you can see
that most people go down to the basic level, which includes the need to ensure

biological needs and confidence in the future (according to the scale of A. Maslow's

126
\—;’() SE ()\\ﬁ



Axmyanvui npobremu ncuxonoeii, 6iznecy ma ynpaeninus 6
YMOBAX CYYACHUX BUMO2

motivational model (Fig. 2)). Therefore, it is necessary to enable the employee to
provide this basic level, and then he will be able to accept further challenges to
change.

If you pay attention to what kind of needs these factors belong to, you can see
that most people go down to the basic level, which includes the need to ensure
biological needs and confidence in the future (according to the scale of A. Maslow's
motivational model (Fig. 2)). Therefore, it is necessary to enable the employee to

provide this basic level and then he will be able to accept further challenges to change

Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love ¢
friendship, int

Safety needs
personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Fig.2. A. Maslow's motivational model

The biological cycle is something guaranteed by life itself. All instincts are
based only on the maintenance of self-existence, which does not go further than the
purpose of the continuation of its species.

A constant cycle of recurrence is ensured: man works to preserve life for
himself and the next generation.

He understands everything in scale - to have to exist, while not knowing the
proportions of Being.

The mental cycle opens the way to the world of reasons that underlie the
development of possibilities. The mental cycle occurs only with the constant

development of the personality. A person of the mental cycle constantly tries to
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expand the boundaries and he lives by storming metaphysical peaks. A constant
evolution takes place in the mental cycle, which brings a person closer to existence.

That is, the longer a person stays at the biological level, the fewer opportunities
he has to develop himself as a person.

So, we can conclude: in order for the company to be more resistant to external
crisis situations, it is necessary to develop its employees, to teach and motivate them
to constant movement, and to ensure a transparent information policy which will be
supported by a clear action strategy. And it is also necessary to form a corporate
culture that will be based on professionalism and mutual respect. Thus, by
influencing the basic motivational need of employees and creating an environment
for continuous growth, it is possible to ensure the resilience of the company to

external changes.
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B cyuacHux ymoBax pO3BUTKY Ta JMHAMIYHUX MPOLECIB, sIKI BiOYyBalOThCA B
CYCHUIbCTBI 1 JIEpXkaBi, aKTyaJIbHUM TIOCTA€ MHUTAHHS TCUXOJIOTTYHOI MIATPUMKH Ta
J0TIOMOTa B ajanTallii JIo CUTyallii B yMOBaX Haj3BHYaiiHOro crany. Komm koxHa
JIOJIMHA MOJKE TIOTPAlUTH B CHTYaIlil0 3arpO3M CBOEMY JKHUTTIO, BTpPATH OJHM3BKOI
JIOJIMHU, OOMEXEHHIO (P13MYHOTO (PYHKITIOHYBaHHS Ta 1H., TO BIUITMB TaKUX CHUTYaIllil
Ha OCOOHMCTICTD € CKJIAJTHUM IPOIIECOM Ta 3aBAa€ MCUXONOTTYHOT TpaBMHU. [IIBUIKICTH 1
AKICTh TPUCTOCYBaHHS 10 JKUTTS B TaKMX YMOBax 3aliekaTh BiI aJanTamiiHOro
MOTEHITIATy, TICUXOJIOTTYHOTO PECYpPCY JIOAWHU, KUTTECTIMKOCTI, KHUTTEBOI MO3MIILI,
0 Ja€ 3MOTy JoJIaTh TeBHI cTpecoBi curyarii [1]. Komm cuma mnorteHmiiHO-
HEOE3MEeYHNX YMOB TMEPEBUIIYE 1HANBITYyaIbHI MOKIMBOCTI JIFOJWHH, TO BiOYBa€ThCS
KpH3a, M0 NPHU3BOAUTH A0 il TpaBMyBaHHS. 3aroCTPIOIOTBHCS XPOHIUHI, COMATHYHI
3aXBOPIOBAHHS, BHHUKAIOTH HEBPOTUYHI pPO3JIaau, PI3KO TMajae Mpaie3laTHICTb,
MOTIPIIYETHCS CILTKYBAHHSI.

baraTo BueHUX Ta NICHXOJIOTIB 3aiIMAIOTHCSl MUTAHHSM TICUXOJIOTTYHOI JOTTOMOTH
JTIOMHI B YMOBaxX KpWU3W Ta CTaHy BiiiHH, a came B. ®pankn, E. Minton Ta iH, Ta
JTOCTKYIOTh POJIb THUX UM IHIIUX IHCTPYMEHTIB IS TIOJOJIAHHS TICHXOJIOTTYHOI
kpu3n. OgHUM 13 TIPOBIAHUX IHCTPYMEHTIB MIATPUMKH JIOJVMHH SKA 3HAXOAUTHCS B
KpU30Bild cHUTyamii € came MoTuBamisi. MoTHBaimiss B 3arajbHAX yMOBax Ie —
CIIOHYKaHHS 70 [ii, 1Ile JUHAMIYHUU Tmpoiec (PI1310J0TrYHOr0 Ta TMCUXOJIOTTYHOTO

IJIaHy, IO Kepye TMOBEIAIHKOI JIOJWHU, SIKMA BU3HAYa€ 11 OPraHi30BaHICTD,
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AKTUBHICTh 1 CTIHKICTh, @ TaKOX 3[aTHICTh JIOJUHU 3aJIOBOJILHSTH CBOI MOTPEOU.
ToOT0, MOTHBALIIMHUI MPOIIEC BIUIMBAE HA MCUXOJIOTIYHUIN CTaH JIIOJUHU, a B YMOBaxX
KpU3M Jli€ SIK IHCTPYMEHT peadumiTauli micis BIUIMBY 30BHIIIHIX YMHHUKIB Ha ii
€MOILIIHUNA CTaH.

[1ig MoTHBalII€O0 caMe B TICUXOJIOTIi BK€ PO3YMIIOTh CYKYITHICTh NICUXOJIOTTYHUX
MpoIIEeCiB, SIKI BU3HAYAIOTh TOBEAIHKY JIFOJAWHU, IO € HEBIJ €EMHOK YacTHHOIO
PO3BUTKY 1 cTaHOBIEHHS ocoOuctocTi [2]. barato 3akoHiB, M0 BH3HAYAIOTH
(YHKIIOHYBaHHS JIOACHKOI MOTHBALll B LIIOMY, MOMIMPIOIOTHCS 1 HA CIIPSIMOBAHICTh
ocobuctocTi. ToMy HEOOXiTHO PO3MJISIAATHU OCOOJMBOCTI MOTHBAIL SIK Ba)KJIMBOTO
CTPYKTYpPHO-TMHAMIYHOT'O YTBOPEHHSI IICUXOJOTTYHOT OpraHi3allii Jiroaunu [3].

MorTuBallis sika HarpaBJieHa Ha peaOuTITaIlIo JIOMHNA B YMOBaxX Kpu3H, GopMye
BIIEBHEHICTh Ta MIATPYHTS O€3MEKH B TUX YU IHIIUX MpoABaxX. Y MPAKTUYHIN TUIOIIKHI
poOy/KEeHHSI Ta MITPUMKa MOTHBAIIIT 10 peadimiTailii BimOyBa€eThCS, sIK TPABUIIO, HA
MDXOCOOHCTICHOMY PiBHI, TOMY BCTAHOBJICHHS KOHTaKTy Ta JIOBIPJIMBUX CTOCYHKIB 3
JIIOJTMHOIO, sIKa TIOTpedye peadimiTallii, € HeBII'€eMHOIO CKJIaJ0OBOIO IILOTO MPOIIECY.

Buxonsuu 3 1b0ro, OCHOBHUM 3aBIaHHSM SIK [ICUXOJIOTa TaK 1 MEHeHKepa Mpu
poOOTI 3 JIOJWHOI B YMOBax KpPHU3H, € caMe BITHOBJIICHHS BHYTPINIHBbOI MOTHBAIII,
a/pke caMe BOHA € HE TUIBKM BUPIIIAIBPHAM YWHHUKOM €(EKTHBHOCTI peadimirtarii
JIOJIMHU, & 1 € MOTUBYIOUOI0 OCHOBOIO JI0 MO3UTHUBHOTO MCHUXOJOTIYHOTO CTaHy, IO

BILJIUBAE SIK HA MOBEIHKY JIIOJIMHU B MOOYTI, TaK 1 HA poOOYOMY MICIT.
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A systematic study of the sustainable development of air transport in the security
dimension, the development, coordination at the highest state level of such a program
and its corresponding resource provision in the medium term are a necessary condition
for entering the path of sustainable development of the national air transport system of
Ukraine, in particular, and for maximizing the positive impact on the sustainable
development of the national economy in general. The strategic vision of security
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management of sustainable development of aviation transport involves first solving the
problem of identifying the current level of sustainable development in the security
dimension, and then strategizing for a given perspective with scientific justification of
the desired values of indicators and macro indicators according to modern
methodology. The urgent task is to implement at the national level an approach to
strategic management based Strategic Data Driven Decision Making - S3DM.

Solving the problems of developing a scientifically based development strategy
for each country in the conditions of dynamic changes in the global economic space,
increasing the degree of openness of economies is the most important task today to
ensure technological leadership in priority industries, create new high-paying jobs and
transition the state to the trajectory of an anticipatory socio-ecological economic
(sustainable) development based on innovation. Such formulation a priori assumes
three components of development: social, ecological and economic, achieving a
balance of which is one of the first places among the main problems of the
development of territories and communities at all levels. The basis of sustainable
development both at the state level and at the regional and local levels is the
harmonization of economic, social and environmental components. Their systematic
coordination and on this basis the development of a development strategy is a task of
enormous complexity [1].

One of the main tools for accomplishing the tasks is foresight, which, according
to the definition of UNIDO, is a system of methods of expert evaluation of strategic
projects of socio-economic and innovative development, technological breakthroughs,
the possibility of ordering a return path to the economy and society on average long-
term perspective. Another successful formulation is provided by B. Martin, who seeks
foresight as a systematic attempt to assess the long-term prospects of science,
technology, economy and society in order to apply strategic directions of research and

new technologies capable of bringing the greatest socio-economic weight. The use of
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foresight gradually changed from technological, market-oriented to socio-economic
and strategic, i.e. integrated into the company's strategic management system.

On the other hand, foresight is characterized as a process, i.e. foresighting: "... a
process associated with a systematic attempt to look into the long-term future of
science, technology, economy and society in order to determine areas of strategic
research and the emergence of common technologies that are likely to bring the
greatest economic and social benefits” [2, p. 96].

Therefore, foresight is not a method, but a technology that contains methods
developed in various scientific areas, that is, work on forecasting the desired, and not
any future, for example: the Delphi method; definition of critical technologies;
development of scenarios; expert panels; SWOT analysis; economic and mathematical
modeling; brainstorming; regression analysis; extrapolation; simulation modeling;
multi-criteria analysis, etc.

The advantage of foresight is a special technology for forming priorities for the
development of various spheres of society in order to mobilize the largest possible
number of participants to achieve qualitatively new results in the development of the
country, region, and community. That is, it is expressed in a much more complex
approach than traditional forecasting.

Expert evaluations have a high degree of subjectivity, do not exclude

fundamental errors and reflect the inability to offer something adequate. "...Known
approaches to the classical forecasting of the dynamics of integral indices using
polynomials discredit general economic and mathematical modeling and emasculate
the complexity of such a multidimensional concept as sustainable development or
economic security. The use of the SWOT analysis method can be considered a stage
necessary for determining the strategic directions of development, but completely
insufficient for substantiating several strategic assessments of the future state. It is
quite obvious that classical forecasting methods based on correlation-regression

analysis are inappropriate here. First, forecasting provides a continuation of existing
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trends for the future; secondly, it always contains an error; thirdly, it is necessary to
know how the components and indicators of sustainable development should change in
order to achieve the desired state of development" [3, p. 9-10].

Thus, foresight involves the determination of long-term factors and trends, and
not the construction of long-term forecasts of the development of the national
economy. Therefore, in foresight, in contrast to forecasting, the emphasis is on
qualitative, and not on several results. Expressed in mathematical language, the use of
foresight is a necessary condition, but not at all sufficient. That is why the developed
strategies in Ukraine have a declarative nature without scientific substantiation of
strategic guidelines through the declaration of some measures such as: provision,
improvement, creation, formation, renewal, implementation, improvement,
involvement, development.

The methodological basis of strategizing the sustainable development of
economic systems (including transport) is the concept of sustainable development from
the standpoint of security [3, p. 24-46], which is based on applied system theory,
management theory and economic cybernetics and includes the following stages:

1) identification - determination of the structure of the security object; forming a
system of indicators; choice of integral index form; selection of the rationing method,;
scientific justification of dynamic weighting coefficients; determination of the
boundary safe path - scientific justification of the vector of threshold values;
simultaneous integral convolution of indicators and their threshold values;
determination of the list and importance of the influence of threats [4,5];

2) strategizing - goal setting - defining strategic goals; construction of the future
trajectory of the desired development; synthesis of strategic guidelines of components
and safety indicators of objects through the decomposition of integral indices using
adaptive regulation methods from management theory; performance of the
"denormization™ procedure - transition from dimensionless indicators to macro

indicators in natural units of measurement [6].
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Conclusions. For the purpose of modelling and strategic management of the
sustainable development of the national economy, society, technologies in general and
aviation transport, in particular, it is proposed to use the principle of "future increase of
the trajectory in the future” for the scientific construction of the desired future, that is,

the creation of a scientific and strategic foresight tool.
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VYkpaiHCbKUI  JepKaBHUI  YHIBEPCUTET
3QJII3HUYHOTO TPAHCIOPTY, M. XapkiB.,
Ykpaina

kalabuxin-fet@ukr.net

OpHiero 3 CKJIaIOBUX B pOOOTI 3aJi3HUIIb YKpaAiHU € JOKOMOTHUBHE Ta BaroHHE
rocroAapcTBO, Ha fAKI MPUXOIUTHCA 3HAYHA YaCTHHA EKCIUTyaTallifHUX BUTpAT.
ToMy, Bi piBHS TEXHIYHOTO yIOCKOHAJEHHS Ta CTaHy PyXOMOTO CKJIay, YMOB HOTO
BUKOPUCTaHHS, CHUCTEMH PEMOHTY Ta OOCIYroBYBaHHS, B KOHEYHOMY IiJICYMKY,
3QJIeKaTh Pe3yJbTaTH JAISUTBHOCTI 3II3HUYHOTO TPAHCIIOPTY B IILJIOMY.

3a nanumu Rail.insider cepenHiii 3HOC TOKOMOTHUBIB CTaHOBUTH 96,8%, y TOMY
quCli eNneKTpoBo3iB — 93,3%, MaricTpadbHHX TEIUIOBO3IB — 99,6%, a MaHEBPOBUX
TerioBo3iB — 99,9%. Cepenniii Bik enekTpoBo3iB ckiamae 40,6 pokiB 3a
HopMatuBHOro BiKy B 30 pokiB, MaricTpaibHuX TemioBo3iB — 30,7 pokiB 3a
HOopMaTuBHUX 20 POKiB, MAaHEBPOBHUX TEIIOBO3iB — 35,8 pOKIB 3a HOPMATUBHUX 25
pokiB. CepenHiil BiK MacaXKMPChKUX BAaroHIB YKp3ali3HUIlI CTaHOBHUTH 29,9 poKy, a
BifIcOTOK 3HOCY — 92,6%. lle mpuBOIHUTH A0 3pOCTaHHS HOPMATUBHHUX BUTPAT HA
PEMOHT 1 3a0e3neueHHs O6e3nexku pyxy Ourbm Hik B 2 pa3u. Ciig TaKoXK 3a3HAYHTH,
mo noHan 30% aBapiii Ha 3aMi3HULAX MOB'A3aHI 3 PYXOMHUM CKJIAJ0M Ta HOro

HGS&I{OBiJ'IBHI/IM CTaHOM. I/II[GTBCH MOBa IIPO BaHTa)XKHI BaroHu 3 MNCPCBUILICHUM
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HOPMATHBHUM TEPMIHOM €KCILTyaTallli.

AKTHUBHAa 4YacTMHA OCHOBHHMX (OHJIB 3aJI3HUYHOTO TPAHCIOPTY, 10 SKHUX
BIJIHOCUTBHCSI PYXOMHMI CKJIaJ 3HAXOJUThCS B KPUTHYHOMY cTaHi. 3a mepiof 3 2006
no 2021 pik AT «VYkp3amizuuus» Brpatuna 44,9% excriayaToBaHOTO MapKy
TATOBOTO pPyXoMoOro ckiuany Tta 22,8% pobouoro mapky BaHTaXHUX BaroHiB.
[TpuymHOIO 1IHOTO CTajla HapOCTaro4ya aKTHBHICTH CIIMCAHHS OCHOBHUX (OHIIB Ha
(GoH1 XpOHIYHOrO HeAO(IHAHCYBaHHS ranysi. SKio cuTyaliss po3BUBAaTUMETHCS 3a
JAHUM CIIEHapieM 1 Hajajl, To, 3a MiipaxyHkaMu (paxiBiliB, 3HOC aKTUBHOI YaCTUHU
OCHOBHMX (JOH/IB HA YKPATHCHKIN 3aii3HuUIll gocsrHe 99,9%.

Jly’)ke CKpYTHE CTaHOBMIIE CTaJOCAd 3 TAapKOM JIOKOMOTHBIB. Tsroui
PYXOMHUMH CKJIaJl, IKMH EKCILIyaTy€e€ThCS JIOKOMOTHBHUM TOCIIOAApPCTBOM 3ajli3HUIIb
YkpaiHu XapaKTepHU3ye€ThCs PIi3HOMaHITTIO 3a TuUnamMu. OCHOBHAa dYacTWHA IIi€l
TEXHIKHM 3aKyMoByBaJlach Ta IMOCTadajlaCh Ha 3aji3HUII y pPaasSHCBKI 4YacH, 1 IIe
00yMOBITIO€ (PAKTUUHUM TEPMIH 11 CITyKOH.

Takum yrHOM, y HAWOIMKUIA TIEPCIIEKTUBI OJHIEI0 3 MEPIIOYEProBUX 3ajad
«YKp3aTi3HHI» CTa€ MIBUJKE i BceOiuHe OHOBIIEHHS PyXOMOTO CKIaiy. Ii pimeHHs
BHUCYBAa€ThCS HA PIBEHb NpoOJEeM Jep)KaBHOTO 3HAYEHHs, SKi Oe3MocepeHbO
BIUIMBAIOTh Ha 3a0€3IeYeHHS HaI[IOHAJILHOI O€3Il€KM 1 BHMAararTh CHCTEMHOTO,
IPOTPAMHOTO MAX0AY IIUISIXOM MPOBEACHHS 3J1aro/KEHOT MOJITUKU MK BUCHUMH,
BUPOOHHMKAMH 1 €KCTUTyaTaI[iiHUKAMH.

OHOBJICHHSI pyXOMOTO CKJIa[y 3aji3HUIb YKpPaiHU MOKJIUBO a00 32 paxyHOK
npua0aHHSd HOBOI TEXHIKHM, a00 3a paxyHOK MOJEpHi3aIlli iCHyI04Y0i 3 OJHOYACHUM
MOJIOBXKEHHSIM TEpPMiHy clyk0u. B 000X BuIagkax 1e MOB’S3aHO 3 MPUUHATTIM
pIIEHHS] CTOCOBHO BHOOPY BHpOOHHMKA (200 BITUYM3HSIHUM, a0 3aKOPIAOHHHUIA) SK
HOBHUX, TaK 1 MOJEpHi3amii ICHYHUMX 3pa3KiB TexHiku. [Ipu 1mpoMy HEOOXiTHO
BpaxyBaTH TOH (haKT, IO MOBA HJI€ MPO JIOBFOCTPOKOBHUI IEPIOA PYyXOMOTO CKIIATY.
Kpim Toro xopuctyBaya CbOro/H1 1IKABUTh HE TUIBKH I1HA HOBOI TEXHIKH, a IIE U

BUTPATU HA 11 €KCIUTyaTallil0 Ta YTPUMaHHS B TEXHIYHO CIPABHOMY CTaH1 MPOTITOM
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KHUTTEBOTO IUKIYy. B 1bOMy BHNAgKy B OCHOBY TEXHIKO-€KOHOMIYHOTO
OOIpYHTYBaHHSA TPUNHATTA PIIIEHHS CTOCOBHO CTpAaTerii OHOBIIEHHS PYyXOMOTIO
CKJIaJly HEOOXIJHO TOKJIACTH CYYaCHHUM MiAX1J] BU3HAYEHHS BapTOCTI KUTTEBOTO
muny (Life Cycle Cost) 3amisHU4HOT TeXHIKM 3 ypaxyBaHHSIM TEXHIYHUX,
TEXHOJOTIYHUX Ta EKOJOTYHUX YMOB €KCIulyaTalii 3ali3Hulb Ykpainu. Ha
TENepilllHii Yac JaHuUW MiIX1[ IIUPOKO BUKOPUCTOBYETHCS B CBITOBIA MpPaKTHIL
3aKyIiBEJb 3aJ13HUYHOT TEXHIK

B 3aranpHOMY BHMAIKy BapTiCTh JKUTTEBOTO IUKIY PYXOMOTO CKIamy
CKJIQZa€ThCsl 3 BUTPAT Ha il npuaOaHHs abo MOJEpHi3alii, TOTOYHUX BUTPAT 32 BECh
nepiog i ekcruryartamii ab0o pemrTd, Ha SKy TMOJOBXKEHO TEepMIH CIyKO0u, 3
ypaxyBaHHSIM BHUTpaT Ha OOCIIYyTOBYBaHHS Ta YTPUMaHHS B TCXHIYHO CIIPABHOMY
CTaHi, a TAKOXX BUTPAT HA YTUITI3AI[iI0 TEXHIKH 110 3aBEPIICHHIO KUTTEBOTO ITUKITY.

Y BuUNaAKy, KOJIWM BUPINIYETHCS NUTAHHSA NpUIOAaHHS HOBHUX 3pa3KiB
3QII3HUYHOT TEXHIKH, BapTICTh XUTTEBOro Iukiny skux ckiaagae LCCi, LCC;
LCC,, nepeBara BignaeThcs BapianTy npuaodanus LCC;, 3a SKMM BapTICTh )KUTTEBOTO
IIUKITY MiHIMaJIbHa.

VY BuUmNangky, KOJIH BUPINIYETHCS TMUTAHHA MOJEPHI3allii ICHYIOUHUX 3pa3KiB
3QII3HUYHOT TEXHIKM, 32 YMOBH, IO BapTICTh PEIITH >KUTTEBOTO ITUKIY CKIIaJa€e
LCCy, LCC; ... LCC,, nepeBara Bimmaerbes BapianTy mozepHizamii LCCi, 3a axum
BapTICTh PEIITH KUTTEBOTO UKy MIHIMAJIbHA.

BucHoBku. Y HaOMmxk4iii mMepCcreKTHBl OMHIEIO 3 MEPIIOYEProBUX 3aBIAaHb
«YKp3aTi3HUIlD» CTa€ MBUIKE 1 BceOlYHE OHOBJICHHS pyXoMOro ckianay. OHOBIEHHS
PYXOMOTO CKJIaJly MOXe 3IHCHIOBATUCS 200 3a paxyHOK MpUa0aHHS HOBOI TEXHIKH,
a00 3a paxyHOK MOJICpHi3allii Ti€l, IO eKCILTyaTyeTbhcs. B 000X BHmagkax Iie
MOB’S3aHO 13 3HAYHUMM KaIlTAIPHUMH BKJIQJACHHAMH. B OCHOBY TEeXHIKO-
€KOHOMIYHOTO OOTPpYHTYBaHHS BHOOPY BapiaHTy OHOBIIGHHS HEOOXiTHO MOKIJIACTH
CydyacCHMI CBITOBUM TMIiJX1J] BU3HAYEHHS BapTOCTI J>KUTTEBOTO IUKIY TEXHIYHHUX

00’ €KTIB.
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B OPTAHI3AIIII Y KPH30BI INEPIOJH
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CpOroaH1 MUTaHHS MIATPUMAHHS TICUXIYHOTO 3I0POB’Sl CIIIBPOOITHUKIB € BKpai
akryanbHUM. [loumnaroum 3 2020 poKy KapaHTHHHI YMOBH, a 3T0JIOM
MOBHOMAcCITa0HA BifHA MPU3BEIM OO0 XPOHIYHOI'O CTpecy B OUIBIIOI YacTUHU
HaceJeHHS YKpaiHnu. J)KUTTs B yMOBaX HEBU3HAYEHOCTI, 3MiHA MPOIEAYyp POOOTH MiA
qac BIHU SIK cTpec-(aKkTop BUBOASATH MPOOIEMy MCUXIYHOTO 3I0POB’SI OCOOMCTOCTI
Ha HOBHWM piBeHb. [lofli OCTaHHIX POKIB CYTT€BO BIUIMHYJIM Ha YMOBH JKHUTTA,
MPOSIBUJIN PIBEHb CTPECOCTIMKOCTI JIIOJICH J0 MOAIN Ta X HACIiIKiB, BUKJIMKAIN TaKi
CTaHW, SK TPUTHIYCHICTh, TIEPEHANPYKCHHS, BUCHAXKEHICTh Ta mpodeciiiHe
BUTOPAHHS.
Bunnkae HeoOXimHICTH cnpsiMyBaTH yBary criBpoOiTHukiB HR BigmimiB Ha
poOOTYy 3 TICHXOJOTIYHOI MIATPUMKH Ta CYIpOBOAY TMepcoHany. YacThHa KOMIaHIN

PO3MIMPIIIM BIAAUTM 1O PoOOTI 3 MEPCOHATIOM, 3alpOCHJIM B IITAT MCHXOJOTIB Ta,

HaBITh, OPraHi3yBaJIU NICUXOJIOTTYHY CIYKO0Yy B CTPYKTYp1 KOMIAHII.
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AHani3 HachiKIB XPOHIYHOTO CTpecy MpaliBHUKIB 3 SKUMU CTUKAETHCS
poboTofaBelb TOKa3ye, IO 3HIKYETHCS SKICTh Ta €()EKTUBHICTH ISNIBHOCTI
CHiBpOOITHUKIB. Y MpaliBHUKIB IHTEJIEKTYaJIbHOI c(pepu, CIIOCTEPIraeThCsl TaK 3BaHa
«KOTHITHBHA BTOMay IpH SIKIM MpaliBHUK HE MOXE€ BUKOHYBAaTHU TOH oOcAr poOOoTH,
SKAWA BIH 3J1MCHIOBaB JI0O XPOHIYHOTO CTpecy. TakoX € 3amuTd Ha poboTy 3
CUMIITOMOM «TOTO, XTO BIJKHB», 3 MOYYTTSAM TMPOBHHU Ta IHIIUMHU HETAaTUBHUMU
eMoIiiHuMu  cTaHamMu. OTke, TOCTa€ TMHUTaHHS TPO OCOOJIUBOCTI POOOTH
NICUXOJIOTIYHOT CIIy’)kOM B opraHizamii B HaJI3BHYaWHO CKJIATHUX YMOBax 3aJjIs
30€pEeKEHHSI 3/I0POB’sI KOKHOTO CIIBPOOITHHKA.

Cnig 3a3HayuTH, MO POOOTAa TCUXOJOTIYHOI CIYKOM MOJsrae y €IHOCTI
METOJIMYHUX 1 TEXHOJOTIYHUX BHUMOT JO 3MICTy poOoTH. HaraapHUM NHTaHHIM €
BIIPOBQ/DKCHHS ~ CTaHJAPTU30BAHOTO  IHCTPYMEHTapil0 Ta  SKICTh  HaJaHHS
IICUXOJIOTTYHUX TOCAYT Ta TICHUXOJOTIYHOTO CYIPOBOAY BCIM CHIBPOOITHHUKAM Ta
YJIeHaM iX cimMeH.

Kapamymka JI.LM. Buainisge BHYTPINIHBbO-OpraHi3alliifHy Ta 30BHIIIHBO-
opraHizaiiiHy MoJieJli IICUXOJOT14HOl CiIy»KO0u. BHYTpilIHbO-OpraHizaliina MoIeb
CKJIAJIa€ThCS 3 TICHXOJIOTIB, SIK1 MPAIOIOTh B INTATI KOMIIAHII Ta MalOTh BHYTPIIIHE
HiATOPSIAKYBAaHHS, Y 30BHINIHBO-OPTaHi3aIiiHIA MOACNI IICUXOJIOTH 3alpPOITYIOThCS
330BHI. KokHa Mo/1e]Ib Ma€e CBOi CHJIbHI CTOPOHH Ta HEJOJIIKH.

BHyTpimHb0-0opranizaiiiiia MoIelb TOJIATAE B TOMY, IO TICUXOJIOT MPOBOIUTH
CUCTEMHY POOOTY 3 MEHEDKMEHTOM Ta TpalliBHUKaMH KOMIIaHii, 3HA€ BHYTPIIIHI
MIPOIIECH, KOPIIOPATHBHY KYJIbTYPY, IIIHHOCTI OpraHi3allii, Ma€ MOKJIMBICTb BILUTUBATH
Ha (OpMyBaHHA TO3UTUBHOTO TICHXOJOTIYHOTO KIiMaTy B KOMIIAHIi, poO3yMie
npoOyieMu opraHizailii, ocoOIMBOCTI B3aeMojii 3 kimieHTamMu Tomio. OjHaK, BiH
3QJICKHTH BiJ] TO3UIIIT KEPIBHUIITBA MO0 HAJaHHS IICHXOJIOTTYHOT JOTIOMOTH.

30BHINTHBO-OpraHi3alliifHa MOIeNb TICHXOJIOTIYHOT CITYKOHM Ma€ Taki epeBard,
SK: He3aJeXKHICTh (axiBlisl Bl KEPIBHUIITBA OpraHi3allii, HasBHICTh JOCBIy poOOTH 3

I3HAMM OpraHizanisiMi, HaJaHHS OUIbII 00’ €KTHUBHOI OIIHKH. OpHak, HasiBHUU
9 9
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(peHOMEH «UyKOro CIeLiajgicTa», HEJIOCTaTHE HUM 3HAaHHS KOHKPETHHX MpoOJeM
oprasizartii.

OCHOBHI BUJIU AISUTBHOCTI, SIK1 BAKOHY€E MCUXOJIOTIYHA ClIy0a B opraHizailli, €
HACTYIHI: TICUXOJIIarHOCTUYHA (BUSBIICHHS Ta aHaji3 TCUXOJOTIYHHX MPOOJIEM B
KOMMaHli Ta Yy CHIBpOOITHUKIB), KOHCYJbTAaTUBHA (HAJaHHS 1HAWBIIYyaJIbHUX
KOHCYJIbTAIll CIIBpOOITHUKAM KOMIaHii), TcuxoenykariiiHa (TmpoBeACHHS JICKIIii,
CeMIHapiB, BOPKIIOMIB 3 METOK MCUXONPO(DUIAKTUYHOT pOOOTH), TPEHIHTOBA
TISUTBHICTD (3aCBOEHHSI OCHOBHUX TE€XHIK ONEPATUBHOI CAaMOPETryJIALil TOIIO), TPYIH
MICUXOJIOTTYHOT MIATPUMKH (OOTOBOPEHHS BOKJIMBUX MCUXOJIOTTYHUX MTUTAHBD ).

l'onoBHa yBara ocoOuctocTi Mae OyTH CHOpSAMOBaHA Ha 1i BHYTPIIIHINA
noreHmian. Lle momomoske il MPOTUCTOATH BaKKUM KUTTEBUM yMOBaM, 30epiratouu
CBOIO IUIICHICTh Ta IAEHTUYHICTH. lle momomoske pO3BUHYTH Yy CHIBPOOITHUKIB
KOMITaH1i Pe3UJIbEHTHICTH Ta 30€perTH Impare31aTHICTb.

3BicHO, Ha (OPMYBAHHS CTPECOCTIMKOCTI MOTPiOEH Yac, 0COOIMBO y CKIIATHUX
ymoBax. [IpornonyeMo 3acTOCOBYBaTH OCHOBHI TEXHIKH OINEPATUBHOI caMOperyJisilii,
SIK1 JOTIOMOKYTh PO3BHHYTH PE3UIBLEHTHICTH Ta 30€PETTH JKUTTECTINKICTD.

BucHoBku

CphorogHi BaXJIMBUM HANpPSMKOM POOOTH TICHXOJIOTIYHOI CIyXOm €
NoMyJiApu3allis 3HaHb Ta PO3BUTOK CTPECOCTIMKOCTI, PE3WIBEHTHOCTI Ta
KUTTECTIMKOCTI. Ili MexaHi3MH Jal0Th MOJXKJIHMBICTE 0COOHMCTOCTI 30epertu
ocobuctuii morenmian. Cmix 3a3HayuTH, MO Mae OyTu TioOambHA MiATPUMKA
KEpPIBHHUIITBOM KOMIIaHi1 CHCTEMHU 3aXO/[iB CIIPSIMOBAHUX Ha 30€PEKECHHS TICUXIYHOTO
30pOB’s CHiBpoOITHHUKIB. OTKE, PO3BUTOK MCHUXOJIOTIYHOI CIIy>)kOU B opraxizailii B
KpPHU30Bi Mepioan Ha0yBa€ HOBOI aKTyaJIbHOCTI Ta BHCTYIIA€ MEXaHI3MOM BIKHBAHHS

B IIEP10J] CKJIATHUX KUTTEBUX YMOB.
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THE GROUP AS AN OCCASION FOR INDIVIDUAL GROWTH: INDIVIDUAL
PERCEPTION OF THE INTERACTION IN GROUP IN THE EXPERIENCE OF
ONTOPSYCHOLOGY INTERVENTION INSTRUMENTS
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Ontopsychology is a science that emerges from over ten years of successful
clinical practice, and from its inception, it has been developed by integrating theory
and practice. This science implies a path of continuous self-review and reflection on

one's own consciousness, requiring will, decision, action, and daily practice.
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In Ontopsychology, the journey of self-knowledge is referred to as “training",
constituting the third level of ontopsychological therapy. It commences after the
individual, under the guidance of an ontopsychologist, has progressed through the
preceding two stages — the disappearance of symptoms and the lifestyle. Once
qualified and surpassing these initial phases, one enters the so-called training process,
consisting of three stages mentioned by Meneghetti: 1) the experience that is
perceived as the "violent evidence of the existence of an unconscious” (Meneghetti,
1998) 2) the analysis of the structure of the unconscious or the structure of man, and
3) the exploration of the individual's ontic In-lItself. In the words of Meneghetti
(1998), explaining this process: "work, elaboration, discussion, pain, that is training.
That is, consciously facing the crisis, reviewing, discussing, doubting everything,
starting from the beginning to know who one is”.

In addition to individual psychotherapy and authentication consultancy,
Ontopsychology has developed and considers other intervention tools that can be part
of the self-review process: group psychotherapy, business consultancy, imagogy,
cinelogy, psychotea, melolistics, melodance, solar hydromusic, residence, and
Isomaster. Each of these has a specific operating basis, a defined method, and a
specific purpose.

When it comes to Ontopsychology intervention, the group can be an occasion
for individual growth. Explaining melodance, for example, Antonio Meneghetti states
that "the group assumes remarkable importance: it is a lively, co-involved presence"
(Meneghetti, 2022, p. 418). In the residence, group coexistence is fundamental and is

part of one of its five methodological aspects:

The small group also serves to stimulate reaction and interaction, to make a
dialectic of value, that is, a proposal and testimony of similar values. This
social support facilitates the possibility of positively self-choosing, allowing
a form of requalification to aim for healthier, more human, and also

transcendent goals (Meneghetti, 2010, p. 27).
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However, it is important that the participants of the group have made an "initial
decision” to want to be more (Meneghetti, 2022), open and willing to know and
evolve themselves first, consequently contributing to those around them.

Thus, an environment of greater openness among participants is created, a
secure place, in order that, with each moment of understanding others, individuals
learn more about themselves. According to Meneghetti, this can lead to increased

accountability:

Group psychotherapy gives each person greater courage to face self-inquiry,
as with it, each person realizes they are not the only one suffering from the
inability to face and resolve certain issues. In this case, they leave group
psychotherapy less concerned about themselves and more accountable
(Meneghetti, 2020, pp. 362-363).

The group becomes a conducive space for individual growth through self-
review, counterpoints, identifications, dialogue, and interventions. By being open to
addressing their issues, individuals, with each moment of exposure or participation,
commit to individual evolution, taking responsibility for what they have shared with
the entire group. In this process, occasional provisional dyads are structured.
Regarding this type of dyad, Meneghetti writes that in "the reality of social
interaction, there is the transience of the dyad given by the occasional aspect of the
relationship. Occasional provisional dyads are typical relationships of work,
friendship, etc." (Meneghetti, 2022, pp. 263-264).

The deepening of understanding regarding the pedagogical and intervention
work carried out in group settings has been occurring during practical training
sessions in Ontopsychology, especially in the operation and experience of
intervention instruments. One space where research on group phenomenon in the
experience of intervention instruments in Ontopsychology has been conducted is the
Ontopsychological School. This is a project carried out jointly by Antonio
Meneghetti Faculdade (AMF, Brazil) and the Brazilian Association of
Ontopsychology (ABO, Brazil), which holds monthly immersive meetings inspired

147
\—;’() SE ()\\ﬁ



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR

by the residence intervention instrument. This format allows for an in-depth
exploration of the technical and experiential aspects of an intervention instrument
studied intensively over a weekend.

The study and understanding of a chosen intervention instrument in each
module are deepened, along with an interest in addressing the knowledge that forms
the basis of that instrument. Thus, an effort is made to understand psychotea by
delving into the roots of theoretical and practical theater work; melodance by
expanding knowledge and experimentation in dance; melolistics by addressing
different types of rhythms and understanding musical elements; cinelogy by
exploring aspects of scripting and film direction; imagogy by comprehensively
understanding the universe of images. Over two years of the project, it has been
possible to gather impressions and results from participants' testimonials, which have
shaped the present research and will be described in the following sections.

Method

This study is situated within a broader project titled "The cause-and-effect
relationship of dynamics in psychic activity: diagnosis, intervention, and health
production” proposed by FOIL Ltda. and approved by the Research Ethics
Committee of AMF, in conjunction with Plataforma Brasil (CAAE
74692823.8.1001.0157). The aim of this research is to investigate how participants
experiencing Ontopsychology intervention instruments perceive group experiences in
their individual processes of understanding the addressed content and personal
growth. To achieve this, 15 individuals who participated in at least one immersive
meeting of the Ontopsychological School were interviewed. The majority of the
research participants, however, were part of 10 immersive meetings, demonstrating
commitment and dedication to the continuity of studies and lifestyle changes
associated with any individual growth process. The group consists of 9 women and 6
men, aged between 23 and 53, who exhibit healthy physical and psychological

conditions, considering the normal curve that involves the absence of symptoms
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affecting autonomy. Before responding to the semi-directed interview, each
participant agreed to participate in the research, having read, agreed, and signed the
Informed Consent Form. The guiding question of the interview was "How does the
composition and organization of the group interfere with your process of assimilation
and growth?" Additional questions were also asked: "How does this process occur?"
and "Why do you think this happens?". Participants were also requested to provide
examples on the topic to illustrate their responses, which were recorded in audio and
later transcribed for further analysis.

Results

In the analysis of the obtained data, three thematic axes that guided
participants' statements were identified: 1) the mention of the group as assistance in
consciousness-raising, 2) the identification of the group as a possibility for
individuals to experience and understand other worldviews, 3) the understanding of
the group as an encouragement for the exercise of courage and self-awareness for its
members.

The first theme, which relates to the mention of the group as assistance in
consciousness-raising, is addressed when participants report that, by listening to
another group member while they express their ideas, problems, points of view, etc.,
or by hearing the interventions and the directives that are given to the others, they
become aware of internal and unconscious aspects of their own reality that they
hadn't noticed before: "[...] the group serves as a mirror, and we also see ourselves
through others, not just through ourselves” (Oral Expression, Participant 1). Each
individual, once they participate in the group experience, gains insight by listening to
others and engaging in dialogue with what they express: "[...] the issues raised by the
group help us look at ourselves and grow and evolve with these issues as well.
Almost always when someone raises their own issue, it somehow reflects in the

reality that | also live in".
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Regarding the processes of awareness facilitated by group interaction, another
participant states: "[...] every time we can hear the other's story, the other's opinion,
or the passages that, for example, teachers share with each other, in some way, some
part always ends up entering us as well." Each of these statements, in their own way,

confirms the words of Antonio Meneghetti when he suggests:
Each participant should take advantage of when they speak because the
more a person speaks, the more intelligence they gain. They should not
worry that there are other people listening because normally, if something is
serious and profound, it concerns everyone (Meneghetti, 2022, p. 365).

The second thematic axis involves the identification of the group as a
possibility for individuals to experience and understand other worldviews. According
to some participants, being involved with people, no matter how heterogeneous the
group may be, consisting of individuals of different ages, backgrounds, ways of
thinking, living, and perceiving reality, is a tool that helps them observe their own
issues and problems from a different perspective than usual. As one participant
comments, "often, the issues brought up by other people also relate to the experiences
we live through, and it allows us to elaborate our view, our understanding of these
events" (Oral Expression, Participant 2). He concludes that the perspectives of others
who have developed their understandings in different ways "give us more tools and
more possibilities to see our reality and act in our reality". Living with diverse people
in a study environment shapes the way one looks at and observes content in the
direction of experiencing different perspectives, providing alternative paths for
understanding and absorbing the subject being discussed.

The third thematic axis of the discussion of the data obtained in the interviews
IS characterized by the view of the group as an encouragement for the exercise of
courage and self-awareness. Participants report that the existence of a common goal,
which is the knowledge and development of their own comprehensive intelligence,
leads to greater introspection for everyone, creating an environment conducive to

self-review. Thus, each individual uses the others as a mirror and encouragement, as
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expressed by one of the participants: "[...] When everyone seeks this internalization,
this growth, and this greater knowledge, it also helps you to seek” (Oral Expression,
Participant 3). He adds, "at the moment when a person sees what is happening in
relation to another, they seek and see how much is possible, and conclude that it is an
incentive for the rest of the group™. Another participant states: "The group dispels any
difficulty and shame one may feel, as it supports the proposed activity, opening space
for fun, creativity, and spontaneity” (Oral Expression, Participant 4). The member
grows together with the group: "[...] | feel the group as a support [...] because in
practices, we feel a bit embarrassed, and the group, it sustains that, it makes us loosen
up [...] it seems like we inflate, grow together with the group, and the difficulty
doesn't even show up".

With what has been presented so far, it can be affirmed that the thematic axes
found in the responses obtained from the interviews have helped identify some of the
key points that emphasize the relevance of the group for the individual in the practice
of intervention instruments. This is precisely because when an individual comes into
contact with others, to some extent, they are able to perceive a way of seeing and
touching themselves as well.

Final remarks

Human beings are social creatures and engage in dialectics with their
environment, absorbing and learning from contact with what differs from them,
opposes them, presents itself as novelty, and/or constitutes the environmental context
in which they are constructed. Collectively conducted intervention tools provide an
opportunity for individuals to know and understand themselves individually, as well
as through contact with others, new experiences, and different perspectives of the
world. Therefore, when there is a group composed of members seeking to know and
express their own identity more fully, it can become a provisional tool for each
individual present to review and reposition themselves in the conduct of their own

existence.
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In the analysis of interviews conducted with participants from the
Ontopsychological School, it was noted that throughout each module and with
various intervention tools employed, the group was also an aspect that contributed to
the knowledge they gained about themselves and the different lessons they
experienced. According to them, assistance in raising awareness, the opportunity to
experience and understand other worldviews, encouragement to exercise courage, and
self-awareness are results that emerge from the impact and function of the group for

individual growth.
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CEKLIA XI
HR- MEHEJKMEHT: CYUYACHI METOJIU YIIPABJIITHHS

VIK 377

CBITOBHH JJOCBII 3ACTOCYBAHHA TEUMI®IKAIII B YIIPABJITHHI
IIEPCOHA/IOM

Tkauenko Onexcandop Mukoaaitoguu,
BUKJIa1a4 LIUKJIOBO1 KoMIC1T 3
MEHEIKMEHTY, {daxoBUM KOJEIK MPU
AroTuHCHKOMY THCTHUTYTI, [IpAT
«BH3»MAYVII, m. dArotun, Ykpaina
tcachenko2405@ukr.net

Ha mouarky mangemii COVID-19 cdhepamu 6i3Hecy Ta ympaBiIiHHS, Y SKHUX

reimidikarmis HaOyjJa MaKCUMaJbHO IIMPOKOrO TIONIMPEHHS, CTajdu Taki cdepu

(puc.l).

Cdepa
KOMaH/IOyTPOPEHHS 1
yIIPaBIIIHHS
IEPCOHATIOM
Cdepa npuitHATTS
¢ pa Tip . Kopnoparusna ta
YIPABIIHCBKUX PIllIEHb
: . M03aKOPIIOPAaTHBHA
1 yrpaBITiHHS
. . cucreMa (hopMyBaHHS
iHpopMaLiiftHUMHU .
JIFOZICBKOTO KarTiTairy
NOTOKaMHU
Coepa popmyBanHs
HOBEAIHCHKUX YCTOHOBOK 1 Codepa npocyBanHs
IiIel y4aCHUKIB TOBapiB

€KOHOMIYHUX BIJHOCHH

Puc. 1. Cdepu 3actocyBanns reitmidikaiii
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BnpoBamkenns reiimigikaiii B MOCTKOPOHABIPYCHHUM MEpiojl 3a KOPIOHOM
HallaKTUBHIIIE BinOyBajocsd € HACTYMHHUX cdepax AisUIbHOCTI:  yHpPaBIIHHS
MIEPCOHAJIOM; MAapPKETHHT; KOMaHJA0TBOPEHHSI.

s mpaktuka HaOyna mupokoro mnowmupeHHs, ocoomuBo y CIIA Tta fnonii.
[linxin BUKOpUCTaHHs TeWMidikamii Aasg MOTHUBAIli MEpPCOHATY LUISIXOM
HEMaTEPIAIbHOTO 3a0XOYEHHS I1XHbOI KOHCTPYKTHMBHOI POJBOBOI B3a€EMOJIl €
MaKCUMaJIbHO €(QEKTUBHUM TMpU HOro BHUKOPUCTAHHI IOAO KBalipiKOBaHUX
npaiiBHUKIB. CamMe UM TMOSCHIOIOTHCSA YCHIIIHE MOIIMPEHHS IBOT0 MIAXOIY 10
BUKOPUCTaHHS rermMidikallli B po3BUHEHUX KpaiHaX, y SKUX PIBEHb Ta SIKICTbh KUTTS
KkBaJi(piKOBaHUX (paxiBIIiB IOCUTH BUCOKI.

Pe3ynpraTi ananmizy HalOUIbII KOMIUIEKCHHUX pilmieHb y cdepi reimidikarii

yIPABITHCHKOTO MPOIIECy MpeIcTaBiIeH] y Tab. 1.

Tabmuus 1
Ormsi enemMeHTIB reiiMidikariii, sKi BAKOPUCTOBYBAJIUCH
B CHCTEMaXx YIPaBJIiHHSI NEPCOHAIIOM Y 3apyO1KHUX KOMITAHISAX

Kommnanist Enement reiimidikarii PesynbpTaT BipoBamKeHHS
1 2 3
Bukopucranus 6aibpHO- [TigBuIIIeHHS MOTHBAIII] MPAIlIBHUKIB 3a
Manhattan PEUTUHTOBOI CUCTEMU OIIIHKU pPaxyHOK BUSIBJICHHS 00'€KTUBHUX
ActiveLabor pe3ynbTaTiB Ta OpraHizailist IHIMKATOPIB Ta 3/1I0HOCTEH CIIBPOOITHUKIB
Management BHYTPIIIHHO-KOPIOPATUBHHUX y X0/l BHYTPIIIHHO-KOPHOPTATUBHOT
3MaraHb KOHKYpEHIIii
3HIKEHHSA PIBHS KOH(IIIKTHOCTI,
Bisyanizanis pe3ynpTaTiB MIJBUIIEHHS TPAHCIIAPEHTHOCTI
Target BEPTUKAJILHOT B3aEMO/Tii MK YIPaBIiHCHKOTO MPOLECY, 3HUKEHHS
CHIBpOOITHUKAMH HIBUAKOCTI BUKOHAHHS YIIPABIIHCHKHX
pillICHb
30UTbLIEHHS CTYIEHS 3aTy4eHHs
Oprasizaiis yyacTi CHiBpOOITHUKIB | CHIBPOOITHUKIB y AiSJIBHICTh KOMIIAHIH,
PWC, Marriott y JITOBIH I'pi 3 yIpaBIiHHSA 3HHKCHHS KOFHiTI/I‘BHI/IX Oap'epiB Mixk
International BIpTYabHAM KIOHOM KOMMaHii KePiBHUITBOM Ta MIUIETIMMH, 8 TAKOK
poGoTtonasis (mpoexkty Multipoly, KOTHITUBHHX 0ap'epiB Mk
MyMarriottHotel) CHIBpOOITHUKAMH PI3HUX CTPYKTYPHHUX
MiAPO3LUTIB
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[Iponoxxenns Tabmnuii 1

1 2 3
. . 30UTbIIICHHS MOTHBAILlI TPAIIBHUKIB HA
BukopucTaHHs cUCTEMHU pEHTHHTIB )
pe3ynbTarT, 3a0€e31e4eHHs BHYTPIIIHbO-
Ta MPUCBOEHHS KOXKHOMY YYaCHUKY .. , .
KOPIIOPATHBHO1 COI[IaJIbHOI Ta CTaTYCHO1
NIEBHOTO CTaTyCHOTO . s
Amazon . MOOUTBHOCTI Y KOPOTKOCTPOKOBOMY
HallMeHyBaHHS (BUKOPHUCTOBYETHCS . .
o : . nepioii MIISIXOM IMOKBAPTAILHOT 3MIHH
JMIIE HA PIBHI YIPABIIHCHKOT . .
narku) CTaTyCy Y4acHHUKIB 0€3 3MiHH iX mocaau Ta
TOBHOBa)XEHb
o . [linBuIIeHHS €MOIIIHHOT MOTHBAIIIT
Iefimidikartist mporiecy BUKOHAHHS | VABHIICHH LUHHE .
. CHiBpOOITHUKIB KOMITaHii Ha Pe3yibTaT,
TUTaHy TIPOJIAXYy, TTiJT 9ac sIKOTO . -
. . 30LUTBIICHHS TO3UTUBHOTO €MOIIIHOTO
CHIBPOOITHUKU OTPUMYBAIU . .
YotaxStarWars CYIIPOBO/ly BUKOHAHHS CHIBPOOITHUKAMU
MO3HAYKHU PO MPOXOKEHHS "
. ) PYTUHHHX OTEpalliif, MOTIOBHEHHS
MOCIIZJOBHUX KBECTIB OOpOTHOU 3 . . .
MaTepialbHUX CTUMYJIIB JIOSUTBHOCTI
«TEMHOIO CTOPOHOOY» . . .
MPAIIBHUKIB HEMaTEePiaTbHIMHI
3a0X04YeHHS CMIBPOOITHUKIB Ha aKTUBHICTh
BnpoBamkeHHs cucremu y LIUPOKOMY CIIEKTP1 BUAIB ISJIBHOCTI, Y
0COOMCTHX Ta KOMaHJHUX OYOK 3a TOMY YHCJI1 B TalTy31 po3po0OKu
IHAMBIAyallbH1 Ta KOMaHHI paIioHaTICTUYHUX MPOTIO3ULIN Y
Toyota JOCSITHEHHSI, IPUCBOEHHS CYMDKHHX JIITHKaX poOoTu cdepax,
MpaIiBHUKaM JJOKyMEHTAIbHO 3a0XOYCHHS CITIBPOOITHUKIB Ha
0(hOpMITIOBAaHUX Ta HAJITAHUX B TJIaHyBaHHS OaraTopidHoi Kap'epu
YPOYHCTIl 0OCTAHOBIII CTATYCiB HAa | BCEPEAWHI KOMIaHIi, 3H)KEHHSI TUTMHHOCTI
perymsipHiii OCHOBI BHCOKOKBaJTi(hiIKOBaHUX KaJIPiB,
3a0X0YEHHSI JIOSITBHOCTI
BnpoBamxenns cuctemu
BHYTPIIIHbOKOPITOPATHBHUX 3a0X04CHHS 3aTy4eHHs CITIBPOOITHUKIB B
3Marasb, MOPSJIOK OpraHizaiii IHTEepeCcH Kopropailii, 3amo0iraHHs
Apple KOJKHOTO 3 SIKUX 3aJICKHUTh BiJI 3BY)KEHHIO CITIBPOOITHUKIB c(hepr CBOIX
€KOHOMIYHOTO Ta TEXHOJIOTTYHOTO npodeciitHUX IHTEPECIB 10 TUX, SIKI
KOHTEKCTY IIPOEKTY, B SIKOMY noTpPiOH1 /U1 BUKOHAHHS 0€3M0CepeTHIX
0epyTh y4acTh CHIBPOOITHHUKH, MocaioBUX 000B'3KIB
BUKOPUCTAHHS CUCTEMHU PEUTHHTIB

HocnimkenHast 3apyObKHOT MpaKTUKU reiMidikaliii ympaBIiHCHKOTO IMPOIECY
JI03BOJISIE 3pOOUTH TaKl y3arajJbHEeH1 BUCHOBKU:

1. Moneni reiimidikamii ynmpaBIiHCHKOTO TPOIECY 3a KOPIOHOM OXOILTIOIOTh
ITUPOKHUNA CTIEKTP K yMPABIIHCHKUX, TaK 1 TOPU30HTATBHUX TPYAOBUX BITHOCHH MIXK
YJICHAMH KOJICKTHBY, 10 (DOPMYIOTBCS Ha CTHUKY IICHXOJIOTIYHO JETEPMIHOBAHHMX
YCTAaHOBOK Ta HOPMAaTHBHO 0()OpPMIIECHUX 000B'S3KIB MpariBHUKIB [1].

2. 3apyOixkHa  mpakThKa ~ cpopMyBaya  CTIiHKI ~ KOMIUIGKCHI MOy
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reiimigikaniiHuX CleHapiiB AJi1 BHYTPIIIHO-KOPIIOPATUBHOIO TPYAOBOTO MPOLECY.
3aBIaHHSAM CyYacHOrO YNpaBIIHLUA € He po3poOKa cLeHapio reimMidikamii
YIIPaBIiHCHKOTO TIPOIIECY «3 HYIS», @ BA3HAUEHHS ONTUMATBHOI CTPYKTYPH MiAXOIiB
10 reiMidikaiii B ympaBiaiHHI Ta Oi3Heci Ta ajganrtanii (opmaTry BUKOPUCTAHHS
KOXKHOTO MOJYJIsI 3 ypaxXyBaHHSIM TIJATOTOBJICHOCTI KOJICKTUBY Ta CHElH(pIKH
3aBJlaHb, 110 CTOSTH MEPEl OPraHi3aIli€lo.

3. [acTpyMeHTH MoOTHBaIli TEpCOHATY, BUKOPHCTOBYBAaHI 3 ypaxyBaHHSIM
reiimiikoBaHMX MOJENe oprasizamii npaii, € 3a CBO€I0 CYTTIO 1HCTpYMEHTaMu
HEMaTEPIAIbHOTO CTHUMYJIIOBaHHS [2]. BiaMmoBigHO, MEPIIOPSTHAM 3aBJaHHIM, IO
CTOITh TepeJ] YYaCHHKOM CKOHOMIYHHMX BIJHOCHH, € ITiJIBUIICHHS 3HAYYyIIOCTI
HEMaTEePIiaIbHOTO CTUMYJTFOBAHHS Y CUCTEMI MOTHBAIlIMHUX KOOPIWHAT MPAIliBHUKA.

VY BCIX JOCHIKEHUX 3apyOLKHMX KoMmmadisx (Tabn. 1) ouikyBaHUM
pe3yipTaToM reiMidikaiii € MiABUIIEHHS I1HINIATHBY MPaIiBHUKIB Ta 1X TIUOIIE
3aJly4eHHS Y TIPOLIEC PO3BUTKY KOMIIaHI].

Crin 3a3Ha4UTH, IO aKTyali3allis IHTepecy MpalliBHUKIB J0 y4acTi y cIipaBax
KOMITaHIi y paMKax TreiMi(iKoBaHUX TPYAOBHX BITHOCHUH BHUMAra€ CBOEYACHOI Ta
IPOIOPIIIMHOT SKOCTI 3alpONOHOBAHOI IHIIIATUBA pearyBaHHsS Ha IHIIATUBH
IpaIiBHUKIB 3 00Ky KepiBHHUIITBA KommaHil [3].

4, OgHOYACHO TPOCTEKYETHCA KOPEISIIiAE MK CTYIIEHEM JIEeMOKPAaTHYHICTIO
CTHJIIO YTIPaBIiHHS KEPIBHUIITBA Ta €(EKTUBHICTIO mporecy reimidikamii. Tak, 3a
nanumu PwC, mume 8% KommaHiii 3 aBTOpUTApHUM, Ha AYMKY (axiBIiB Ii€i
KOMIIaHii, KEPiBHUIITBOM 3yMUIH YCIIIIIHO reiMi)iKyBaTH TPYJOBUI MPOIIEC, TOI SIK
JUTST KOMMaHIA 3 JEMOKPAaTUYHUM Ta YMOBHO-IAEMOKPATHYHHM CTHJIEM I mudpa
nocsrae morag 90% [4].

BucnoBku. Buxopucrtanus reimidikaiiii y mporieci yrmpaiiHHS MEPCOHAIOM
cTae Bce OUIbIT akTyanbHUM. [lopsin 3 00'€KTUBHUMH €KOHOMIYHUMU PE3yJbTaTaMH,
nepen0adeHUMH TPYJAOBHM KOHTPAKTOM, TaKUMH SK 3apoOiTHA TuiaTa, COIlajbHI

rapaHTii Ta 1HIIl MaTepilajibHl CKJIAJIOBl, PE3yibTaT Mpalll BUCOKOKBAII(IKOBAHOTO
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cniBpoOITHHKA Yepe3 relmMidikaliiro OTpUMYE COLIaIbHO-eMOIIHHUN BUMip. IHO3eMH1
MpaKTUKU rerdmMidikamii mpouecy YNpaBiiHHA TPYIOBUMHU KOJEKTHBAMHU 3pa3Ka
2010-2021 pokiB TakoX BKIIIOYAIOTh redMi(ikaiiiio €IeMEeHTIB COLialnbHOi chepu
mpaliBHUKa 1o03a #oro ciuyx0oBuM uacoM. Kpim Toro, couianbHO-poJIbOBI
IHAMKATOPU HA MIANPUEMCTBAX, SIKI BUKOPUCTOBYIOTh TeiMi(iKoBaHI MIAXOAN 0
YIPaBJiHHS NEPCOHAJIOM, BKJIIOYAIOTh SIK CKJIAQJOBUN €JIEMEHT 1HIUKATOPH OILIIHKU

pE3yNIbTATIB AISUIBHOCTI MPAL[IBHUKIB Y M03apo0ounii yac.
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The way that schools are organized today is substantially different from how
they were in the past. The process of switching to an electronic system is referred to
as "digitalization of education.” Future adjustments are difficult to discuss in depth at
this time, but we can do so now.

Everything will be converted to online versions, including lesson plans,
classes, journals, and diaries. The student will be able to teach themselves lessons
online without ever leaving their house. The creation of electronic materials will
allow students to access in-depth course content.

Modern technology, including laptops and tablet screens, will be available in
schools. For access to information content, the Internet will be available at every
Institution.

The new educational system will need teachers to learn it. This industry will
fundamentally transform. Digitalization calls for independent study of the subject

matter. As a curator and assistant, the teacher should only be contacted when
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absolutely necessary.

The main "+" of digitization. Become more self-sufficient. The child will
realize from an early age that he must pursue knowledge on his own because the
future system encourages autonomous labor. A person's character will become more
enduring as a result of such parenting. The pupil will perform better if teachers are
not overly concerned.

Nothing on paper. The amount of textbooks and notebooks that schoolchildren
must carry at once takes up a lot of room and adds significantly to the weight of their
bags. A child's body may ache due to the load's strength. One is spared from a stack
of books and papers thanks to digital education. Every textbook and instruction
manual will fit on the computer, while workbooks will be replaced by tablets.

Saving. Parents do not have to spend money on notebooks, textbooks, pens,
and other stationery because digitization eliminates paper copies. Additionally, the
cost of school supplies is relatively high. Only in the event that the outdated
machinery breaks down will new electronic versions need to be replaced.

Simplify instructors' tasks. One of the most challenging careers is that of a
teacher. Education of young minds requires a lot of effort and nerve. The sole
function of a teacher in the digital system is to assist. The direction in which students
develop is determined by the teacher. Only in contentious situations do students go to
him.

Advance to the future. A big step toward the development of Internet
technology is the shift to digital schooling. Today, science is progressing quickly, and
new structures are being discovered every day. Schoolchildren will be able to better
traverse the information world in the future thanks to the digitalization of education.

Negative aspects of online learning. The first one is the possibility of a poor
outcome. These adjustments will be significant. It is impossible to predict with
certainty if such an innovation would be advantageous. Since this system will be

implemented for the first time, comparisons with existing systems are not
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conceivable.

A lack of originality. Color scheme has been shown by scientists to improve
knowledge retention. Even older people are invited to contribute entries with little
modifications. Additionally, it fosters the growth of creativity. Information
technology, however, denies people the chance to express themselves. Digital
versions tend to be "dry" in style. The young toddler will rapidly grow accustomed to
the dull tale. The imagination of kids will clearly suffer.

A reduction in mental activity. Already, this phenomenon is apparent. A person
iIs no longer need to think about something because he is no longer gathering
knowledge on his own. To find the required information, all you need is internet
access. The brain's cognitive capacities are weakened as a result.

A poor socialization. There is very little probability that a kid will run across
an acquaintance at school when he first arrives. The young person abruptly finds
himself in a new society where he knows no one. He gains information at the
institution, makes friends, and learns how to connect with others. The level of human
socialization has been dramatically reduced by the information system. The
individual's future growth will be impacted by this.

An issues with physical maturation. First to alter are fine motor skills and
vision. Eye fatigue results from extended screen time. Dryness, redness,
inflammation, and visual degradation will develop over time. There won't be many
people with good eyesight in coming decades. However, perhaps technology will
grow safer in the future.

Conclusions. Are Updates to the Information Required? Consider both the
benefits and drawbacks of such a system because its effects may occur decades from
now. When the time is right, the educational system as a whole will shift. Time will

tell if this is a good or terrible thing.
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[lcuxomoris ympaBiiHHS — 1€ Taly3b IMCHXOJIOTIYHOI HAayKH, SKa BUBYAE
IICUXOJIOT1YHI 3aKOHOMIPHOCTI YIPaBIIHCBKOI JISJIBHOCTi: POJIb JIFOJACBKOTO 1
IICUXOJIOTTYHOTO (haKTOpy B YINpPaBIIHHI, ONTUMAIBHUN PO3MOALT MpodeciiHuX Ta
COIIATbHUX poJiel y TpyIi (KOJEKTHUBI), JIAEPCTBO 1 KEPIBHUIITBO, MPOIIECi IHTETparii
Ta 3MIIHEHHS BIAHOCHMH MDK HOTO 4J€HAMH, IICHUXOJOTIYHI MEXaHI3MU TPHHHSATTS
YIPaBIIHCHKUX PIIIEHb, COMIaIbHO-IICUXOIOTIYHI SKOCTI KepiBHUKa [1].

TpuBanuii yac maHyBaB CIPOIIEHUWN TOTISA] HA JIOJACH SIK Ha BHPOOHHUYI
pecypcu. [lpamiBHUKHM po3riisimanucs SK 1HEPTHI 1HCTPYMEHTH, IO YEKAlOTh Ha
HaKa3u 1 MOTPEeOYIOTh YKOPCTKOTO KOHTPOJIIO. YBara MeHeKepiB Oyrna crnpsiMoBaHA
HacaMIlepe]l Ha OpraHi3aiil0o BHUPOOHMIITBA 1 TPYAOBOTO TMPOIECY Ta TOIIYK
Halle(DeKTUBHIMIOTO Ccrmoco0y BHWKOHAHHS KOHKPETHUX 3aBJaHb. [HIWBIMyasbHI
BIZIMIHHOCTI MDK JIIOJbMH IIOBHICTIO IrHOpyBaiucs. Jlo MUTaHHS ITiIBHUINCHHS YH
3HIDKEHHS TTPOYKTUBHOCTI Tpalli MAXOIMIA MEXaHIYHO, TIPOMOPIIIfHE i IBUIIEHHS
MPOAYKTUBHOCTI TIpaill MaTepiadbHO 3a0X0YyBajoCs, a BIAMOBIIHE 3HUKCHHS

MPOAYKTUBHOCTI YU MOPYIIECHHS AUCUUILIIHY MOMepeKanocs abo Kapaiocs.
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OnHak 3rofoM HIMPOKOTO PO3MOBCIOKEHHS HAOYJIM TMCUXOJOTIYHI MITXOJH,
copsiMoBaH1 Ha ()OpMYyBaHHs y MpaliBHUKIB BJIACHUX 1HTEepeciB Ta muiei. Jlume 3
MOTAJIBIITUM PO3BUTKOM MEHEDKMEHTY KEPIiBHUKH TOYaM BpPaXOBYBATH peajbHI
IHTepecH, LIl Ta MOTpeOU CBOIX MpPAIiBHUKIB 1 TAKUM YMHOM BIUIMBATH Ha iXHIO
MOBEJIIHKY 3a JJOIMOMOTO0 IICUXOJOTTYHIX METOIIB [2].

CrporojHi 0€3 IHTGHCHBHOTO BIPOBAKCHHS HAYKOBHX TICHXOJIOTIYHMX 3HAHb
BXKE HEMOXKJIMBO T'PaMOTHO, €()EKTHMBHO Ta HA PIBHI Cy4aCHUX KYJBTYPHHX BHMOT
OynyBaTh meAaroriyHy AiSUTbHICTh. Hampukian, OCKUIBKM TenaroriuHa AisUTbHICTD
MoJISITa€ 'y CHUIKYBaHHI Tpal[iBHUKA Ta KEPiBHUKA, Y BCTAHOBJIEHHI MK HUMH
KOHTAaKTy, TO ICHY€ 3allUT Ha JOCIIDKCHHS, MOOYIOBY NPAKTHYHUX 3HAHb PO
CIocOOM CIIJIKYBaHHA MK JIIOAbMHU Ta €(pEKTUBHE BUKOPUCTAHHA iX Yy poOOYOMY
nporieci.

VYcmimHe menaroriyHe CHUIKYBaHHS € OCHOBOIO €(EKTHUBHOI MpodeciiHOi
TSTBHOCTI KepiBHUKA. CIUIKYBaHHS 3 MEPCOHAJIOM Y MEAaroriyHuX LUIAX BiJirpae
y Hioro ocoducticHoMy po3BUTKY. OpHaK HaBITh IOCBIIUEH1 KEPIBHUKU CTUKAIOTHCS
3 TPYAHOUIAMHU CHUIKYBaHHA, $KI YCKIAIHIOIOTHh MENaroriyny poooTy, dYacTo
BUKJIMKAIOTh TOCTPE TOUYYTTS HE3aJ0BOJIGHOCTI, a YacoM 1 CYMHIBH Yy CBOiHd
npodeciiHii CIIPOMOKHOCTI.

ChinkyBaHHS € HaWBAKIIMBIIIOK KATEropi€ld0 IICHMXOJOTIYHOI HAYKH.
[lenaroriune B3aemofis 0€3 HHOTO HEMOXKIMBE. SIKIIO paHilie 3Ha4YHA YacTHHA
TEOPETUYHUX Ta EKCIIEPUMEHTAJIbHUX MOCIIKEHb Oyla TpHCBAYEHA TMCUXOJOTI]
MEeJaroriyHoi JISIBHOCTI, IO TIOB'SI3aHO 3 JIOMIHYBaHHSIM CY0'€KT-00'€KTHUX
BITHOCUH y CHCTE€MI «BYHTEIb — Yy4Y€Hb», TO HHHI ICTOTHA yBara MpPHIUISETHCS
BHUBYCHHIO MPOOJIEM ME€IaroTiYHOTO CITUTKYBaHHSI.

Bucoki pesymbTaT mpu  peamizaimii  TEPCOHANI-TEXHOJIOTii  OTpUMAaTH
HEMOXKIIMBO, SKIIO HE 3a0€3Me4YeHHil JOCTAaTHIA pPiBEHBb 3aIliKaBJICHOCTI HE TUIBKU
KepiBHMKA, a ¥ IHIIMX MOPAIIBHUKIB, sIKI O€pyTh y4acTh Y HaBUYaHHI IMEpPCOHATY

KoMMaHii. SIKIo KepIBHUITBO pO3pPaxOBYye Ha BHUCOKI pe3ysbTaTH peaizauii
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KOHKPETHUX HABUaJbHMX TMporpaM, 3a0e3MeueHHs BUCOKOi 3alliKaBJICHOCTI
KOOPJMHATOPIB, METOAUCTIB, JOMOMDXHOIO NEPCOHATY LI0 HE MEHII BaXKJIUBO, HIXK
BUOIp HallKpalux METO/11B HaBYaHHS.

EdextuBHa poboTra mianpueMCTBA B yMOBax IMOCTIHHO  3pOCTarOUvOi
KOHKYPEHI[li HEMOXXJIMBAa 03 MiJBUILEHHA €(QEKTUBHOCTI BCIX PIBHSAX Oprasizarii.
['onoBHUMHU TepemIKonaMu, IO 3aBAXAIOTh JOCSITHEHHIO BHUIIMX poOOYHMX
pe3yNbTaTIB, € HENOCTaTHIN piBeHb NpodeciitHOi MIATOTOBKM MEpPCOHaNy, a M cTapi
OiAX0AM 10 poOOTH pi3HUX piBHAX opradizamii. Lli mepemkoau MoXXHA MOJ0JIATH
JUIIE 332 YMOBHM pO3pOOKHM Ta MPAaKTHUYHOI peanizalii HOBOI MOJITUKH Yy cdepi
BHYTPIIIHbO(IPMOBOTO HaBYaHHS, IO BKJIIOYAE€ PI3HOMAaHITHI (pOpMU HaBYaHHS Ta
HaBYaJIbHI MPOTPaMU ISl BCIX KATEropii mpaiiBHUKIB.

[IcuxonoriyHi MeTOAW BIAITPAIOTh YK€ BaXJIMBY pOJIb B  YIpPaBIiHHI
MIEPCOHAIIOM, OCKUJIBKM BOHH CIIPSIMOBaHI Ha KOHKPETHI OCOOMCTOCTI MPAIIBHUKIB 1
YacTo € JyKe IIepCOHATI30BAaHUMM Ta iHIMBiNdyadi30BaHUMH. IX ToJIOBHA
O0COOJIUBICTH - 3BE€pPHEHHS 70 BHYTPIIIHBOTO CBITY JIIOJUHHU, ii 0OCOOUCTOCTI, PO3yMY,
€MOIIIH, IMIJ)KY Ta TTOBEIHKH, CIIPSIMYBaHHS BHYTPINIHBOTO MOTEHINANY JIOJUHA Ha
BUPIIIEHHS KOHKPETHOT MPoOJIeMH TiIPUEMCTBA.

OTxe, ICUXOJIOT1YHI METOM YIIPABIIIHHS - 1€ METOJM BIUIMBY Ha TICUXOJIOT1IO
Ta HACTpOl JIIOJIe ULUIAXOM BpaxyBaHHS IICHUXOJIOTIYHUX 3aKOHOMIpHOCTEH Ta
KOPUTYBAaHHS B3a€MOBITHOCMH MDK TpaIliBHUKaMH, KEpPIBHUKAMHU Ta 4WICHAMHU

KOJICKTHUBY.
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[ToBHomacmTabHe BTOprHeHHs Pocii B YkpaiHy, sike modanocs 24 JIHOTOTO
2022 poky, MpU3BeJIOo 0 CEPUO3HUX HACIIJIKIB JIJIsI OCBITH B YKpaiHi. 3aKjaaau OCBITH
3a3HAIM JIIOJCBKUX BTpAaT Ta Oynu 3pylHOBaH1 a00 MOMIKOMXKEHl. MulbiioHn
3100yBaviB OCBITU 1 THUCSAYl YKPATHCbKUX BUKJIAAa4diB OyJHW 3MYIIEHI MEepPeCceTuThucs
BCepeaHI KpaiHu abo BuixaTu 3a kopfoH. lllogHs BCiM yyacHHUKaM OCBITHBOTO
IpoIeCy JOBOJIUTHCS MOJIATW BUMPOOYBAHHS BIMHM: BUMYIIEHI TEpEepBU i Yac
3aHATh, TIEPEXiJl HA JUCTAHIIMHY YU 3MimaHy (OopMy HaBYaHHS, TOBITPSIHY TPUBOTY
Ta BIAKIIOUCHHS enekTpoeHeprii. [loBHomMacmTabHa BifiHA BIUTMHYJIA HA MOTIPIICHHS
JOCTYIy JO OCBITHM Ta TMOINHOWIA ICHYIOYy OCBITHIO HEpIBHICTb, HETaTHBHO
BIUIMHYJIAa Ha SKICTh OCBITHBOTI'O MPOIECY Ta YCIINIHICTh CTYACHTIB, a TaKOXX Ha
TICUXIYHUH Ta eMOIIMHUI CTaH CTYJCHTIB Ta BUKJIQIaqiB.

OcgiTta € BaXJIMBUM CYCIIUIBHUM OJIaroM i mpaBoM. BigHOBIEHHS HOCTYILY 10
Hei € OTHUM 13 TIPIOPUTETIB JAepKaBU. 3aKIaaN OCBITH, MPEJCTABHUKH IIEHTPATBHUX 1
MICIIEBHX OpTraHiB BIaau, YKPAiHCHKUX 1 MDKHApPOJHUX OpraHizalii BKe Movayiu
MPAIfOBaT HaJ BITHOBIEHHSM OCBITHBOI 1HQPACTPYKTYPH, OCBITHBOTO CEPEIOBHUIIA
Ta MOXJIMBOCTEH ISl OCBITHBOTO IpoIiecy B 1iiomy [1].

Hacninku kKOH(IIIKTY JTUIE MOCWIIOIOTH JIBA POKM HaBYAHHS, BTPAYCHI Yepes
nagaemiro COVID-19, i moHaz BiciM poKiB BIMHM IS AITEH HA CXOJ1 KpaiHHU.

Bracninok BIHCHKOBUX [Id MOMIKOMXEHO a00 3pyHHOBAHO MOHAJ MIBTOpPHU

165
\-;’h EE ()\Qﬂ



‘U"E} Axmyanvui npobiemu ncuxonoeii, 6iznecy ma ynpaeiiHHs 6
YMOBAX CYHUACHUX BUMOR

TUCSYl 3aKJaJiB OCBITH, IMEpEeBaKHA OUIBIIICTh SKUX pO3TalllOBaHA MOOIHU3Y
TEpUTOPii 3ITKHEHHs, OJHAaK TMoJi0Ha ydacTh He OOIdIIIa 1 3aKJIaJu OCBITH
pO3TAalllOBaHl AaJieKo Bif JiHII QpoHTy. PyiiHyBaHHS 3amMoAisIHO NPSIMUMHU PaKETHO-
O0OMOOBMMH yAapaMy, BIYYEHHSIMH YJIaMKIB 1 OCKOJKIB pakeT, Boruem. Okpim
Oy/iBeJb, 3 HABUAJIbBHUMU MIPUMIILIEHHSIMU, OyJIO 3HUIIEHO Ta/a00 MOIIKOKEHO 1HIIIE
MaiftHO 3aknaaiB ocBitTh [2]. TakuM 4YHMHOM, HaBITh y BHIAAKAX, KOJU OYymiBIs
3QJTMITMIIACST HEYIIKOJDKEHOI a00 IMOCTpaKJIadu JIMIIe HE3HAYyHO, BTpaTa MaiHa
00MEKy€e MOYKIIMBICTh TTOBEPHEHHS JI0 OYHOT'O HABUAHHS, HABITh SKIIO II€ JI03BOJISE
Oe3reKkoBa cuTyarlis.

[Ipotarom 2021/2022 HaBYaIbHOTO POKY y BCIX YKpaiHCHKHX 3aKjajax OCBITH
y 3B’S3Ky 3 3alpoOBa/PKCHHSIM BOEHHOT'O CTaHy OYJO MPU3YIMUHEHO HaBYAJIbHUN
IpOIIeC — BiJI ABOX THDKHIB, a B JICAKUX Tay3a TpHBaia J0 3aKiHYCHHS HaBYAJIbHOTO
poky. 3n00yBaui, SKi BIAHOBUIW HaB4YaHHA y 2022 poli, 37e0UTBIIOT0 HaBYAIHCS
OHJIAWH IO KiHI HaBYaabHOTO poky [1]. Tlpu mpomy y GaraThox 3akjianax OCBITH
2022/2023 naBUagbHHM PiK PO3MOYABCS B AUCTAHIIHHOMY (popMati Ta TpUBAE IOCI.

JocBig maBuanHs mmijg 4yac mangemii COVID-19 no3BonuB 3akiajgaM OCBITH
IIBUIIE aIanTyBaTUCS 0 JUCTAHIIIHHOTO HaBYaHHS i 4yac BiiHW. OpHaK Takui
dbopmaT HaBUaHHS Hece B COO1 PH3HWKH TMOTIPIICHHS SIKOCTI OCBITH Ta IPOTpecy
CTYJICHTIB, a TaKOXX NOTJIUOJCHHS ICHYIO4YOi OCBITHBOI HepiBHOCTI. Kpim Toro,
JTUCTaHIlIMHE HaBYaHHS 30UIbIIye HaBaHTAXCHHS Ha CTYJCHTIB 1 BHUKIAIa4yiB Ta
HETaTUBHO BIUIMBA€E HA IICHXIYHMH Ta EMOIINHUN CTaH YyYaCHHKIB OCBITHBOI'O
IporLecy.

ITix gac qucTaHIiHOrO HaBYaHHS 000B’S3KOBOKO YMOBOIO JUISl CTYICHTIB CTa€e
HAsSBHICTh BIIMOBIIHOTO €JIEKTPOHHOTO MPHUCTPOI0 Ta OOJAMITOBAHOTO POOOYOTO
Micis B Oe3neurHomy miciii. st Tmx 3m00yBadiB, ki mepeOyBarOTh 3a KOPAOHOM,
0COOJIMBO Ti1 3 HHUX sIKi IepeOyBalOTh JOCUTH JAJICKO BiJl YKpaiHH, JOCUTh BAXKKHUM
JUISL aJlanTailii Ha pa3l 3aIMINAEThCS BUKIHUK Yy PI3HHUII 4Yacy MDK YKpaiHOWO Ta

JIepKaBoro repeOyBaHHsI, 0COOJIMBO SKIIO TaKa PI3HUIA carae 4 Ta OUIbIIIE TOIHH.
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Cy4JacHi yMOBH TaKOX CTBOPIOIOTH JTOJAATKOBE HAaBAaHTA)KEHHS Ha BHUKJIA/IAdiB,
SIKUM JIOBOJUTHCS OlIbllIe Yacy MPUAUISTH Oprani3allii 3aHsTh Ta/a00 iX MepeHEeCeHHs
MiJ Yac TMOBITPSAHOI TPUBOTH 1 BIAKIIOYEHb, BUKOHYBAaTH pPOOOTY KOJIET, SKI
nepeixaiy, a TAaKOX MiITPUMYBATH CTYIEHTIB, 5IKi 3apa3 nepedyBaroTh 32 KOPJAOHOM.

JluctaHiiiiHe HaBYaHHSA TaKOX CTaj0 3arajibHOHAI[IOHAJILHOI MPOOJIEMOIO.
batbku Ta BHKIaAa4i MOTODKYIOTBCS, IO TOBHOMAcCIITAaOHAa BiliHA CHpPHYMHUIIA
nporaJinHu B HaB4YaHHI. CTYyJICHTH MPONYCKalOTh OHJIAWH 1 odIaiiH - 3aHATTS Yepes
NOBITPSIHY TPUBOTY 1 3arpo3d apTWIEPIHCBKOro OOCTpuly, a TaKoX 4Yepe3
BIIKITIOUCHHSI CBITJIA, TIEpEepBaHUN JOCTYN 10 I[HTEpHETy Ta MOOUIBHOTO 3B’S3KY
BHACIIIOK OomOapayBanb. Hespaxaroun Ha CKJIQJHI YMOBH Mpali Ta mpobieMu 3
0e3IeKor0, BUKIIaadyi HaMararThCs JOTPUMYBATUCh HAaBYAJIBHHUX IUIaHIB. IS 1OTO
KOMOIHYIOTh TE€MH, 3MEHIIYIOTh KUIBKICTh 3aBlIaHb IS CAMOCTIMHOTO HaBYaHHI,
BUKOPUCTOBYIOTh ACHHXPOHHE HaBUAaHHS — HANPUKIAJ, MyOJIKYIOTh BiJ€03aIlUCU
3aHATH 1 HABYAJIbHI MaTepiajiy Ha oHJIaH-TuIaTdopmax. [IpoTe BukiIamayui He MaKOTh
MOKJIUBOCTI TPOBOJMTU JOCTAaTHBO 4Yacy 3 KOXHUM 3700yBadyeM IIiJ] Yac
JTUCTaHIliiHOrO HaB4yaHHsA. KpiM Toro, BuKIIajayaM Opakye 0COOMCTOrO CIUIKYBaHHS
31 CTyJ€HTaMH, HEOOXITHOTO JJisg 3a0e3NedYeHHs IXHhOTO HAJIeKHOT'O0 HABUAHHS Ta
OL[IHIOBAaHHS.

[ToBHOMacmiTaOHa BiliHAa HETAaTHMBHO BIUIMHYJA HA TICUXIYHUN Ta €MOIIHHUN
CTaH CTyNEeHTIB Ta BHKIanadiB. Cepen 3m00yBadiB CIIOCTEPIrAETHCS TaKi CUMIITOMU
CTpecy, SK TOTIPIICHHS CHY, TPUBOTa, MPOOJIEMH 3 KOHIICHTpAIi€l0, MPOOIeMHU Y
CIUIKYBaHHI 3 OJIHOJNIITKaMHU Ta BHKJIagadamu. KpiMm Toro, 3100yBadi MOYyBalOTHCS
CaMOTHIMH, OCKUIBKH IIiJl YaC BHUMYIIEHOT MIEPEPBH Ta JAMCTAHIIIMHOTO HAaBYAHHS HE
MarTh MOKJIMBOCTI CIUIKYBATHUCS 3 OJHOJITKaMH. Bin modatky moBHOMAcCIITaOHOTO
BTOPTHEHHSI BHUKJIaJadl TaKOX MEPEKWIM 3HAUYHUM CTPEC 1 MOTIPIIMBCSA MCUXIYHHUM
CTaH, 0COOJIMBO B TUX TPOMAJIAx, JIe BEUCs aKTUBHI 00HOBI i 200 OynM OKyMOBaHi.

BucnoBku/Conclusions. Ha Hamy aymky, Ajisi KOMIIEHcallli MPOTAIUH Y

3HaHHSAX 1 BMIHHSX 3/100yBayiB, COPUUYMHEHUX MAHJEMI€I0 Ta BIHHOIO, MOTPIOHO
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BXKUTHU MEBHUX 3aXOJIIB: JOJATKOBI I'PyNOBI YU 1HAMBIAYaldbHI1 3aHATTS, CAMOCTINHE
Yy CIMEHHE 3aCBOEHHS MaTepiany, 3a0e3neueHHs 0e3MEeKOBO1 CUTYyallll B 3aKiagax
OCBITH /ISl IOBEPHEHHA 110 TPaJAMLIMHOrO (popMaTy HaBYaHHS, a TaKOXK 30LIbIICHHS
TEPMiHY HaBYAJbHOTO POKY JUIsl peai3alii UX 3aX0/IiB.

BriM He MeHII BaXJIMBUM € MDKHApOJHA MATPUMKA IUIAHY BiIHOBJICHHS
VYkpainu Ta 3ycwiiis 3 BITHOBJIEHHS 3aKkjaiB OCBITU BCiX piBHIB. BaxiuBo, 106
BIJIMOB1/IHI OpraHW BJIaJid BU3HA4YaJIW Ta MOJOJIATN PETYISTOPHI Ta aaMIHICTPATUBHI
Oap’epH, sIKI MEPEIIKOKAITh JAOCTYIy 3100yBadiB 10 (hOpMaIbHOI OCBITH Ha BCIX

PIBHSAX.
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